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July 9, 2026
Regional Memorandum

No.457 s.2026
ADDENDUM TO REGIONAL MEMORANDUM NO. 403 S. 2026

To: Schools Division Superintendents

1. Relative to Regional Memorandum No. 403, s. 2026, titled Workshop on the
Development and Operationalization of Strategic Technical Assistance
Intervention Programs Across SBM Dimensions scheduled on July 22-24, 2026,
this Office, through the Field Technical Assistance Division, informs the field that
it shall be held at Rosario Hotel and Resort, Rosario, Batangas.

2. The participants in this activity from the Regional Office are the Functional
Division Chiefs or Representatives while from the Schools Division Office (SDO)
are the SGOD Chiefs, CID Chiefs, and SBM/SGC Coordinators.

3. Travel and other related expenses to the conduct of this activity shall be charged
against the Regional Funds. The Schools Division Office (SDO) shall charge its
corresponding expenses against its local funds, in all cases subject to the usual
accounting and auditing rules and regulations.

4. All other provisions of Regional Memorandum No. 403, s. 2026 remain in full
force and effect.

5. For inquiries or clarifications, please coordinate with Chief Michael Girard R.
Alba, Field Technical Assistance Division,
through michael.alba@deped.gov.ph or 0917-888-2731.

6. Immediate dissemination and strict compliance with this Memorandyim are
highly desired.
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REGION IV-A CALABARZON

June 18, 2026
Regional Memorandum
No.403 5.2026

WORKSHOP ON THE DEVELOPMENT AND
OPERATIONALIZATION OF STRATEGIC TECHNICAL
ASSISTANCE INTERVENTION PROGRAMS
ACROSS SBM DIMENSIONS

To: Schools Division Superintendents

1. Inreference to DepEd Order No. 52, s. 2015!and Regional Memorandum No. 307
s. 20267, this Office through the Field Technical Assistance Division will conduct
a Workshop on the Development and Operationalization of Strategic Technical
Assistance Intervention Programs Across SBM Dimensions on July 22-24, 2026,
at a venue that will be announced in a separate memorandum.

2. The activity aims to:

a. Review and validate their understanding of the Revitalized TA Operational
Framework of DepEd Region IV-A CALABARZON, including the roles,
accountabilities, and lines of authority across governance levels.

b. Apply standardized TA tools and forms to ensure uniform and compliant
implementation of TA engagements, including complete and accurate
documentation of requests, actions taken, outputs, and results

c. Execute the TA cycle end-to-end by correctly identifving required outputs and
decision points at each stage of engagement—intake, triage, diagnosis, TA
planning, delivery, documentation, monitoring, and closure—to ensure TA
interventions are trackable, time-bound, and measurable.

d. Develop an “ideal” accomplished TA Resource Package aligned across the six
SBM dimensions, integrating TA interventions that strengthen school-based
management (SBM)

3. The participants in this activity from the Regional Office are the Functional
Division Chiefs or Representatives while from the Schools Division Office (SDQO)
are the SGOD Chiefs, CID Chiefs, and SBM/SGC Coordinators.

! New Organizational Structures of the Central, Regional and Schools Divisions of the Department of Education
¢ Operationalization of the Vetted Technical Assistance (TA) Process, System, Mechanism, and Tools
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4. For inquiry, kindly contact Chief Michael Girard R. Alba of the Field Technical
Assistance Division via email or through mobile

number at 0917888273 1. :
./’

5. Immediate dissemination of and strict compliance with this Memorandum are
highly desired.
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Time | Topic |
8:00 a.m.—-9:00 a.m. |‘ RL‘"lSlrdIlOﬂ
9:00 am. - 9:15 a.m. | Preliminarics

July 22, 2026

Persons Invo!ved

Eugemo S. Adraoc
_Education Program Supervisor

Donagel! V. Rumbaoca
Administrative Asssistant [

=

Introduction of Participants
|

1 9:15 a.m. - 9:20 a.m.

i Welcome Remarks

9:20 a.m. — 9:25 a.m.

Agenda / Program of Activities |

Andrea Mabel E. Abrencillo

Education Program Supervisor

=1 M= e s |

Michael Girard R. Alba
Chief Education Supervisor
FTAD

Eugenm S. Adrao

= ==
|
|

9:25 a.m. —Qﬂaam.

Inspirational Message and
Strategic Direction in the |
Provision of Technical
Assistance

Carlito D. Rocafort
Director IV

Education Program Supervisor |

' 9:35 a.m. - 9:50 a.m.

i . Break -

9:50 a.m. -10:50
a.m.

Revitalized Technical
Assistance (TA) Operational
Framework of DepEd Region

[V-A CALABARZON

Michael Girard R. Alba
Chiefl Education Supervisor
FTAD

10:50 2.m.-12:00 nn

i .
L 12:00 p.m. —=1:00
| p.m.

-

Development of Strategic
Technical Assistance |
Intervention Programs Across
_SBM Dimensions
Lunch

1:00 p.m. - 3:00 p.m.

Development of Strategic
Technical Assistance
| Intervention Programs Across |

Speaker

Si;é_af\ker

SBM Dimensions
Bredk

-‘377076pm - 3115 p.m, |
3:15 p.m. - 3:30 p.m.

SD ;-rﬂ!.mm gs

Eugenio S. Adrao
Education Program Supervisor

' 3:30 p.m. - 5:00 p.m.

- Group Work Activity for |
' Development of TA Resource
| Package across 6 Dimensions
| of SBM

July 23, 2026

Andrea Mabel E. Abrencillo

| . - P
' Education Program Supervisor

' 8:00 a.m. — 8:30 a.m.

| Recapitulation

Eugenio S. Adrao
Education Program Supervisor

8:30 a.m.-10:00 a.m.

| Operationalization of Strategic’
‘ Technical Assistance
| Intervention Programs Across
1 SBM Dimensions

Speaker

10:00 a.m.-
1U:i5a.m.

| Break

10:15a.m.-12:00nn

Operauonah.cal_mn of “:trategm
' Technical Assistance
\ !mcr\fnuon Proorams Across

Speaker

12:00nn - 1:00p.m.

,3 B Lunch
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1:00p.m.-5:00p.m. | Group Work Activity for ! SDOs |
Development of TA Resource 'i
Package across 6 Dimensions | -‘
of SBM
{ July 24, 2026 ,
' 8:00 a.m. - 8:30 a.m. Recapitulation Andrea Mabel E. Abrencillo |
1 . . Education Program Supervisor
8:30 a.m. -12:00 Group Work Activity for SDOs
a.1m. | Development of TA Resource
- Package across 6 Dimensions ‘
| | of SBM ‘
. 12:00 p.m. - 1:00 | Lunch |
. pJan- . e _— , - W
- 1:00 p.m. - 4:00 p.m. Presentation of Outputs . Critiquing with the Speaker

4:00 p.m. - 5:00 pm i

Closing Program

Education Program Supervisor

Andrea Mabel E. Abrencillo |




