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HOLISTIC: HARMONIZED OPERATIONS FOR LEARNER-
CENTERED AND INCLUSIVE SUPPORT THROUGH
TRANSPARENT IMPLEMENTATION AND
COMPLIANCE

To: Schools Division Superintendents
All Others Concerned

1.  This Office, through the Education Support Services Division, announces the
conduct of the activity “HOLISTIC: Harmonized Operations for Learner-
Centered and Inclusive Support through Transparent Implementation and
Compliance”, on August 11-13, 2026. The venue of the aforementioned
activity will be announced in a separate issuance.

2. This activity aims to efficiently implement, monitor, and evaluate SDO PPAs,
ensuring alignment with legal mandates, education policies, and learner-
centered outcomes. More specifically, the participants shall be able to:

a. strengthen program implementation by facilitating a comprehensive
assessment of ESSD PPAs across all SDOs for Fiscal Year 2026;

b. enhance coordination and collaboration between ESSD and SGOD
program focal persons at the regional and division levels;

c. promote a unified and standards-based approach to program
implementation, monitoring, and evaluation in line with existing DepEd
policies;

d. build the capacity of program focal persons on the effective utilization of
the Program Management Information System (PMIS);

e. provide technical assistance and feedback to SDOs to improve the
quality, responsiveness, and sustainability of program implementation;
and

f. align strategies and plans of ESSD Program Focal Persons to ensure
coherent and resilient delivery of support services.

3. Participants in this activity in the Regional Office are ESSD Personnel while
the participants from each Schools Division Offices (SDOs) are indicated in
Annex A and the indicative program in Annex B.

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph Certificats Ho. PHP QMS
22 93 0085

DEPARTMENT \'UI EDUCATION !

BAGONG PILIPINAS




03/ROE7

Travel and other related expenses incurred by all participants in this activity
shall be charge against their local funds, subject to the existing accounting
and auditing rules and regulations of the Department.

For inquiry, kindly contact the Education Support Services Division (ESSD) at
essd.calabarzon@deped.gov.ph.

Strict compliance with this Memorandum is highly desired.



Annex A: List of Participants from the Schools Division Offices

SGOD Chief

1 pax SDO Partnership Focal
1 pax SDO Youth Formation Focal
1 pax SDO DRRM Focal

1 pax SDO Engineer

1 pax SDO Medical Officer
1 pax SDO Nurse-in-Charge
1 pax SDO Dentist

1 pax SDO SBFP Focal

2 pax SDO GPP Focals

1 pax SDO LRP Focal

1 pax SDO Sports Focal

Total No. Of Participants
per SDO: 13 pax

Note:

All programs must be
represented by the
program focal. In any case
that there is a multiple
program handled by a
person, the SDO must
provide an alternate
participant.




Annex B: Indicative Program

Day 1
August 11, 2026
TIME ACTIVITY PERSONS
RESPONSIBLE
7:00 am - 8:00 am | ArTival and Registration of the SDO ESSD Program Focals

Participants

Preliminaries
¢ Philippine National Anthem
8:00 am - 8:30 am : gg;::;gpggﬁ; Hymn Audio-Visual Presentation
e Quality Policy Statement
e CALABARZON March
8:30 am - 8:40 am Welcome Remarks and Statement of Loida N. Nidea
Purpose Director Il
8:40 am - 8:50 am Inspirational Message Carlito D. Rocafort
Director IV
8:50 am - 9:00 am Introduction of Participants Elino 8. Garcia
Chief, ESSD
9:00 am - 9:30 am Presentation of Program Overview Pearl Oliveth S. Intia
Medical Officer IV

9:30 am - 9:45 am

HEALTH BREAK

9:45 am - 12:00 nn

Harmonization of PMIS Practices

Invited Guest

12:00 pm - 1:00 pm

LUNCH BREAK

1:00 pm - 4:00 pm Break-out All Program Focal
ESSD-SGOD Program Assessment of
PPAs and Consolidation of Performance
Status for FY 2026
4:00 pm - 5:00 pm Presentation and Synthesis Program Manager

DAY 2 (ESSD Personnel with SDO Counterparts)

August 12, 2026

8:00 am - 8:15 am

Recapitulation of Previous Day’s
Agreements

Nesmel Ann Fabian

Technical Assistant IT - SMHP

Shekinah Phao Cordova
Technical Assistant I
8:15 am - 10:00 am ESSD-SGOD program priorities and
Performance Status for FY 2026
10:00 am - 10:15 am HEALTH BREAK
10:15 am - 12:00 nn | Workshop on catch-up plans per SDO All Programs per SDO
12:00 nn to 1:00 pm LUNCH BREAK
1:00 pm - 4:00 pm Presentation of SDO Outputs and SGOD Chief
provision of Technical Assistance by ESSD Chief
ESSD Program Manager
4:00 pm - 5:00 pm Closing Ceremony TWG

¢ Awarding of Certificates
e Documentation
¢ Closing Message




DAY 3
August 13, 2026

8:00 am - 8:15 am

Recapitulation of Previous Day’s
Agreements

Angeline Ebajo
Technical Assistant IT

Lealyn C. Sanita

Technical Assistant I
8:15 am - 12:00 nn Post-Planning Workshop of ESSD Program Implementer
Program Focal Person
12:00 pm - 1:00 pm LUNCH BREAK
1:00 pm - 3:00 pm Workshop on FY 2027 Target Priority Program Implementer
PPAs
3:00 pm onwards TRAVEL TIME




