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June 17, 2026
In compliance with Deped Order (DO) No. 8 s. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,
but only for the infromation of DepEd Officials,
personnel/ staff, as well as the concerned public
(Visit depedcalabarzon.ph)

VENUE FOR THE MID-TERM PROGRAM IMPLEMENTATION
REVIEW AND PERFORMANCE ASSESSMENT FOR REGIONAL
OFFICE FUNCTIONAL DIVISIONS (RO FDs) AND
SCHOOLS DIVISION OFFICES (SDOs)

In reference to the Regional Memorandum No. 120, s. 2026 Mid-Term Program
Implementation and Performance Assessment for Regional Office Functional
Divisions (RO FDs) and Schools Division Offices (SDOs) dated February 12, 2026
scheduled on June 29-30, 2026, please be informed that the venue for this activity
will be DepEd NEAP Malvar, Batangas.

The indicative activities and list of participants is hereby attached for reference
and guidance.

Other provisions in the previous memorandum are still in effect except
otherwise there are unexpected concerns from the Regional Office Quality Assurance
Division.

For the information and guidance of all concerned.
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REGION IV-A CALABARZON

MID-TERM PROGRAM IMPLEMENTATION REVIEW AND PERFORMANCE
ASSESSMENT FOR REGIONAL OFFICE FUNCTIONAL DIVISIONS (RO FDS)
AND SCHOOLS DIVISION OFFICES (SDOS)

June 29-30, 2026

Venue: NEAP Malvar, Batangas

INDICATIVE ACTIVITIES

June 29, 2026 (Day 1)

TIME ACTIVITY IN-CHARGE
8:00-9:00 Arrival of the Participants/Registration Secretariat
Opening Program
National Anthem Secretariat
Prayer (AVP)
CALABARZON March
Quality Policy Statement
Welcome Remarks and Statement of LUZ E. OSMENA
Purpose Chief, Quality Assurance Division
Acknowledgement of the Participants ALMER D. MAYO
EPS, QAD
Presentation of Indicative Activites and JEFFRIE F. DITABLAN
Overview of the Mid-Term Program EPS, QAD
9:00-9:30 | Implementation Review and Performance
Assessment
Inspirational Message CARLITO D. ROCAFORT
Director IV
9:30-10:10 | Session 1: Presentation of Mid-Term BUENALYN M. MANUEL
Regional and SDO PIRPA Report EPS, QAD
10:10-10:30 | Q & A (Review and validaton of BUENALYN M. MANUEL
Performance Indicators) EPS, QAD
SDO Counterparts
10:30-11:00 Health Break
11:00-11:40 | Session 2: Presentation of Mid-Term JEFFRIE F. DITABLAN
SDO’s and RO’s submission of Budget EPS, QAD
Accountability Report (BAR)
11:40-12:00 | Q & A (Review and validaton of JEFFRIE F. DITABLAN
Performance Indicators) EPS, QAD
SDO Counterparts
12:00-1:00 LUNCH BREAK
1:00-3:00 | gession 3: Presentation of SDO Mid- — tati
Year Monitoring & Evaluation Results PR
3:00-3:30 Health Break
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3:30-4:00 | Continuation of Presentation of SDO 25 SDO Representatives
Mid-Year Monitoring & Evaluation
Results
4:00-4:30 | Panel Review and Validation of M & QAD EPS
Results
4:30-5:00 Wrap-Up/Synthesis/Agreement MA. LOURDES O. MANIMTIM
EPS, QAD
LOIDA G. TOMELDEN
Master of Ceremonies
June 30, 2026 (DAY 2)
8:00-8:30 Management of Learning QAD/TWG Personnel
8:30-9:30 | Session 4: Presentation of RO Mid-Year | JEFFRIE F. DITABLAN
Monitoring & Evaluation Results
9:30-10:00 | Panel Review and Validation of M & QAD EPS
Results
10:00-10:30 Health Break
10:30-12:00 | SDO’s Presentation Report on the Status | 25 SDO Representatives
of Accomplishment of the Action Plan for
2nd Quarter
12:00-1:00 LUNCH BREAK
1:00-2:30 Continuation of SDO’s Presentation 25 SDO Representatives
Report on the Status of Accomplishment
of the Action Plan for 2nd Quarter
2:30-3:00 Health BREAK
3:00-3:15 Next Steps LUZ E. OSMENA
(Recommendations/Suggestions) Chief, Quality Assurance Division
3:15-4:15 | Closing Program QAD/TWG Personnel
4:15 Home-Sweet-Home

MA. LOURDES 0. MANIMTIM

Masters of Ceremonies
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12 February 2026

Regional Memorandum
No. 120, s. 2026

MID-TERM PROGRAM IMPLEMENTATION REVIEW
AND PERFORMANCE ASSESSMENT FOR REGIONAL
OFFICE FUNCTIONAL DIVISIONS (RO FDS) AND
SCHOOLS DIVISION OFFICES (SDOS)

To Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1; Pursuant to DepEd Order No. 29, s. 2022, entitled Adoption of the Basic
Education Monitoring and Evaluation Framework, this Office through Quality
Assurance Division (QAD) shall conduct a Mid-Term Program Implementation
Review and Performance Assessment for Regional Office Functional Divisions
(RO FDs) and Schools Division Offices (SDOs) on June 29-30, 2026 at the
venue to be announced in a separate memorandum.

2. Specifically, this activity aims to:

a. assess the mid-term implementation performance of Regional Office
Functional Divisions (RO FDs) and Schools Division Offices (SDOs) relative
to their committed programs, projects, and activities;

b. evaluate the efficiency and effectiveness of program implementation in
terms of physical accomplishments, financial utilization, and achievement
of targets;

c. review and validate performance indicators and ensure their alignment
with the Basic Education Monitoring and Evaluation Framework and other
national education plans;

d. identify implementation issues, gaps, risks, and bottlenecks affecting the
delivery of programs and services at the regional and division levels;

e. document good practices and lessons learned that may be replicated or
scaled up across offices; and

f. determine appropriate courses of action and technical assistance needed to
address identified concerns and improve program performance.
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3. The participants to this activity are the Regional Office M&E Focals, 25 SDO
M&E Focals, QAD Chief, QAD Education Program Supervisors and Staff.

4. Expenses relative to the conduct of this activity such as transportation and other
incidental expenses shall be charged against the local funds subject to COA rules

and regulations.

B For clarifications and other concerns, you may contact Jeffrie F. Ditablan at
02-8682-2114 Local 450 or email at gad.calabarzon@deped.gov.ph.

6. Immediate and widest dissemination of this Memorandum is enjoined.

ATTY. ALBERTO T."ESCOBARTE, CESO II
(a\ Regional Director
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