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June 15, 2026
In compliance with DepEd Order (DO) No. 8, s. 2013
this advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd officials,
personnel/staff, as well as the concerned public.
(Visit depedcalabarzon.ph)

TRAINING WORKSHOP IN STRENGTHENING STRATEGIC
CAPACITY OF FIELD OFFICES IN THE DELIVERY OF TA
INTERVENTIONS (BLENDED)

Relative to Regional Memorandum No. 313, s. 2026, this Office hereby informs
all concerned that the scheduled activity date is moved from June 18, 2026 to June
30, 2026.

All other terms and conditions under the said Memorandum remain in full
force and effect.

For the information and guidance of all concerned.
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Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

May 06, 2026
Regional Memorandum

No.313 5.2026

TRAINING WORKSHOP IN STRENGTHENING STRATEGIC
CAPACITY OF FIELD OFFICES IN THE DELIVERY OF TA
INTERVENTIONS (BLENDED)

To: Schools Division Superintendents

1. In reference to DepEd Order No. 52, s. 2015!, this Office through the Field
Technical Assistance Division will conduct a Training Workshop in
Strengthening Strategic Capacity of Field Offices in the Delivery of TA
Interventions (Blended) on June 18, 2026 at the Bulwagan ng Karangalan and
via MS Teams.

2. The activity aims to:

a. review and validate the existing Regional Comprehensive TA Plan for School
Operations and Management, anchored on the six (6) SBM dimensions, and
ensure alignment with DepEd’s shared governance and field-office support
functions;

b. generate and synthesize critical inputs (gaps, priorities, interventions,
timelines, responsible units, and monitoring indicators) to strengthen and
refine the Comprehensive Regional TA Plan, consistent with the principle
that field offices translate policy into context-responsive programs and
services; and

c. finalize and agree on the Comprehensive Regional TA Plan, including TA
delivery mechanisms, coordination arrangements, and reporting/feedback
processes, in support of accountable and coordinated implementation.

3. The participants in this activity from the regional office are the Functional
Division Chiefs and Representatives while from the SDOs are the SGOD Chiefs,
CID Chiefs, and SBM/SGC Coordinators.

4. For inquiry, kindly contact Chief Michael Girard R. Alba of the Field Technical
Assistance Division via email michael.albacdeped.gov.ph or through mobile
number at 09178882731.

‘New Organizational Structures of the Central, Regional and Schools Divisions of the Department of Education
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5. Immediate dissemination and strict compliance with this Memoragdum are

highly desired.

CARLJTO D./[ROCAFORT
(é.Regional ire
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June 18, 2026

Time

Topic

Persons Involved

8:00 a.m. - 9:00 a.m.

Registration

Eugenio S. Adrao
Education Program Supervisor

SECI T -

9:00 a.m.-9:15 a.m.

Preliminaries

Donagel V. Rumbaoa
Administrative Assistant I

9:15 a.m. - 9:20 a.m.

Introduction of Participants

Andrea Mabel E. Abrencillo
Education Program Supervisor

9:20 a.m. - 9:30 a.m.

Statement of Purpose /
Welcome Remarks

Michael Girard R. Alba
Chief Education Supervisor
FTAD

9:30 a.m. — 9:35 a.m.

Agenda / Program of
Activities

Eugenio S. Adrao
Education Program Supervisor

9:35 a.m. -9:55 a.m.

Inspirational Messages

Carlito D. Rocafort
Director [V

9:55a.m. -11:00
a.m.

Overview of the Technical
Assistance Agenda and
Strategic Planning
Effective School Operations
and Management and
Schools  Division  Offices’
organizational efficiency and
effectiveness.

for |

|
|

Michael Girard R. Alba
Chief Education Supervisor

11:00 am - 12:00 pm

Presentation of Regional
Comprehensive Technical
Assistance Plan for the Whole
Gamut of School Operations
and Management (6 SBM dim

ensions)

Andrea Mabel E. Abrencillo
Education Program Supervisor

12:00 pm - 1:00 p.m.

Lunch Break

1:00 p.m. -3:00 p.m. Workshop on the SDOs
Finalization of
Comprehensive Regional TA
Plan
3:00 p.m. - 4:30 p.m. | Presentation and Critiquing SDOs

of Outputs

4:30 p.m. — 5:00 p.m.

Closing Program

Eugenio S. Adrao
Education Program Supervisor




