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Regional Memorandum
No. 321 5. 2026
DRRMxCCAM POLICY CONSULTATIONS
To Schools Division Superintendents
1. Pursuant to DepEd Memorandum No. DRRMS-5-05-2026-0003!, this

Office, through the Education Support Services Division, informs the field
of the conduct of the DRRMxCCAM Policy Consultation on May 14, 2026
(tentative date), virtually from 9:00 AM to 12:00 NN.

2. This activity aims to generate evidence-based and field-informed inputs for
the development and enhancement of the DepEd DRRMxCCAM Policy.

3. Schools Division Offices, through their respective Division DRRM

Coordinators are requested to input in the online Policy Review and Action

Matrix on or before May 11, 2026, through the following link:

| https://bit.ly/DRRMxCCAMPRF. The draft policy may be accessed
| through: https://bit.ly/Draft-Omnibus-Policy.

4. For inquiries, contact Dr. Eduarda M. Zapanta, Chief Education
Supervisor, and/or Dr. Ramil G. Ginete, Project Development Officer IV of
the Education Support Services Division at (02) 8682-2114 loc 430 or
email essd.calabarzon@deped.gov.ph.

5, Immediate dissemination of this Memorandum to all concerned pergonnel
is highly desired.
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The consultations were originally planned as face-to-face activities. However, these
have been restructured into a virtual-first modality in compliance with current
government directives on energy conservation and the adoption of digital platforms
for official engagements.

III. OBJECTIVES

General Objective: To generate evidence-based, field-informed inputs for the
development and enhancement of the DepEd DRRMxCCAM Policy.

Specific Objectives:

1. Assess current DRRM and CCAM implementation challenges, gaps, and
enabling factors at the regional and division levels.

2. Validate proposed policy directions, principles, and priority actions.

3. Strengthen ownership, awareness, and preparedness of field offices for the
forthcoming policy.

4. Document good practices and context-specific strategies that may inform
policy provisions and implementation guidelines.

IV. PARTICIPANTS

The activity shall involve Regional DRRM Coordinators, Schools Division DRRM
Coordinators, and the DRRMS Project Management Team.

Regional and Division Offices are requested to confirm the active participation of their
designated DRRM Coordinators in the assigned consultation batches, including the
pre-work asynchronous submission and the scheduled virtual consultation sessions.

V. CONSULTATION PROCESS AND SCHEDULE

The activity will adopt a virtual, participatory, and structured consultation approach.
The process shall include scheduled virtual consultation sessions for policy context
setting, guided discussions, and validation of policy inputs.

For the asynchronous submission, participants shall accomplish the enclosed Policy
Review and Action Matrix and submit their accomplished form through the
designated online submission link: https:/ /bit.ly/PolicyReview-Form on or before
May 11, 2026, 5:00 PM. The draft policy for review may be accessed through
https:/ /bit.ly/Draft-Omnibus-Policy. Submission shall be considered part of the
official consultation process and shall be used as input for policy consolidation and
drafting.

The consultations shall be conducted in batches according to the following schedule:

TARGET NO. OF INDICATIVE
ACTIVILY REGIONS |PARTICIPANTS|  DATES i

Pre-worl
Asynchronous | All - May 11, 2026 5:00 PM
Submission
Virtual 1,1 25 May 13, 2026 TN AN =

_ 12:00 PM
Consultation 9-00 AM -
Batch 1 IV-A, IV-B 32 May 14, 2026 oa
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