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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON

12 February 2026

Regional Memorandum
No. 120, s. 2026

MID-TERM PROGRAM IMPLEMENTATION REVIEW
AND PERFORMANCE ASSESSMENT FOR REGIONAL
OFFICE FUNCTIONAL DIVISIONS (RO FDS) AND
SCHOOLS DIVISION OFFICES (SDOS)

To Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1. Pursuant to DepEd Order No. 29, s. 2022, entitled Adoption of the Basic
Education Monitoring and Evaluation Framework, this Office through Quality
Assurance Division (QAD) shall conduct a Mid-Term Program Implementation
Review and Performance Assessment for Regional Office Functional Divisions
(RO FDs) and Schools Division Offices (SDOs) on June 29-30, 2026 at the
venue to be announced in a separate memorandum.

2: Specifically, this activity aims to:

a. assess the mid-term implementation performance of Regional Office
Functional Divisions (RO FDs) and Schools Division Offices (SDOs) relative
to their committed programs, projects, and activities;

b. evaluate the efficiency and effectiveness of program implementation in
terms of physical accomplishments, financial utilization, and achievement
of targets;

c. review and validate performance indicators and ensure their alignment
with the Basic Education Monitoring and Evaluation Framework and other
national education plans;

d. identify implementation issues, gaps, risks, and bottlenecks affecting the
delivery of programs and services at the regional and division levels;

e. document good practices and lessons learned that may be replicated or
scaled up across offices; and

f. determine appropriate courses of action and technical assistance needed to
address identified concerns and improve program performance.
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3. The participants to this activity are the Regional Office M&E Focals, 25 SDO
M&E Focals, QAD Chief, QAD Education Program Supervisors and Staff.

4. Expenses relative to the conduct of this activity such as transportation and other

incidental expenses shall be charged against the local funds subject to COA rules
and regulations.

3. For clarifications and other concerns, you may contact Jeffrie F. Ditablan at
02-8682-2114 Local 450 or email at gad.calabarzon@deped.gov.ph.

6. Immediate and widest dissemination of this Memorandum is enjoined.
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