» NG %,

DEPARTMEN U EUUUALION

-+

e~y

RECORDS SECTION, REGIONAL OFFICE NO. IV-A F T‘&
=10 : { :
) ) .
epublic of the Philippines e e
B ﬂj ﬁb e HRDD-RM-2026-59

- Pepartment of Education

REGION IV-A CALABARZON

27 January 2026

Regional Memorandum
No. 59 s. 2026

PREWORK FOR THE POST-EVALUATION ACTIVITY ON THE
TRAININGS OF TEACHERS AND SCHOOL LEADERS ON THE
REVISED K TO 10 CURRICULUM IMPLEMENTATION

To: Schools Division Superintendents

1. Relative to Regional Memorandum No. 905, s. 2025 and Regional Advisory
dated December 17, 2025 on the Post-Evaluation Activity on the Trainings of
Teachers and School Leaders on the Revised K to 10 Curriculum Implementation
to be conducted on February 9-11, 2026, at BP Makiling International
Hotel, Los Baifios, Laguna, this Office, through the Human Resource
Development Division-National Educators Academy of the Philippines in the
Region (HRDD-NEAP), requests the submission of prework capturing the
trainings conducted.

2. The prework aims to consolidate data on milestones, issues, and challenges
encountered during the conduct of the Revised K to 10 Curriculum
Implementation trainings for teachers and school leaders. These data shall
inform mechanisms and implementation strategies for the upcoming Phase 3
Training.

3. Please refer to Enclosure 1 for the prescribed prework presentation format.
Submission is until February 5, 2026, through
https:/ /tinvurl.com/4APostEvalPrework, Each Division Program
Management Team shall be allotted a maximum of fifteen (15) minutes for the
presentation.

4. For queries, kindly contact Jisela N. Ulpina, Chief, or Bryan A. Pobe,
Education Program Supervisor, through email at
hrd.calabarzon@deped.gov.ph.
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5. Compliance with this memorandum to all concerned is instructed.

ATTY. ALBERTO-T. ESCOBARTE, CESO II
& Regional Director “6/
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Enclosure
FORMAT OF THE PRESENTATION
Pre-work Activity
Sequence Contents Guide Questions

Part [ Date, Venue, No. of Target What is the percentage of
Participants vs. Actual the trained participants in
Participants the Division and the

schools?

Part II Budget Allocation and What’s the percentage of
Utilization budget utilization vs the

PSFs?

What issues/ challenges
were encountered in
terms of budget
utilization?

Part III Summary of the Daily What was the overall
Evaluation Results evaluation of the training

based on the responses
of participants? What
issues or concerns were
raised? How were these
addressed?
Pre-test and Post-test Results

Part IV € What’s the performance
of participants as
revealed in the pretest
and post test scores?
What’s the percentage
of learning
gains?

Part V Top 3 Concerns and Challenges| How were these
Encountered concerns and
(Pre-implementation, challenges addressed?
Implementation, and Post- How was the result?
implementation)

What were the best

Part VI Top 3 Best Practices practices? Will you
consider these in the
Phase 3 training?
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Part VII

Top 3 Recommendations for
Improvement

What are your top 3
recommendations for
improvement in the
training? How will these
help or contribute to
the conduct of Phase 37

Note: The SDO template for presentations will be used.



