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Regional Memorandum
No.51 s.2026

GUIDELINES FOR INFORMATION DISSEMINATION AND
FEEDBACK MECHANISMS OF THE STRENGTHENED SENIOR
HIGH SCHOOL PILOT IMPLEMENTERS

To: Schools Division Superintendents

1. Relative to Unnumbered Memorandum dated January 14, 2025 titled “Guidelines
for Information Dissemination and Feedback Mechanism of the Strengthened
Senior High School Pilot Implementers”, this Office through the Curriculum and
Learning Management Division issues guidelines the enclosed Guidelines for
Information Dissemination and Feedback Mechanism of the Strengthened Senior
High School Pilot (SSHS) Implementers.

2. These guidelines support consistent program implementation, facilitate rapid
problem-solving, and ensure that challenges are identified and addressed
promptly.

3. All schools division offices are enjoined to disseminate this document to schools
participating in the SSHS pilot implementation. These guidelines apply solely
and exclusively to the SSHS pilot implementers during school year 2025- 2026
and 2026-2027, in accordance with DepEd Memorandum No. 048, s. 2025 titled
Pilot Implementation of the Strengthened Senior High School Curriculum for
Grade 11 in School Year 2025-2026.

4. Please refer to the attached Memorandum for reference and guidance.

5. Immediate compliance with this Memorandum is desired.

ATTY. ALBERTO T. ESCOB E, CESO II
Cg Regional Directorv

Cc:ROC15
Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph

o
DQTJED v
M&TGA’EAG Website: depedcalabarzon.ph Gertificate No. PHP QMS

...... « BAGONG PILIPINAS " 2293 0085




Bepublic of the Phulippines
Department of Education

OFFICE OF THE SECRETARY

MEMORANDUM

TO Regional Directors
Schools Division Superintendents
Strengthened Senior High School Regional, Division,
and School Focal Persons

All Others Concerned
FROM ATTY. FATIMA LIPP b. PANONTONGAK w u .‘
Underdecretary andCindl of Stafl .

tHIwce of the Secpetan

-

a

MALCOLM S. GARMA

Underseoretary for Governance and Operations

SUBJECT GUIDELINES FOR INFORMATION DISSEMINATION AND
FEEDBACK MECHANISMS OF THE STRENGTHENED SENIOR
HIGH SCHOOL PILOT IMPLEMENTERS

DATE JAN ¥ 4 7028

the Department of Education {(DepEd) issues the enclosed Guidelines for
lnformation Dissemination and Feedback Mechanisms of the Strengthened
Senior Righ School (SSHS) Implementers
2 fhese gaidelines support consistent program mplementaton, Geibitane rapsd

problem-solving. and ensure that challenges are wentified and addressed promptiy

A Al regional ollices are enjomed 1o disseonnate this document 1w schools division
offices and schools participating 1 the SSHS pilot mmplementation, These gudelines
appiv soledy and exclusnely to the SSHS pidot tmplementers dunmg schoeol vear 202
U026 and 20026 2027w acvordance with DeplEd Memorandam No. U %h, &, MyE5 u!h ¢
Priol Implementation of the Strengthencd Semor High School Curniculum for Grade
{1 m School Year 2025 2026

i For maguiries or clanfivation, vou may contact the SSHS Secretariat throo o

cmai at strepgilicnedshee deped gov . ph

t

Immediae dissenunanon of thns Memorandum s deseresd

Encl.. As stateed



{(Enclosure 1o Memaoranduy mij

GUIDELINES FOR ANNOUNCEMENT AND FEEDBACK MECHANISMS
OF STRENGTHENED SENIOR HIGH SCHOOL PILOT IMPLEMENTERS

I.  BACKGROUND

Effective  miformation  dissemination and feedback mechamsms plav an
mpernant role o ocnsunng the success of the priot implementation of the
Strengthened  Senwor High School (SSHS) Program Clear and  tumely
communicabion wall help stukeholders deveiop o shared understanding of the
program objecines, implementation procedures, and policy updates, therein
reducing mconsistencies and confusion across plot schools. Equally important
are structured feedbiack channels that enable ground level practitioners (o
report amplementation challenges, resource gaps, and emerging issues o
program leadorstup These mechamsms transterm inplementation from o o

wiuy directive inte o dvnamie learning process. thus allowing the program o

wentify problems early and make evidence buascd asthustinents before scabine

In this regard. this Office i1ssues the followmng  gindelines 10 establish
standardized information dissemination and feedback mechanisms for all SSHS
Pt mmplementers

II.  OBJECTIVES
These gudelines ure intended to

*  provide protocols for information dissemination Auross pvernance levels
and

* estabhish feedback mechanisms to ensure proper documentation and tanel
It h'ﬂ]n\i'.\

IlI.  SCOPE

These mudelnes shall apply to the 891 pot schools of the SSHS Program. and
their respective school dinvasion offices 180 rai and regional offices (ROs). Schools
tat are not pan of the SSHS pilot inplementation should refran from
parhicipating 1 any of the platforms speailicd i thas policy . These gudelines
shall be m effect from SYs 2025 2026 1o 2026- 2027

IV.  ANNOUNCEMENT AND FEEDBACK GUIDELINES

A. Platforms and Tools

The Depkd shall utihze the followaing platforms and tools 10 cOmmLmIC
mstructhions. rase concerns, and provide technical assistinee rele 1T

the SSHS mio unplementers

i. Online Directory

Regonal affices (RO SDOs. and ot Se hools shall cach desigrate a

least one SSHS focal person. All SSHS regianal, division, and scluse! foca

i bi

persons shall complete the  anhne  directon accessibie



ii.

.

w.

vi.

it com Coors-88HS,  ta ensurc propor cotapt ol program
mformation Anyv changes in focal person assignments must be reported
10 the SSHS Seeretana for tipely updating of the directon and mathing
st Omby the designated focal persons will be mvated o jom e
comnumcation p..ulmm«. In cases of personnel chatpes, the outgoing

fon ,: person n.ﬁ- it ensure that the 1y HOINNg foeal jerrsen has JERIE weed all

refevant platforms belore transiiomng ot of the role

Social Media Group

Al SSHS tocal persons are mvited to o the group tinyurl.com /SSHS-
Facebook-Group which was created and s mantmned by the SSiS
Secrelanat for fasler commumeation across govermance evels This
platform shall be used 1o dissemmate intormation and mstruchons, as
well as to rase concerns and mguanies related (o the inplementation of
SaHS

Email

Fmai shall be used lor imformaton dissemuination and lormal reporting
of complants. non comphance, and other  concerns. The  SSHS
Secretarat shall  be responsible  lo manamng  the  emal
istrengthenedshs e deped.gov.phi nd conrdinatine concerns inguines
and reports 1o relevant offices for appropriate respons

DepEd Website

The DepEd official website has a dedicated webpage for the 88HS, which
sran e accessed throneh deped.gov.ph/strengthened-shs program [
stiall be used as o reposttory for SSHS reladod matcenials and references
The webpage shall be regularly updated by the SSHS Secretanat
coordination with the Public Atliurs Serace 1AN]

Check-In Meetings

The SSHS Sceoretanat shall orgamze regular check m meetings with all
SSHS focal persons The meetings shall sene as an ienue to explam
new mundelines, seeh clanfications, and provde inmediate feedback
Memoratida shall be issued hefore cach meeting for further detinls

Remonal and diasion focal persons arc hkewise encouraged to condut
thewr own check- i meelings to monttor program implemicitation within
thewr rsdictions, dentify context-specific gaps and chalienges, solicu
best practices and recommendanons, and provide technical assistaner
1o unplementers

Regional Communication Channels

Regwonal  toval persons  are encouraged  to establish thewr own
cammuiication channels with ther respective divsion {ocal persons and
scheol heads to faaltate coardination witlnn ther regions



B. Communication Process Flow

w

-

The CO. through the SSHS Techmcal Working Group (TWG) and Secretarniat,
shall lormulate pohicies and develop materials and tools, ensuning ¢ fuliilis os
duties and mnplements plans and activities for the SSHS Phot Program. m
accordance with O0O-OSEC 2025-143. These shall be uploaded 1o the

approprate channels and shall be disseminated 1o the ROs

The €O mav  alse conduct regwar chook i mecungs  and  release
commumcation matertals, including but not bnted o emat! newsletters,
social media posts, and post meeting kits, duectiy to held mnplementers for

elfliciency

~The ROs, through the Curriculum and Learning Management Division

{CLMD). shall cascade the pohces, materds, and tonls to the concerned
SUH s

The participating SDOs, through the Curriculum implementation Division
(CID), shall communicate the policies, matenals, and tools to plot schoals,
hath public and private

The pilot schools. through the School Head, shall mplement the pericies,
wtihize the materiads and tools, and Gake action ol roguests, mvitations, and

complinnts, among others

C. Feedback Process Flow

1.

Inquires and concerns from the pilot schools <hould be directed to the SSHS
focal person ot the SDO lavel SDOs shall respond and provide techncal
assistance within three workimg davs tpon receipt af the inquary or concern
As approprate, pilot schools may also copy turmish ther KO and the Contra
Office (COF Secretariat through  strenpthencdshsadeped gov ph. However,
concerns are expected to be addressed at the diwvision or regonal level irst, with
CO support provided only when necessary

)

The SDOs shall cievate concerns and igquaries 1o the ROs in cases whoere turiher
gutdance s needed The SDOs shall also nform ROs about dentified cases of
non-compliance. Such cases shall be venfied with the school and documented
properiy

T:'H' RO’ whoall !v:\‘;)r_»”(! and o ”_!1' teehrcal assastanoe ta SHiOs within ther
jurischiction withun three working days at most

The ROs shall coordinate with the SSHS Secretanat on concerns and imguinies
requiring action from the CO The ROs shall venfy cases of non comphance
through the SDOs Verdied reports shall be submitted (o the SSHS Secrctanat
through the 35HS emasl

The CO Seeretariat shall respond and keep thew cmail open tor concerns,
HIGMiInes and BoO-COmpiinee Teparts regquinng the attention of and gudance
from the CO The SSHS Secretanat shall respond and provide techneat
asststance to the concerped implementers witinn three to seven working days.



