"DEPAR I wicin 1 Ur cUUGA i
{ECORDS SECTHON. HEIONAL GFFICE o W-A: 5 NG g,

: 2 | Pi
o
i epublic of the Philippines
partment of Education

REGION IV-A CALABARZON

12 November 2025

Regional Memorandum
No. 850 s. 2025

REGIONAL TRAINING OF SCHOOL HEADS ON REVISED
K TO 10 CURRICULUM IMPLEMENTATION - BATCH S5

To: Schools Division Superintendents

1. To ensure that all school heads are fully capacitated on the Revised K to 10
curriculum implementation, this Office, through the Human Resource
Development Division-National Educators Academy of the Philippines in the
Region (HRDD-NEAPR), in collaboration with Curriculum and Learning
Management Division (CLMD) and Quality Assurance Division (QAD), will
conduct the Regional Training of School Leaders on Revised K to 10
Curriculum Implementation- Batch 5 on December 15-19, 2025, at a
venue to be disseminated in a separate issuance.

2. By the end of the training, the school heads will be able to develop and present
a context-based Professional Development Plan and a School Leadership
Masterplan aligned with the Revised K to 10 Curriculum, using relevant tools,
data, and stakeholder input.

Specifically, they will be able to:
a. apply the principles of the Whole School Approach (WSA) in school
operations, curriculum planning, and leadership practices aligned with

professional standards;

b. strengthen instructional coaching and supervision by using effective
pedagogical frameworks;

c. utilize assessment data for instructional decision-making and school-
wide improvement;

d. examine and develop teaching and learning resources aligned with
curriculum standards;

e. analyze school context and apply collaborative planning strategies;

f. design context-based professional development plans aligned with
teacher needs and curriculum demands;
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g. integrate performance data and documented practices into school
leadership and supervision processes;

h. apply monitoring and evaluation frameworks for sustainable
leadership and school development; and,

i. use school-based research and analytics to inform leadership decisions
and improvements.
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Target participants in the training are the remaining untrained School
Heads of elementary schools (K-6), junior high schools (7-10), and integrated
schools (K-10, K-12, & 7-12). Please see Enclosure 1 for the number of
participants per Division.

4. Schools Division Offices (SDOs), through the Human Resource
Development Section (HRDS), are requested to submit the Lists of
Participants through tinyurl.com/4ASLRevisedK10 on or before November
28, 2025. Templates can be accessed at
tinyurl.com/4ASLRevisedK10Paxs.

5. The Lists of Participants, Faculty, and Program Management Team Members
will be disseminated also in separate issuance.

6. Board and lodging expenses shall be charged against the Human Resource
Development Fund (Program Support Fund), while travel expenses shall be
charged against the fund to be downloaded, subject to the usual accounting
and auditing rules and regulations.

7. For questions or queries, please contact Jisela N. Ulpina, OIC-Chief, or

Bryan A. Pobe, Education Program Supervisor, through email
hrd.calabarzon@deped.gov.ph.

8. Immediate compliance with this Memorandum is instructed.
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Republic of the PHilippines
Bepartment of Education

REGION IV-A CALABARZON
Enclosure 1: Number of Participants per Division

REGIONAL TRAINING OF SCHOOL HEADS ON THE REVISED K TO 10 CURRICULUM
IMPLEMENTATION- BATCH 5
‘ No. of Assistant School

o | e ot | B SRRt T e
Antipolo City 0 1 (4]
Bacoor City 0 2 0
Batangas Province 6 11 6
Batangas City 0 2 7
Binan City 1 2 0
Cabuyao City 1 0 0
Calaca City 0 0 0
Calamba City 1 6 1
Cavite Province 2 1 2
Cavite City il S 0
Dasmarinas City 1 2 14
General Trias City 0 0 0
Imus City S 0 2
Laguna 1 0 0
Lipa City 6 4 0
Lucena City 0 0 0
Quezon 0 0 0
Rizal 2 17 0
San Pablo City 5 0 9
San Pedro City 0 0 0
Sta. Rosa City 0 1 1
Sto. Tomas City 2 0 0
Tanauan City 0 0 5
Tayabas City 1 0 0

Total 35 54 47
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