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READING LEADERS SUMMIT: ADVANCING LITERACY
THROUGH THE EARLY LANGUAGE, LITERACY
AND NUMERACY (ELLN) PROGRAM

To Schools Division Superintendents

1. In line with the Department of Education CALABARZON’s commitment to
strengthen foundational skills in reading, literacy, and numeracy, this Office,
through the Curriculum and Learning Management Division (CLMD), will
spearhead the Reading Leaders Summit: Advancing Literacy through the
ELLN Program on December 15-19, 2025, at a venue that will be announced
through a separate issuance.

2. This activity aims to:

a. analyze division-level literacy and numeracy data to identify priority
areas and gaps in foundational skills;

b. strengthen instructional leadership competencies in reading, literacy,
and numeracy to effectively mentor and support school heads and
teachers;

c. design and align division-level plans and strategies for the effective
implementation of the ELLN Program;

d. enhance collaboration between CID and SGOD, and among EPSs in
English, Filipino, Mathematics, and ELLN, to ensure coherent
program delivery and monitoring; and

e. apply milestone-based monitoring and evaluation tools to track
learner progress and ensure sustainable improvements in literacy and
numeracy outcomes.

3. Participants in this activity are Chief Education Supervisors of the Curriculum
Implementation Division (CID) and School Governance and Operations
Division (SGOD) together with the Education Program Supervisors in ELLN,
Filipino, English, and Mathematics. The list of participants, together with the
Indicative Program of Activities with the list of field testing sites, Program
Management Team (PMT), and Terms of Reference (ToR) will be issued through
a separate memorandum.
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Food and accommodation of the participants shall be charged against the
ELLN 2025 Current Funds. Meanwhile, transportation and incidental
expenses of all participants including the Regional Office Personnel may be
charged against any available local funds, subject to the usual government
accounting and auditing rules and regulations.

For questions and clarifications, you may contact Hazel Angelyn E. Tesoro,
Dianne Catherine T. Antonio, Gilbert O. Cruz and Eugene Ray F. Santos,
Education Program Supervisors of the concerned learning areas, CLMD, via
email at hazelangelyn.tesoro@deped.gov.ph, dianne.teves@deped.gov.ph,
gilbert.cruz@deped.gov.ph, and eugeneray.santos@deped.gov.ph.

. Immediate dissemination of this Memorandum is desired.

ATTY. ALBER'é E ESCOBARTE, CESO II

QR Regional Director l/



