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: Republic of the Philippines
Bepartment of Education

REGION 1V-A CALABARZON

28 October 2025

Regional Memorandum

No. 820 s.2025

To:

REGIONAL CONVERGENCE IN THE IMPLEMENTATION
OF SUPPORT TO SCHOOLS FOR IMPROVED
LEARNING OUTCOMES (PHASE 3)

Schools Division Superintendents
Assessment Focal Persons

In reference to DepEd Memorandum No. 001, s. 2025 on the Operational
Guidelines in the Implementation of Support to Schools for Improved Learning
Outcomes, this office will conduct the Regional Convergence in the
Implementation of Support to Schools for Improved Learning Outcomes (Phase
3) on November 7-8, 2025 at Development Academy of the Philippines (DAP),
Tagaytay City.

The objectives of this activity are to:

a. finalize the project CALABARZON’s Harmonized, Aligned, Results-Oriented
Measures (CHARM) Framework;

b. share the assessment initiatives in SDOs and set possible standards to
improve learning outcomes;

c. review test questions submitted by SDOs; and

d. align targeted intervention strategies as the basis for providing technical
assistance.

Participants include representatives from each Schools Division Office (SDO),
specifically the Schools Division Superintendent or Assistant Schools Division
Superintendent or CID Chief, and the learning outcomes assessment focal
person. Enclosure 1 presents the number of participants. Kindly use this link
https://tinyurl.com/REGIONALCONVERGENCEPHASE3 for the confirmation of
attendance.

The submission of test items will be until November 3, 2025 through Google
Form via https:/ /tinyurl.com/CAB2025Assessment in Word format. The table
below is the SDO’s assignment in crafting test items:

SUBJECTS G2 G4 G7

English Binan City & San Batangas Province & Laguna

Pedro City Rizal
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Science Batangas City & Cavite | Lucena City, Batangas
Province Province, & San Pablo
City
Math Dasmarinas City & | Cavite Province & Imus | General Trias City. &
Lipa City City Sta Rosa City
Filipino Tayabas City & Antipolo City & ; 5
Quezon Calamba City Cavite City: & Quezon
AP Santo Tomas City & Cabuyao City & .
Bacoor City Tanauan City Kzl & Qurzon

5. Enclosure 2 presents the training matrix of this activity.

6. The food and accommodation of participants relative to the conduct of this
activity shall be charged against downloaded funds or OSEC-4A-25-00006, while
travel expenses will be charged against local funds, subject to the usual
accounting and auditing rules and regulations.

7. For queries and other details, please contact the Curriculum and Learning
Management Division (CLMD) at (02) 8681-2114 local 420 or email at
clmd.calabarzon@deped.gov.ph and gad.calabarzon@deped.gov.ph.

8. Immediate and widest dissemination of this Memorandum is desired.

ATTY. ER‘J@ ;E? ESCOBARSTE, CESO II
, Regional Director },
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Enclosure 1:

Number of Participants on the Regional Convergence in the Implementation
of Support to Schools for Improved Learning Outcomes (Phase 3)
Development Academy of the Philippines (DAP), Tagaytay City
November 7-8, 2025

SDO/Offices Number of Participants
Regional Office 9
Bacoor City
Carmona City
Cavite City
Cavite Province
Dasmariias City
General Trias City
Imus City
Bifian City
Cabuyao City
Calamba City
Laguna Province
San Pablo City
San Pedro City
Santa Rosa City
Batangas City
Batangas Province
Calaca City
Lipa City
Santo Tomas City
Tanauan City
Antipolo City
Rizal
Lucena City
Quezon Province
Tayabas City
Total

=S ININININI=ININ(=22INININ(2IN|WIN (222NN ==

(34
o




Enclosure 2:

Training Matrix on the Regional Convergence in the Implementation of Support
to Schools for Improved Learning Outcomes (Phase 3)
Development Academy of the Philippines (DAP), Tagaytay City
November 7-8, 2025

Time Activity Person’s Involved
07:00 AM Arrival of Participants Regional Technical Working Group
Day 1 08:00 AM Breakfast School Division Superintendents
; Registration CLMD Education Program Supervisors

08:00 AM Nationalistic Song
08:15 AM Prayer

DepEd Quality Policy Statement Program Management Team
Bagong Pilipinas Hymn

: CALABARZON March
| 08:15 AM Acknowledgment of the Participants Gilbert O. Cruz
09:00 AM Regional Coordinator, CLMD
: Statement of Purpose Viernalyn M. Nama
! Chief Education Supervisor, CLMD DepEd
Region IV-A
| Opening Message Loida N. Nidea
Lo Assistant Regional Director
: Inspirational Message Atty. Alberto T. Escobarte, CESO II
1 Regional Director
} 10:00 AM Break Time
i 10:30 AM Session 1: Division Assessment General Trias City, Santa Rosa City,
L: 12:00 NN Initiatives to Improve Learning Lucena City, Antipolo City, and Lipa City
Outcomes
: 10 Minutes per SDO

12:00 NN Lunch Break

01:00 PM Session 2: Sharing Assessment Gerlie M. Ilagan, CESO V

03:00 PM Practices for Reading and Unique Schools Division Superintendent

Learning Needs in SDO San Pablo City | SDO San Pablo City

03:00 PM Break Time

03:30 PM Session 3: Hands-on Experience and Editha M. Atendido, CESO V
05:00 PM Insights in the Pilot Implementation of | Schools Division Superintendent
Creative Curriculum: Its Contribution | SDO Laguna

and Touch to the Learners of Laguna

06:00 PM Dinner Time

08:00 AM Nationalistic Song

Day 2 08:15 AM Prayer Program Management Team
: Energizer
! 8:15 AM 8Session 4: Regional Learning Gilbert O. Cruz
10:00 AM Qutcomes Intervention Report EPS - Mathematics

10:00 AM Break Time

10:30 AM Session S: Planning Workshop for the
12:00 NN Training on the Alignment of 'CLMD and QAD
Classroom and National Assessment

12:00 NN Lunch Break

’ 01:00 PM Session 6: Finalization of Project
[ 02:00 PM CHARM Framework and Test Items All Participants

02:00 PM Next Steps Program Management Team
: 03:00 PM Awarding of Certificate of Appearance
1} and Participation




