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e REGION 1V-A CALABARZON

21 October 2025

Regional Memorandum
No. 791, s. 2025

DATA-DRIVEN GOVERNANCE: REVIEWING THE QBEDP-ALIGNED
PLANS AND INFORMATION SYSTEMS IMPLEMENTATION

To Schools Division Superintendents
All Others concerned

1. In line with the Department’s continuing commitment to evidence-based
planning and decision-making, and following the Development of the Midterm
Plan for 2026-2028 under Regional Memorandum No. 390, s. 2025 and Regional
Advisory No. 133, s. 2025, the Department of Education (DepEd) shall assess the
progress of Schools Division Offices (SDOs) in aligning their midterm plans with
the Quality Basic Education Development Plan (QBEDP). This activity likewise
reinforces the proper implementation of key DepEd information systems—
namely, the Learner Information System (LIS), Basic Education Information
System (BEIS), and National School Building Inventory (NSBI)—as stipulated in
DepEd Orders Nos. 27, s. 2019, 1, s. 2017, and 29, s. 2022, which are essential
tools for ensuring data accuracy, transparency, and effective monitoring in basic
education governance.

2. In view of the foregoing, this Office, through the Policy, Planning, and Research
Division (PPRD), will conduct the Data-Driven Governance: Reviewing the QBEDP-
Aligned Plans and Information Systems Implementation on December 4-5, 2025.
Venue details shall be issued in a separate advisory.

3. This activity aims to gauge the overall progress of the region in both midterm
plan preparation and data management implementation. Specifically,
participants are expected to:

a. be informed of the timeline and procedures in developing and finalizing their
QBEDP-aligned Midterm Plan for 2026-2028;

b. gain a comprehensive understanding of the regional and SDO performance
in implementing key information systems;

c. identify and analyze key issues and challenges encountered during
implementation; and

d. formulate practical strategies and solutions to improve the efficiency and
effectiveness of future implementation cycles.
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4. For guidance on the activity's scope and details on administrative and logistical
arrangements, all personnel concerned are encouraged to review and follow the
attached documents:

Annex A: List of Participants
Annex B: Indicative Program of Activities
Annex C: Technical Working Group

5. For Administrative Arrangements, kindly refer below:
a. All participants are requested to confirm their attendance by accomplishing

the online registration link on or before
October 24, 2025, through the link:
bit.ly/R4a-QBEDP-DataMgt-PIR

Participants are requested to bring their own laptop, extension cords and
back-up internet connections

Travelling expenses of the participants shall be charged against local funds
while Board and Lodging shall be charged against PMIS Fund (OSEC-4A-25-
04982). All expenses shall be subjected to the usual accounting rules and
regulations.

d. For board and lodging and meal arrangement, kindly refer to the table below:

Board and AM PM :

Date Lodging Breakfast Shnek Lunch Ghaak Dinner
December 4, 2025 v v v v v v
December 5, 2025 X v v v v X
e. Check-in starts at 2:00 PM on Day 1, and check-out is by 12:00 PM on the

last day.

6. For clarifications and other concerns, you may contact the Policy, Planning
and Research Division through trunk line 470 or email at
pprd.calabarzon@deped.gov.ph.

7. Immediate dissemination of and compliance with this memorandum are

desired.

Regional Director

cc: PPRD/ROP4
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Annex A - List of Participants
DATA-DRIVEN GOVERNANCE: REVIEWING THE QBEDP-ALIGNED PLANS AND
INFORMATION SYSTEMS IMPLEMENTATION
Date: December 4-5, 2025

Level Participant No.
Cgl%t;:l Policy and Planning Service (PPS) 2
Regional Regional Office Functional Division Chiefs 16

Office PPRD Technical Working Group

Assistant Schools Division Superintendents 24
Schools School Governance and Operations Division 04
Division (SGOD) Chiefs/ Education Program Supervisors
Offices Senior Education Program Specialists for 04
Planning and Research/ Planning Officer III
Grand Total 90
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Annex B - Indicative Program of Activities
DATA-DRIVEN GOVERNANCE: REVIEWING THE QBEDP-ALIGNED PLANS AND
INFORMATION SYSTEMS IMPLEMENTATION
Date: December 4-5, 2025
Start

Date . End Time Session Topic/ Activity
Time

7:30 AM 8:30 AM | Arrival and Registration of Participants

8:30-AM 9:00 AM | Opening Preliminaries

9:00 AM 9:30 AM Sesgmn 1: Overview of Year-End Implementation
Review

] . Session 2: Highlights of the Medium-Term Planning
December b HReE 2N Activities and Ways Forward

4, 2025 10:00 AM | 11:00 AM Sessan 3:‘ The Regional Medium-Term Plan: Progress
(Day 1) and Timeline

11:00 AM 12:00 NN Session 4: Pres.enta-tlon of SDO Medium-Term Plan
Progress and Timeline

12:00 PM 1:00 PM | Health Break / Lunch

1:00 PM 4:00 PM Continuation of Session 4: SDO Presentations

4:30 PM 5:00 PM | Interactive Discussion / Exchange of Insights

8:30 AM 9:00 AM | Management Of Learning

G:00AM | 10:80 apy | 25580002 CALABARZON Peifotmance onl the
Implementation of Key Information Systems

December : :
5, 2025 10:30 AM | 11:30 AM Session 3: Sur.nmaly of Issues and Concerns and
(Day 2) Recommendations

11:30 AM | 12:00 NN | Relevant Updates on Various Information Systems

12:00 NN 1:00 PM | Health Break / Lunch

1:00 PM 2:00 PM | Closing Program
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Annex C - Technical Working Group
DATA-DRIVEN GOVERNANCE: REVIEWING THE QBEDP-ALIGNED PLANS AND
INFORMATION SYSTEMS IMPLEMENTATION

Date: December 4-5, 2025

Position

Designation

Office

Elino S. Garcia Chief Education Supervisor TWG Chair RO-PPRD
Adrian A. Bullo Planning Officer III TWG Co-Chair | RO-PPRD
Randie B. Atienza Education Program Supervisor TWG Member RO-PPRD
Jona M. Malonzo Planning Officer III TWG Member RO-PPRD
Lorenzo C. Costo Education Program Specialist II | TWG Member RO-PPRD
Liezel M. Selda Statistician [ TWG Member RO-PPRD

Emil O. Reambillo Administrative Officer II TWG Member RO-PPRD
Erick John N. Malabanan Administrative Assistant I TWG Member RO-PPRD




