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November 11, 2025
In compliance with DepEd Order (DO) No. 8, s. 2013
this advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd officials,
‘personnel/staff, as well as the concerned public.
(Visit depedcalabarzon.ph)

ADVISORY ON THE CONDUCT OF THE WORKSHOP
FOR IDENTIFICATION OF SITES FOR LEASING
TO BE USED BY SCHOOLS WITH CONGESTION

Pursuant to the DepEd Memorandum dated November 8, 2025 regarding the
postponement of all DepEd Central Office-initiated events and activities in
anticipation of the impacts of Typhoon Uwan, this Office, through the Education
Support Services Division, announces that the Workshop for Identification of Sites
for Leasing to be Used by Schools with Congestion at the Training Hall of Schools
Division Office of Bifan City, 102 P. Burgos Street, Bifian, Laguna, will be
rescheduled from November 14, 2025, to a later date. The new schedule will be
disseminated in a separate issuance.

Other provisions in the previous Memorandum are still in effect.

For information and guidance of all concerned.
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OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERATIONS
MEMORANDUM
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FOR A . VPATIMA LIPP PANONTONGAN

Chief of Staff and Undersecretary

// . ﬁ_-
FROM :  MALCOLM S. GARMA

Undersecretary .

Office of the Undersecretary for Governance and Operations 7+
SUBJECT :  POSTPONEMENT OF ALL DEPED CENTRAL OFFICE-INITIATED

EVENTS AND ACTIVITIES IN ANTICIPATION OF THE IMPACTS OF
TYPHOON UWAN

DATE g November 8, 2025

In light of the ongoing threat posed by Typhoon “UWAN,” which is anticipated to
impact over nine regions in the country, the Office of the Undersecretary for
Governance and Operations, through the Disaster Risk Reduction and
Management Service (DRRMS), advises postponing all DepEd Central Office-
initiated events and activities scheduled for November 10-14, 2025. This
precautionary measure is taken due to the expected effects of the super typhoon.

This proactive step aligns with the Department’s commitment to preventive and
preparedness strategies, and it is consistent with the anticipatory actions of the
National Disaster Risk Reduction and Management Council (NDRRMC) to ensure
the safety and protection of all learners and DepEd personnel from the storm'’s
impacts.

If you have any questions or require additional information, please feel free to
reach out to the Disaster Risk Reduction and Management Service via email at
drrmsi deped.gov.ph or by phone at 8635-3764 / 8637-4933.

Your prompt attention to this matter is appreciated.

16™ floor, Techzone Building, 213 Sen. Gil Puyat Ave , San Antonio Village, Makati, Metro Manila, 1203
DQ ED Telephone Nos.: (02) 8633-5313; (02) 8631-8492
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Regional Memorandum

No.B0OO 8.2025

PARTICIPATION IN THE WORKSHOP FOR IDENTIFICATION
OF SITES FOR LEASING TO BE USED BY SCHOOLS
WITH CONGESTION

To:  Schools Division Superintendents

l. In reference to the DeplEd Joint Memorandum dated October 8. 2025, this
Oflice, through Education Support Services Division (125SD) announces the
conduct of  Workshop for Identification of Sites for Leasing to be Used by
Schools with Congestion on November 5, 2025, at the Training Hall of Schools
Division Office of Binan Citwv, 102 P. Burgos Street, Binan, Laguna.

2. The actvity will be conducted 1o produce the validated sites to he leased out
for FY 2026.

3. The Department of Education = Central Office will manage the workshop
together with the Stadent First Coalition (SFC). one of the Civil Society
Organization partners of the Department in the decongestion  efforis.
Enclosure 1 provides the list of expected participanis of the activity,

4. Travel and other incidental expenses relative to this activity shall be charged
against the local fund and subject to usual accounting and auditing rules

and regulations.

5. For more information or queries, please contact Chief Eduarda M. Zapanta or
Engr. Jamaica Rose G. Rolloque of Education Support Services Division at
(02) 8682 - 2114 lacal 430.

6. Immediate dissemination and compliance with this Memorandum are highly

desired.

gl ) p

( (LATCAL A
ATTY. ALBERTO T. ESCOBAR E,‘?ESO 11
- Regional [)irvrlm‘?f‘
03/ IROES (L !
Workshap for ldentification of Sites for Leasing 10 be Used by Scheols with Congestion

m, JAddress: Gate 2, Karangalan Village, Cainta, Rizal

N £ ’

& '\ Telephone Noix 02-8682-2114 =
J Email Address: regionda@d eped.gov.ph -
¥ ¥ " . AT FL g
- g Website: depedcalabarzon.ph Eartiicie o PEir G

21 53 0CHS5



Page |2

Enclosure No. 1 to Regional Memorandum No. ___8, 2025

List of Participants

Office Required Participants
Division Offices Division Engineers
Division Planning Officers
Administrative Officer from Property and Supply Section
Regional Office Regional Engineer and Project Engineers and Architect
under Contract of Service
Regional Planning Officers
Regional Technical Assistance Division personnel
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OFFICE OF THE UNDERSECRETARY FOR STRATEGIC MANAGEMENT
(POLICY. PLANNING, AND MONITORING & EVALUATION)

JOINT MEMORARDUM

FOR 4 ATTY. ALBERTO T. ESCOBARTE
Regional Director of Region IV-A

RONNIE S. MALLARI
Regional Director of Region 1]

JOCELYN DR ANDAYA A
Regional Director of NCR { i ULl 20 20 ‘

FROM : RONAMN;OZA, Ph.D.
Undersecretary for Strategic Management

o

WILFREDO E, %ABRAL
Undersecretary for Human Resource and Urganizational
Development

SUBJECT WORKSHOP FOR IDENTIFICATION OF SITES FOR
LEASING TO BE USED BY SCHOOLS WITH CONGESTION

DATE ) S October 2025

The Department of Education is implementing various reforms to resolve the
perennial issue of classroom shortage, which 1s now 165,000, Conveniional
classroom consiruction alone is not enough 1o address the issue as soon as
possible given that the learning environment has unpact o learning
oulcomes.

Currently, Leasing of Real Properties is already on rhe pipeline for classroom
purposes 1o serve as another strategy to decongest schools. This initiative
started wilh idea of leasing existing vacant sites, especially, in highly
urbanmzed arcas where there arc no available buildable space.

To implement effectively, the department is targeting the intended
beneficiaries to come from schools with congestion. without buildable space,
not within 5 km radius from GASTPE-participating private schonls, and
those that have been identificd o conduct demolition of condemned
structures to give way to the construction of new classrooms. As such, it is
necessary that the Department of Educarion validate the feasibiliny of

Room 508, 5% Flacr Mabim Buitding, Cepfd Complox, Meralco Avenue, Fasig Gty 3600
Telepticne Ne o 07) 8RAR- IR,
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leasing pre-identificd properties, identify other potential leasable properties,
and other alternative options to decongestion.

I. PROCEDURES

In order o produce the validated sites to be leased out for FY 2026, a
workshop with the targeted regions will be conducted. The following regions
Lo be prioritized are regions I, NCR, and IV-A which have the highest
classroum shortage among the regions

Specifically, the objectives of the workshop are the following:

1. To understand the decongestion clforts of the Departnent;
2. To learn how to use the congestion analysis tool and map, as basis to
determine contexi-specific decongestion strategies, like leasing
3. To identify schools where leasing is the most appropriate decongestion
solution;
4. To form a Lecasc lmtatuve Working Team;

. To ficld-validate leasing, and visit actual school sites, and potential
pmp( rties for leasing; and
6. Toadentily potential properties for leasing based on field validation work;

Building upon decentralization, the development of the site list to be leased
and beneficiary schools shall be led by the respective Regional and Schools
Division Offices. The list produced shall be vetted and compiled by the
Department of Education, in partnership with the Student First Cealition
for appropriate allocation based on the available funds.

The following schedules for the workshop with the regions are as follows
including the required participants:

Region Date . Required Participants .
Il October 23, 2025 | Regional Enginecrs
| Regional Planning Officers
i NCR T 7 3 - Regional  Field Technical  Assistance
i i Jetober 27, 2025 Division personnel
All Schools Division Engincers
t Division Planning Officers
f o/ i 3 ) v ™y
IV-A October 28, 2025 | g psols Division Administrative Officer
C/QO&M{_./ Py Property and Supply Scction
> N’
II. ROLES ”"”“‘”‘o" £ -
a Nevember I?".

The Department of Fducation-Central Office will manage the workshop
together with the Student First Coalition {SFC), one of the Civil Society
Organization partners of the Department in the decongestion efforts. For the
venue and food accommodation, this shall be charged against the local
funds of the Regional or Schools Division Office, whichever will be in-charge



from the feld offices. Specifically, the following shall be the role and
responsibilities:
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[ Govermance Level/Office | "Responsibility i
Qegxonai at Office |

Education Suppori Services L,gad the validation of the possible sites 0 |
Division - leased out including nduntiﬁcatiun ol

d(k(!!hﬂudl sites.

!
|

Qubmit the final list of the leasable
roperties and the  intended  school |
omoﬁ(unc' i

| Ticld Technical As sistance | Support the Schools Division in ihe
Division | identification of leasabic properties. l
| Policy, Planning and | Ensure accuracy of school profiles to be \

. Research Division | beneficiaries. B

" Schouls Division Office '=
L!lﬂmecnnp Unii ? Vd]ldﬂif‘ the possible sites 10 be leased out g

| inc huc the feasibilitv of converting ihe
e '3 iy into classroom. - |

":n

| Division Plannit 1w Officers SISt in ihe validation of the sites and the |
ssible E

- B ___. possibl schools io be beneficiaries
;\dmlm‘:tr.lllw Officer l'rcnm | Assisi the Engineering Unit and Plannmg
Property and Supply Section ¢ Officers in the validation of the sites and |

| preparation of procurement-relaied

' | docurnents.

Should there be any questions or for elarifications, the Ollice of the
Undersecrelary for Strategic Management can be reached out through email
at i - copy {urnished |



