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Republic of the Philippines

Bepartment of Education B
REGION IV-A CALABARZON PPRD-RM-2025-737

07 October 2025
Regional Memorandum
No. 737 s. 2025

ADDENDUM TO RM NO. 390 s. 2025

To:  Schools Division Superintendents
RO Functional Division Chiefs

1. Relative to RM No. 390 s. 2025 - Conduct of Midterm Plan (BEDP) Review and
Adjustment, this office informs all concerned that the activity will be conducted
on November 24-27, 2025, at Axiaa Hotel Manila, 135 West Avenue EDSA, Brgy.
Bungad, Quezon City, Philippines.

2. The following personnel are requested to attend this training: the Regional Chief
or a representative from each Functional Division (FD), QAD EPS responsible for
M&E of the REDP, SDO-SGOD Chief/EPS, and SEPS for Planning and
Research/Planning Officer. PPRD personnel shall also attend to serve as the
Secretariat. All participants must confirm their attendance by accomplishing the
registration form at https://tinyurl.com/REDPMidterm not later than October
17, 2025. See the attached Indicative Program of Activities for a detailed schedule
and reference.

3. All members of the Secretariat/TWG are expected to be at the venue before the
first day of the activity for necessary preparations.

4. All other provisions in the said memorandum are still in effect.

5. For more information and details, you may contact Mr. Randie B. Atienza,
Education Program Supervisor of the Policy, Planning, and Research Division
(PPRD) through pprd.calabarzon@deped.ph.

6. For immediate dissemination and strict compliance by all concerned.

ATTY. ALBERTO T. ESCOBARTE, CESO II
+ Regional Director

07/ROP2/ROP1

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: regionda@deped.gov.ph
Website: depedcalabarzon.ph
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Development of Midterm Plan (QREDP)

November 24-27, 2025

Indicative Program of Activities

Time

Assigned Topic

Person/s Involved

November 24, 2025 - Day 1

7:00 - 8:30

Arrival of the Participants

8:31 -9:00

Preliminaries

- National Anthem

- Invocation

- DepEd Quality Policy
Statement

- CALABARZON March

- Bagong Pilipinas Hymn

- Panata sa Bagong Pilipinas

- Opening Remarks

- Acknowledgement of
Participants

- Statement of Purpose

- Inspirational Messages

- Photo Opportunity

TWG Members

9:01- 9:30

Snacks

9:31 - 12:00

Module 1: Midterm Review and
Assessment

Jeffri Ditablan

12:01 - 1:00

Lunch

1:01 - 3:00

Workshop

3:01 - 5:00

Presentation of Output
(Midterm Review and Assessment Result of SDO)

FD Chiefs

November 25, 2025 - Day 2

8:00 - 8:30

MOL

8:31 -9:30

Module 2: The Basic Education
Development Plan (BEDP) and The
Quality Basic Education

CO Resource Person




Development Plan (QBEDP)

9:31- 10:00 Snacks
Continuation ...
10:01 - 11:00 P BEDP) s rte sl Do paoeent [CO Resource Person
Development Plan (QBEDP)
11:01 - 12:00 x::lué:tst:ingge(c::i:lﬁ gﬁg Ef%l;gbp) CO Resource Person
12:01 - 1:00 Lunch
Continuation ...
1:01 - 3:00 Module 3: Recalibrating REDP & Goal Setting |CO Resource Person
(Anchoring on QBEDP)
3:01 - 5:00 Workshop
November 26, 2025 - Day 3
8:00 - 8:30 MOL
8:31 - 9:30 OLfootives & KPLr for QREDP Elino S. Garcia
9:31 - 10:00 Snacks
10:01 - 12:00 Workshop
12:01 - 1:00 Lunch
1:01 - 2:00 'Workshop
2:01 - 5:00 oo Do O the Ontpnt FD Chiefs
November 27, 2025 - Day 4
8:00 - 8:30 MOL
Module 5: Designing the Monitoring
8:31 -9:30 & Evaluation Framework & Luz Osmena

Implementation Roadmap




9:31 - 10:00 Snacks
10:01 - 12:00 Workshop
12:01 - 1:00 Lunch
Presentation of the Output )
1:01 - 3:00 (SDOs Implementation Roadmap and M and E |[FD Chiefs
Framework, and Tool)
3:01 - 4:00 Closing Program




