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—Floi Bepartment of Education

REGION IV-A CALABARZON

4 September 2025
Regional Memorandum
No. 658 5. 2025

ADDENDUM AND CORRIGENDUM TO REGIONAL
MEMORANDUM NO. 603 S. 2025

To: Schools Division Superintendents

1. Relative to Regional Memorandum No. 603 s. 20251, titled Turn Around School
Program and Accreditation Guidelines Consultative Conference and Regional
Advisory No. 171 s. 20252, scheduled on September 30 - October 3, 2025, at
Soleste Suites, Blue Ridge, 193 Katipunan Ave, Project 4, Quezon City, this
Office, through the Field Technical Assistance Division, made corrections to the
information about the participants.

2. The participants in this activity from the Schools Division Office are the four
select Assistant Schools Division Superintendents to be determined by the
Regional Office, 1 Public Schools District Supervisor, and 1 School Head.

3. Other provisions in the previous Memorandum are still in effect.
4. For inquiry, kindly contact Chief Michael Girard R. Alba of the Field Technical

Assistance Division via email michael.alba@deped.gov.ph or through mobile
number at 09178882731.

5. Immediate dissemination and strict compliance with this Memorandum are

highly desired.
ATTY. ALBERTO T. ESCOBARTE, CESO II
't/ Regional Director
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Regional Memorandum
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TURN AROUND SCHOOL PROGRAM AND ACCREDITATION
GUIDELINES CONSULTATIVE CONFERENCE

T Srhoobs Davision Superintendenis

In reference to Deplid Order Mo 7, s 20240, this Office through the Firld
Fecrmiez] Assistance Division will eanduct & Turnamund Scheol Program and
el

Acceeditaton Guidelines Consultative Conference on Septemher 200226, 20025,

al 8 venue that will buer He announced,
2. The activity aimns to;

Q. moeview andg assess the current draf guidelines on the Turm Around Schonl
Frogram and accreditation standasde, ensuring alignment with national
cducaton polteirs;

b recalibrute the draft guidelines based on evidenwer, best practices, and
stakeehiolder dnput, with the goal ol imprmowving schonl performance and
accivditating ouleames:

and

accountability in the implementation of the Tarm Areurd School Progrem

¢, ensure that the revised guidelines promote mclusivity, transparency

and sccreditation processes; and

d. develop o madmap fov the npiementation, Domionn Y, art periokdic reviewr
of the recalibrated guidelines, caiablishing mechanisma for ongolng
stukrholder cngagerent amndd teedbaek

3. The participants in this activily from the Schooks Division Office are select
Assistan! Schools  Division  Superintendents, 23 Publie: Schools District

Suprrvisors and 23 School Heads.

4. Trovel and other relaled expenses of the parhwipants shail be charged against

their local funds, subject e the existing accounting and sudiling rules nod

regulaticns of the Departmen
S For mquiry, kKindly coatact Chiel Michiel Girard R, Alba of the Field Technical
Aasistance Division vin email michoel albaadopediov ol or through moebile

auinber at D917H88273 1

Paolicy Guidelnes an the implermantation of the Revized Schaol-Based Man sgesrient System

Addrass: Gate 2, ¥arangzlon Village, Cainta, Rlzal
Telephone No.: 02.8682-7114

Ernail Address: resiondz @ oeped gov.ph
Website: depedcalabarzon ph
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0. hnmedinte dissemination and stiiet compliance with this Memorandum are
highly desired.

ATTY. ALBE T. ESCOBARTE, CESO I

Regional Ditectog

B

04 20F2



TURN AROUND SCHOOL PROGRAM AND ACCREDITATION
GUIDELINES CONSULTATIVE CONFERENCE

September 30, 2025

Time Topic Persons Involved
8:00 a.m. - 9:00 a.m. Registration Eugenio S. Adrao
Education Program Supervisor
9:00 a.m. - 9:15 a.m. Preliminaries Donagel V. Rumbaoa

Administrative Asssistant I

9:15 a.m. - 9:20 a.m.

Introduction of
Participants

Andrea Mabel E. Abrencillo
Education Program Supervisor

9:20 a.m. - 9:30 a.m.

Statement of
Purpose / Welcome

Michael Girard R. Alba
Chief Education Supervisor

Remarks FTAD
9:30 a.m. - 9:35 a.m. Agenda / Program Eugenio S. Adrao
of Activities Education Program Supervisor
9:35 a.m. - 9:55 a.m. Inspirational Atty. Alberto T. Escobarte, CESO II
Messages Regional Director

Loida N. Nidea
Assistant Regional Director

9:55am -11:25 a.m.

Overview of School

Turnaround
Accreditation Michael Girard R. Alba
Initiative Chief Education Supervisor
11:25a.m.-12:00 p.m. Presentation of Andrea Mabel E. Abrencillo
Template for Education Program Supervisor
Crafting the
Guidelines
12:00 p.m. -1:00 p.m. Lunch Break
1:00 p.m. -1:15 p.m. Grouping of the Andrea Mabel E. Abrencillo
Participants Education Program Supervisor
1:00p.m. - 5:00 p.m. Workshop on SDOs
Crafting of the
Guidelines on the
Implementation of
the STAI
October 1-2, 2025
8:00 a.m. — 8:30 a.m. Recapitulation Eugenio S. Adrao
Education Program Supervisor
8:30a.m. - 12:00 p.m. Continuation of SDOs

Workshop on
Crafting of the
Guidelines on the
Implementation of
the STAI

12:00 p.m. -1:00 p.m.

Lunch Break




1:00p.m - 5:00p.m.

Continuation of
Workshop on
Crafting of the
Guidelines on the
Implementation of
the STAI

SDOs

October 3, 2025

8:00a.m - 12:00p.m.

Presentation and
Critiquing of
Outputs

SDOs

12:00pm - 1:00pm

Lunch Break

1:00pm-4:30pm

Continuation of
Presentation and
Critiquing of
Cutputs

SDO

4:30 p.m. — 5:00 p.m.

Closing Program

Eugenio S. Adrao
Education Program Supervisor




— ¥ N
TUEPRHIMENT UF EDUCATION Al Pe
l-.; OVEM BEC I M TATMAL (L w0 ( iy
.

411[1 G Y

27458 )
“_n EEEM@L‘  Republic of the Philippines
ok ET T Eepartmmt of Edbucation

REGIONIV.A CALABARZON

September 3, 2025
In compliance with DepEd Order (10) Na. 8, s, 2013
this advisory is issued not for endorsement per DO 28, s 2001,
Lut onlv for the infarmation of Depkd officlals,
persunnel futall] as well as the voncerned public,
(Visit depedcalabarzon. ph)

TURN AROUND SCHOOL PROGRAM AND ACCREDITATION
GUIDELINES CONSULTATIVE CONFERENCE

Relative tn Regional Memomndum No. /03, 2. 202511 this Office announces
that the date for the said activity has been moved from Sentember 23-26, 2025, to
September 30 to October 3, 2025, at Soleste Suites, Blue Ridge, 193 Katipunan
Ave, Froject 4, Quexon City.

Cither provisions in the previous Memaorandurn are stll i effect

For information and guidance of all concerred.

FTurn Avound Sthoo! Program and Accreditat ar Guidelines Cansatative Canfarence
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