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REGION 1V-A CALABARZON

August 11, 2025
Regional Memorandum
No.603 5.2025

TURN AROUND SCHOOL PROGRAM AND ACCREDITATION
GUIDELINES CONSULTATIVE CONFERENCE

To: Schools Division Superintendents

1. In reference to DepEd Order No.7, s. 20241, this Office through the Field
Technical Assistance Division will conduct a Turnaround School Program and
Accreditation Guidelines Consultative Conference on September 23-26, 2025,
at a venue that will later be announced.

2. The activity aims to:

a. review and assess the current draft guidelines on the Turn Around School
Program and accreditation standards, ensuring alignment with national
education policies;

b. recalibrate the draft guidelines based on evidence, best practices, and
stakeholder input, with the goal of improving school performance and
accreditation outcomes;

c. ensure that the revised guidelines promote inclusivity, transparency, and
accountability in the implementation of the Turn Around School Program
and accreditation processes; and

d. develop a roadmap for the implementation, monitoring, and periodic review
of the recalibrated guidelines, establishing mechanisms for ongoing
stakeholder engagement and feedback.

3. The participants in this activity from the Schools Division Office are select
Assistant Schools Division Superintendents, 23 Public Schools District
Supervisors and 23 School Heads.

4. Travel and other related expenses of the participants shall be charged against
their local funds, subject to the existing accounting and auditing rules and
regulations of the Department.

5. For inquiry, kindly contact Chief Michael Girard R. Alba of the Field Technical
Assistance Division via email michael.alba@deped.gov.ph or through mobile
number at 09178882731.
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6. Immediate dissemination and strict compliance with this Memorandum are

highly desired.
ATTY. ALBERCQ T. ESCOBARTE, CESO II

ﬁ( Regional Director
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TURN AROUND SCHOOL PROGRAM AND ACCREDITATION
GUIDELINES CONSULTATIVE CONFERENCE

September 23, 2025

Time Topic Persons Involved
8:00 a.m. - 9:00 a.m. Registration Eugenio S. Adrao
Education Program Supervisor
9:00 a.m. - 9:15 a.m. Preliminaries Donagel V. Rumbaoa

Administrative Asssistant I

9:15 a.m. — 9:20 a.m.

Introduction of

Andrea Mabel E. Abrencillo

Participants Education Program Supervisor
9:20 a.m. - 9:30 a.m. Statement of Michael Girard R. Alba
Purpose / Welcome Chief Education Supervisor
Remarks FTAD
9:30 a.m. - 9:35 a.m. Agenda / Program Eugenio 8. Adrao
of Activities Education Program Supervisor
9:35 a.m. — 9:55 a.m. Inspirational Atty. Alberto T. Escobarte, CESO II
Messages Regional Director

Loida N. Nidea

Assistant Regional Director
9:55 am -11:25 a.m. Overview of School
Turnaround
Accreditation Michael Girard R. Alba
Initiative Chief Education Supervisor

11:25a.m.-12:00 p.m.

Presentation of
Template for
Crafting the
Guidelines

Andrea Mabel E. Abrencillo
Education Program Supervisor

12:00 p.m. -1:00 p.m.

Lunch Break

1:00 p.m. -1:15 p.m.

Grouping of the
Participants

Andrea Mabel E. Abrencillo
Education Program Supervisor

1:00p.m. - 5:00 p.m.

Workshop on
Crafting of the
Guidelines on the
Implementation of
the STAI

SDOs

September 24-25, 2025
8:00 a.m. - 8:30 a.m. Recapitulation Eugenio 8. Adrao
Education Program Supervisor
8:30a.m. - 12:00 p.m. Continuation of SDOs
Workshop on
Crafting of the
Guidelines on the

Implementation of
the STAI

12:00 p.m. -1:00 p.m.

Lunch Break




1:00p.m - 5:00p.m.

Continuation of
Workshop on
Crafting of the
Guidelines on the
Implementation of
the STAI

SDOs

September 26, 2025

8:00a.m - 12:00p.m.

Presentation and
Critiquing of
Outputs

SDOs

12:00pm - 1:00pm

Lunch Break

1:00pm-4:30pm

Continuation of
Presentation and
Critiquing of
Outputs

SDO

4:30 p.m. — 5:00 p.m.

Closing Program

Eugenio S. Adrao
Education Program Supervisor




