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REGION IV-A CALABARZON CLMD-RM 2025452

19 June 2025

Regional Memorandum
No.452 s. 2025

REGIONAL CONVERGENCE IN THE IMPLEMENTATION
OF SUPPORT TO SCHOOLS FOR IMPROVED LEARNING
OUTCOMES (PHASE 2) CUM MID-YEAR REVIEW

Schools Division Superintendents
All Others Concerned

In reference to DepEd Memorandum No. 001, s. 2025 on the Operational
Guidelines on the Implementation of Support to Schools for Improved Learning
Outcomes, and Unnumbered Memorandum dated February 28, 2025 titled
Regional Convergence in the Implementation of Support to Schools for Improved
Learning Outcomes, this office will conduct the Regional Convergence in the
Implementation of Support to Schools for Improved Learning Outcomes (Phase
2) Cum Mid-Year Review on June 24-25, 2025 at Development Academy of the
Philippines (DAP), Tagaytay City.

The objectives of this activity are to:

a. collaboratively assess and validate the progress of regional learning
initiatives against set targets for the first half of the academic year,
identifying key successes and areas requiring immediate intervention;

b. facilitate the sharing of learning experiences and innovative strategies
among participating divisions and schools, exchange of ideas aimed at
enhancing instructional delivery and students’ engagement to further
improve learning outcomes; and

c. finalize actionable and support mechanisms that address identified
challenges in learning outcomes, ensuring alignment with regional
educational goals and effective utilization of available resources for the
remaining half of the academic year.

Participants include Curriculum Implementation Division (CID) Chiefs (23),
Regional Finance Officers (5), Administrative and Procurement Staffs (3), Quality
Assurance Division Personnel (2) and the Curriculum and Learning Management
Division Personnel (17).

Enclosure 1 presents the training matrix of the following regional convergences.

The food and accommodation of participants relative to the conduct of this
activity shall be charged against downloaded funds or OSEC-4A-25-00006, while
travel expense will be charged against local funds, subject to the usual
accounting and auditing rules and regulations.
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6. For queries and other details, please contact the Curriculum and Learning
Management Division (CLMD) at (02) 8681-2114 local 420 or email at
clmd.calabarzon@deped.gov.ph and gad.calabarzon@deped.gov.ph.

7. Immediate and widest dissemination of this Memorandum is desired.

ATTY. ALBERTO T. ESCOBARTE, CESO II
ﬁb Regional Director

ROC15
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Enclosure 1:

Training Matrix on the Regional Convergence in the Implementation of
Support to Schools for Improved Learning Outcomes (Phase 2)
Cum Mid-Year Review
Development Academy of the Philippines (DAP), Tagaytay City
June 24-25, 2025

Day 1 Time Activity Person’s Involved
07:00 AM | Arrival and Registration All Participants
09:00 AM
Opening Program Program Management Team
Preliminaries
Acknowledgment of the Gilbert O. Cruz
09:00 AM | Participants Regional Coordinator
10:00 AM  "5i7 tement of Purpose Viernalyn M. Nama
Chief Education Supervisor, CLMD
DepEd Region IV-A
Opening Message Loida N. Nidea
Assistant Regional Director
Inspirational Message Atty. Alberto T. Escobarte
Regional Director

10:00 AM | Break Time

10:30 AM | Session 1: Presentation of the Gilbert O. Cruz

12:00 NN | Results of CALABARZON Regional Coordinator
CARE+1 Focal Person

12:00 NN | Lunch Break

01:00 PM | Session 2: Presentation of the | Hazel Angelyn E.Tesoro

03:00 PM | Results of National Literacy Education Program Supervisor
Remediation Program Focal Person

oD | v e

03:30 PM | Session 3: Status of CLMD Margaret P. Musa

05:00 PM | Programs, Projects and Education Program Supervisor
Activities conducted from Office Management Focal
January to June 2025

Day 2 gg?g :1\1\2[ Preliminaries Program Management Team

8:15 AM | Session 4: Academic
10:00 AM | Convergence

Room 1: Regional Office Regional Office Personnel
Personnel CLMD and CID Chiefs
Room 2: Curriculum

Convergence

10:00 AM | Break Time

10:30 AM | Session 5: Alignment and .
12:00 NN _| adjustment of the PPAs Regional Office Personnel

12:00 NN | Lunch Break

01:00 PM | Session 6: Continuation .
03:00 PM | Session 5 Regional Office Personnel

8283 gx Closing Activity Program Management Team
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) ; Department of Education

REGION IV-A CALABARZON

28 February 2025

Unnumbered Memorandum

REGIONAL CONVERGENCE AND MONITORING ON THE
IMPLEMENTATION OF SUPPORT TO SCHOOLS FOR
IMPROVED LEARNING OUTCOMES

To Schools Division Superintendents
{Bacoor City, Cavite Province, Dasmarinas City, General Trias Citv, lmus
City, Rizal, Batangas City, Batangas Province, Lipa City, Binan City,
Cabuyao City, Laguna, San Pedro City, Santa Rosa City, and Tanauan City)
Regional Chiefs
All Others Concerned

1. In reference to DepEd Memorandum No. 001, s. 2025 on the Operatonal
Guidelines an the Implementation of Support to Schools for Improved Leaming
Outcomes, this Office will conduct & series of convergence and monitoring
actuvities for partcapatng schools.

2. The activities aim to:
a. analyze the results of the readiness audits and monitoring activities to
improve the quality of learning outcomes;
validate data submitted to the actual implementation of the programs;
provide technical assistance to participating schools; and
d. recommend possible interventions to address resource gaps, strengthen
teacher capacity, and enhance leaming outcomes.
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3. The activitics are as follows

! ACTIVITIES i DATE { PERSON/S

’ Convergence of Regional | { Regoonal Technical
| Technical Working Group | “January 2-3, 2025 | Working Group and
| (Pre-Planning Phase] iy | _ | Regional Manitors
{ Canvergence  of  Regional Regonal Technical
| Technical Warking Group “January 6, 2025 Working Group and

; (Planning Phasc)

Regional Monitors
| Convergenwe of  Regional

Regwonal Techmical

e ——

| Technical  Waorking  Group *February 5, 2025 Working Group and
[Regular Mecting) | 1 Regional Monitors |
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Series  of Monitoring  and | “Junuary 7-9, 2025 | e
Validation Visits of Regional *February 17-21, | Regxonal Technical
TWG and Manitors 2025 - Working Group and |
*February 24-28, Regwnal Monitoes |
- T ——— - 2025
Convergence of Regonal | R P l
W d | egIona nica
s icmenean | by 13,2025 | Woting Groupand |
, i , Regional Manitors |
'Convergence  of  Regonal | ' Regonal Technical |
Technical Working Group and April 21-22, 2025 | Working Group and
Monitors (Evaluation Phase) : ; Regonal Monitors
Convergence  of  Regonal i © 17 Regional Technical |
Technical Working  Group, z | Working Group, Regional
Meaitors and Test  May 1213, 2025 Monitors and Test
’Mminu.rrmmu (Post ! Administrators
Evaluawn | Phase] ’ = !
Analyua of Monitoring Regional TWG, Leaming |

- Results for Intervention June 25-26, 2025

i
{ Area EPS, and Reglonal
l

| Activities and Ways Faorward Manitors
| 1
.‘mﬁ;m_-";lym et cﬁm‘ o ;dm nwre dave Sy ; the wrpess y oyf
axphemendation (o prepaare the partaapating scfeo’s and <l e rendise s
4. The members of the Regional Technical Warking Group are the following
oo v AN ~_ DESIGNATION i OFFICE =
; Atty Alberto T. Regional Directar Office of the Regional |
7 Escobarte !(lel Chair Person) Director \
| e M“&?;ﬂ?“" Office of the Assistant
(Vice Chair P 0l } Regional D:mwr
SRS T— — sc = - i‘ o ]
Lourdes T. Bermudez Superintendent ; Office g:hc WM
Deputy Vice Chair Person | . P J
('h:;: ;:\u::;km Curricuium and Learning
Viernalyn M. Numa Management Divisson
. Regional PISA Fooal (LMD :
.......... " S—— ..‘...,""'““, :——1'
’5 Reg “:w:m‘ : m"m‘ o - Curriculum and Learning |
Gilbert O Cruz i Deputy - MSA | Management Divisson f
f Focal Person i ‘
Chief Education | Quality Assurance |
WuxQ. Osmena | supervisor Division (QAD)
i Education Program
Supervisar Quabty Assurance
Buenalyn M. Manuel | R } Testing Divé [OAD)
LAl o Coordinator
Chiefl Education Field Technical
Michael (‘mrd R. Alba Supervisor | Aswis Divias
L Chief Education Policy, thmng, arnd
Gine 8. Garcia . Supervisor Rescarch Division (PPRD)
Chief Educatson Education Support
| Fouards M. Zapenta Supervisor . Services Division (ESSD] |




r b - . ¥ - - 1
| , Chief Education i Human Resource
' JHacks N. Upina Supervisoe Developement Division
. — Chief Administrative ‘
Marites L. Gloria Officer o l-'\nar-oiai~ D_‘f_"i"m |

i Ann Geralyn T. Pelias Chiled Agg‘::‘fm““w Administrative Division
! . il e R e ]
| o s e o

Rey M. Valenzuela - Information Technology Technalogy Unit (ICT) |

Officer | :

R == - ! Unit
g Rebed Al dasanic Unit Head |

, Public Affairs Unit (PAU) |

' .. Administrative Officer V_

5. Expenses relative to the conduct of this activity shall be charged against
downloaded funds or OSEC-4A-25-00006 subject to the usual accounting and
auditing rules and regulations.

6. For quenes and other details, please contact the Cumculum and Leaming
Management Division (CLMD) at {02) 8681-2114 local 420 or email at

clmd calabarzonsideped gov. ol and gad calabarmnadeped gov ph.
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7. Immediate and widest dissemination of this Memorandum is desired.

_ T. ESCOB
‘3 Regional Director

ATTY.
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