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Republic of the Philippines
Department of Education

REGION IV-A CALABARZON
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CLMD RM- 2025 400

27 May 2025
Regional Memorandum
No. 400 5.2025

REGIONAL CONVERGENCE IN THE IMPLEMENTATION
OF SUPPORT TO SCHOOLS FOR IMPROVED
LEARNING OUTCOMES (PHASE 1)

To: Schools Division Superintendents
Regional PISA Monitoring Officials
All Others Concerned

1. In reference to DepEd Memorandum No. 001, s. 2025 on the Operational |
Guidelines on the Implementation of Support to Schools for Improved Learning |
Outcomes, and Unnumbered Memorandum dated February 28, 2025 titled |
Regional Convergence in the Implementation of Support to Schools for Improved
Learning Outcomes, this office will conduct the Regional Convergence in the
Implementation of Support to Schools for Improved Learning Outcomes (Phase
1) on June 5-6, 2025 at Development Academy of the Philippines (DAP), Tagaytay
City.

2. The objectives of this activity are to:
a. share best practices on the large-scale assessment activity and set possible
standards for the succeeding conduct of such assessment;
b. present monitoring results from the ILSA participating schools; and
c. develop and align targeted intervention strategies as the basis for the
provision of technical assistance.

3. Participants include two representatives from each Schools Division Office
(SDO), specifically the Schools Division Superintendent or Assistant Schools
Division Superintendent, the Curriculum and Learning Management Division
Chief, and Regional PISA Monitoring Officials.

4. Personnel who rendered services beyond official working hours during holidays,
may be granted Compensatory Time Off (CTO) in accordance with the Civil
Service Commission (CSC) and DepEd guidelines, subject to the approval of the
appropriate authority and submission of duly accomplished CTO forms

5. Enclosure 1 presents the training matrix of the activity.

6. The food and accommodation of participants relative to the conduct of this
activity shall be charged against downloaded funds or OSEC-4A-25-00006, while
travel expense will be charged against local funds, subject to the usual
accounting and auditing rules and regulations.
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7. For queries and other details, please contact the Curriculum and Learning
Management Division (CLMD) at (02) 8681-2114 local 420 or email at
clmd.calabarzon@deped.gov.ph and gad.calabarzon@deped.gov.ph.

8. Immediate and widest dissemination of this Memorandum is desired.

ATTE. ALBERé T. ESCOBARTE, CESO II
f}‘ Regional Director

CLMD/ROC15




Enclosure 1:
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Training Matrix on the Regional Convergence in the Implementation of
Support to Schools for Improved Learning OQutcomes
Development Academy of the Philippines (DAP), Tagaytay City

June 5-6, 2025

Day 1 Time Activity Person’s Involved
07:00 AM | Arrival of Participants Regional Technical Working
08:00 AM | Breakfast Group

Registration School Division Superintendents
CLMD Education Program
Supervisors
08:00 AM | Nationalistic Song
08:15 AM | Prayer
DepEd Quality Policy Statement | Program Management Team
Bagong Pilipinas Hymn
CALABARZON March
08:15 AM | Acknowledgment of the Gilbert O. Cruz
09:00 AM | Participants Regional Coordinator, CLMD
Statement of Purpose Viernalyn M. Nama
Chief Education Supervisor, CLMD
DepEd Region {V-A
Opening Message Loida N. Nidea
Assistant Regional Director
Inspirational Message Atty. Alberto T. Escobarte
Regional Director
10:00 AM | Break Time
10:30 AM | Session 1: Division Cavite Province, Rizal, Batangas
12:00 NN | Presentation of the Best Province, and Laguna
Practices
10 Minutes per SDO
12:00 NN | Lunch Break
01:00 PM | Session 2: Mapping ILSAs and | Ivan Brian L. Inductivo
03:00 PM | Merging Creative Curriculum: Schools Division Superintendent
The SDO General Trias City SDO Gen. Trias City
8238 gm Break Time
03:30 PM | Session 3: Mapping of the Jaypee E. Lopo
05:00 PM | Creative Curriculum vis-a-vis Assistant Schools Division
the DepEd Kindergarten Superintendent
Curriculum SDO Laguna
ggi0q P Dinner Time
08:00 PM

Day 2 | 08:00 AM | Nationalistic Song

08:15 AM | Prayer Program Management Team
Energizer

8:15 AM | Session 4: Results of the Buenalyn M. Manuel

10:00 AM | Regional Monitoring of ILSA Regional Monitoring Officer

10:00 AM | Break Time

10:30 AM | Session 5: Analysis and CLMD

12:00 NN | Planning Meeting

12:00 NN | Lunch Break

01:00 PM | Session 6: Continuation of

02:00 PM | Session 5 v

02:00 PM | Next Steps Program Management Team

03:00 PM | Awarding of Certificate of
Appearance and Participation
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Republic of the Philippines
Bepartment of Edurcation

REGION TV-A CALABARZON

28 Februatv 2025

Unnumbered Memorandum

REGIONAL CONVERGENCE AND MONITORING ON THE
IMPLEMENTATION OF SUPPORT TO SCHOOLS FOR
IMPROVED LEARNING OUTCOMES

To Schools Division Superintendents
{Bacoor City, Cavite Province, Dasmarinas City, General Trias Citv, lmus
City, Rizal, Batangas City, Batangas Province, Lips City, Binan Gity,
Cabuyao City, Laguna, San Pedro City, Santa Rosa City, and Tanauan City]
Regional Chiefs
All Others Concerned

1. In reference to DepEd Memorandum No.o 001, 5. 2025 on the Operatwonal
Guidelines an the Implementation of Support to Schools for Improved Learning
Outcomes, this Office will conduct a seres of coavergence and monitoring
activities for particapating schools.

2 The activities aim 10!
a analvze the results of the readiness audits and monitoring activities to
improve the quabity of learning outcomes,
k. validate data submitted t0 the actusl implementation of the programs,
provide technical assistance to participating schools: and
d recommend possible interventions to address resource gaps, strengthen
teacher capacity, and enhance learmung cutcomes.

n

3. The activities are s foilows:

i ACTIVITIES ; DATE I PERSON/S

BT e e e Sl SRR I, SO e S
| Convergence ol  Reglonal | i Regnal Technicsl

| Technical Working Group | “January 2-3, 2005 Working {roup and

| (Pre- Planning Phase} Regilonal Monizors

| Convergence of Regional 1 i Regsanal Technical
| Technical Working Group Llanuary 6, 2025 Working Group and

| (Fanning Phase) | (S - . . S

[ Canvergence  of  Regional . ! Regwnal Technioal

| Technica!  Warking  Group | “Fedbruary 5. 025 | Working Group and
U[Regubar Mooting) | | Regivnal Monitors
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| Series o Monmmng  and
{Waldawon Visits of Hegonal
:T\\(z and Manitoes

TERERNIPNS. |

*February 17-21,
2025
‘Febiruary 24-78,
2025

e January 7-9, 2025
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Regoonal Technical ;
Working Group and |
Regiongl Manitors {

[Convergenee  of  Regonal |
' Techmseal Worki ; 1
{ Technscal Working Group and | “February 13, 2025

l Moenitors limplementation |
| Phase]
r-:'—"-"‘——-'—-w-———-—--——--‘---m ——re -

| Convergence  of

{Techines! Warking Group and

Rgg:-:oma'

i . Agwil 21-22, 2025
:Mmuars {Evaluaton Phase|

?&iwﬁ&nl el ch'mmﬂ T

{ Technical Working Group,

' Monitors and Test  May 12-13, 2025
| Administratos s [P

Evaluatwn F'?uuc]

Regional Technical
' Warking Group ana
Regional Maniteas

] Rmmi Technical
Waorking Group and
Regaanal Montitors

" Regional Techmica! |
Working Group, Regional |

Admirustrators

a\r;al\ma of Maonitoging
Results for Intervention

: o June 25-26, 2025
{ Actwvities and Ways Farward

Monitors aod Test |I
!
E

Regional TWG, Leamung
Area EPS, and Regional
i Manpors

]

* Thrp-nw{y coiurted m;mrmm:.m e b A the gy 0y
frepie memicdon o prapee the portsgating s ies and cheel the rendlinoys

3. The members of the Regional Technical Warking Group are the following

Afty. Alberto T. Regichal Drector Office of the Regionsal
Escabeare ttm:rall Chnair Persen) Durecine

il oof The Assiaisnt
Rtg‘klﬂﬁl Dlﬂ‘(‘.l i

| Assintant Rrgumnl
Lowda N. Nides Dnrecior
(ST 1 (Ve Chair Person) o
i Schoads Dovisten
Losrdes T Bermudes Superintendent

Chief Education
Supervisar
Reginnl PISA Focsl
Peraos

Viermalynn M. Narss

Deputy Vice Chair Person

Oifice of the Regmr.d

]
]
Drirecior

Curricuium and Learning
Management [ivisan
LMD}

Repional Coordinator far
Mathematics
Deputy Regional FISA

Onibert O Cruz {

iz (O ODamela

Chiel Education
bupcn'mnr

I

e,

PN SEPRERSET——

Curriculum and Learning

Managernent Division
LMDy

Sammmm— |

qubn Assuranee
Drivissan {0AD)

" Education Prm:ram
Supervisar
Regaoial Tesung
Conrdinator

Huctmiyn M. Manuel 1

Quality Assurance
Divesion [DATA

Chief Education
_Supervisar
i Chief Education
_ Supervisir
Chiel Educalion
Supetrvisar

Michae!l Gurard R. Alba

Ebng S, Garcia

EduardaM Z-upuma l

[ 58 R—

Ficld Technical i
Assistance {)wwm

Phhw Planning, and
R_«;g:;-ﬂn-n imvision [PPRDG

Education Support
| _Services Division (ESSD)

e
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e e as § Chief Education Human Resoasce
sk Sl Suporvisne Development Division
; 5 Chief Administratsve i o
Muarites L. Olomng Officer Finanoce Division
Ann Geralyn T. Pelins | C00 MORIIMISIEE | Administrative Division
. ¥ oo AU SRR e e |
o e ol
Hey M. Valenzuela lnfomu:-:q;.'rcchmlogy Technology Unit ICT)
Ticer ! Unit
' ' Unit Head s )
| AmeM.aeuelo | sdministcwtive Officer'v | PUbEC Aflairs Unit (PAT) |

5. Expenses relative to the conduct of this activity shall be charged against
downloaded funds or OSEC-4A-25-00006 subject to the usual accounting and
auditing rules and regulastions.

6. For queries snd other details, please contact the Curmiculum and Leaming
Management Division (CLMD} at (02) 8681-2714 local 420 or email at
sl Etas s raarall dhoapent S and el calsbaneonsidepes 2oy s,

7. Immediate and widest dissemination of this Memorandum s desired.

A Regional [Hrector
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