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Regional Memorandum
No. 390 s. 2025

CONDUCT OF MIDTERM PLAN (BEDP)
REVIEW AND ADJUSTMENT

To:  Schools Division Superintendents

1. To ensure a more relevant, focused, and collaborative approach to enhancing
regional education, aligning with the Regional Education Development Plan
(REDP) and the broader Basic Education Development Plan (BEDP), this office
will conduct the Development of the Midterm Plan for 2026-2028. This crucial
initiative is scheduled for July 28 — 31, 2025. Details regarding the venue will be
disseminated through a separate memorandum.

2. This activity aims to:
e recalibrate REDP alignment with BEDP and current region’s and SDOs’
contexts.
e collaboratively prioritize education goals for 2026-2028.
establish a measurable Mid-Term Plan with a monitoring framework.

3. Participants in this training are the regional chief or a representative from each
FD, 1 QAD EPS in-charge of M&E (REDP), 1 SDO-SGOD Chiefs/EPS, 1 SEPS for
Planning and Research/Planning Officers with PPRD personnel who will also
serve as the secretariat. All participants must confirm their attendance by
completing the registration form at https://forms.office.com/r/tir6he4pWF not
later than June 13, 2025.

4. Meal and accommodation expenses of all participants and resource persons and
travelling expenses of regional personnel shall be charged against regional funds
while the travelling expenses of participants from SDOs shall be from local funds,
subject to usual accounting and auditing rules and regulations.

5. For more information and details, you may contact the Policy, Planning, and
Research Division (PPRD) through pprd.calabarzon@deped.ph.

6. For immediate dissemination and strict compliance of all concerned.
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