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Regional Memorandum

No. 400 5.2025

REGIONAL CONVERGENCE IN THE IMPLEMENTATION
OF SUPPORT TO SCHOOLS FOR IMPROVED
LEARNING OUTCOMES (PHASE 1)

To: Schools Division Superintendents
Regional PISA Monitoring Officials
All Others Concerned

1. In reference to DepEd Memorandum No. 001, s. 2025 on the Operational
Guidelines on the Implementation of Support to Schools for Improved Learning
Outcomes, and Unnumbered Memorandum dated February 28, 2025 titled
Regional Convergence in the Implementation of Support to Schools for Improved
Learning Outcomes, this office will conduct the Regional Convergence in the
Implementation of Support to Schools for Improved Learning Outcomes (Phase

1) on June 5-6, 2025 at Development Academy of the Philippines (DAP), Tagaytay
City.

2. The objectives of this activity are to:
a. share best practices on the large-scale assessment activity and set possible
standards for the succeeding conduct of such assessment;
b. present monitoring results from the ILSA participating schools; and

c. develop and align targeted intervention strategies as the basis for the
provision of technical assistance.

3. Participants include two representatives from each Schools Division Office
(SDO), specifically the Schools Division Superintendent or Assistant Schools
Division Superintendent, the Curriculum and Learning Management Division
Chief, and Regional PISA Monitoring Officials.

4. Personnel who rendered services beyond official working hours during holidays,
may be granted Compensatory Time Off (CTO) in accordance with the Civil
Service Commission (CSC) and DepEd guidelines, subject to the approval of the
appropriate authority and submission of duly accomplished CTO forms

5. Enclosure 1 presents the training matrix of the activity.

6. The food and accommodation of participants relative to the conduct of this
activity shall be charged against downloaded funds or OSEC-4A-25-00006, while
travel expense will be charged against local funds, subject to the usual
accounting and auditing rules and regulations.
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7. For queries and other details, please contact the Curriculum and Learning
Management Division (CLMD) at (02) 8681-2114 local 420 or email at
clmd.calabarzon@deped.gov.ph and gad.calabarzoni@deped.gov.ph.

8. Immediate and widest dissemination of this Memorandum is desired.

ATTY. ALBER‘é T. ESCOBARTE, CESO II
G‘ Regional Director

CLMD/ROC15
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Training Matrix on the Regional Convergence in the Implementation of
Support to Schools for Improved Learning Outcomes
Development Academy of the Philippines (DAP), Tagaytay City

June 5-6, 2025

Day 1 Time Activity Person’s Involved
07:00 AM | Arrival of Participants Regional Technical Working
08:00 AM | Breakfast Group

Registration School Division Superintendents
CLMD Education Program
Supervisors
08:00 AM | Nationalistic Song
08:15 AM | Prayer
DepEd Quality Policy Statement | Program Management Team
Bagong Pilipinas Hymn
CALABARZON March
08:15 AM | Acknowledgment of the Gilbert O. Cruz
09:00 AM | Participants Regional Coordinator, CLMD
Statement of Purpose Viernalyn M. Nama
Chief Education Supervisor, CLMD
DepEd Region IV-A
Opening Message Loida N. Nidea
Assistant Regional Director
Inspirational Message Atty. Alberto T. Escobarte
Regional Director
10:00 AM | Break Time
10:30 AM | Session 1: Division Cavite Province, Rizal, Batangas
12:00 NN | Presentation of the Best Province, and Laguna
Practices
10 Minutes per SDO
12:00 NN | Lunch Break
01:00 PM | Session 2: Mapping ILSAs and | Ivan Brian L. Inductivo
02:30 PM | Merging Creative Curriculum: Schools Division Superintendent
The SDO General Trias City SDO Gen. Trias City
Story
O | rea i
03:00 PM | Session 3: Mapping of the Jaypee E. Lopo
04:30 PM | Creative Curriculum vis-a-vis Assistant Schools Division
the DepEd Kindergarten Superintendent
Curriculum SDO Laguna
4:30 PM | Session 4: Allegiance of
5:30 PM | Support from Partner Parter Stakeholder

Day 2 | 08:00 AM | Nationalistic Song

08:15 AM | Prayer Program Management Team
Energizer

8:15 AM | Session 5: Results of the Buenalyn M. Manuel

10:00 AM | Regional Monitoring of ILSA Regional Monitoring Officer

10:00 AM | Break Time

10:30 AM | Session 6: Analysis and CLMD

12:00 NN | Planning Meeting

12:00 NN | Lunch Break

01:00 PM | Session 7: Continuation of

02:00 PM | Session 6 i

02:00 PM | Next Steps Program Management Team

03:00 PM | Awarding of Certificate of

Appearance and Participation
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REGION IV-A CALARARZON
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28 February 2025

Unnumbered Memorandum

REGIONAL CONVERGENCE AND MONITORING ON THE
IMPLEMENTATION OF SUPPORT TO SCHOOLS FOR
IMPROVED LEARNING OUTCOMES

To Schools Division Superintendents

(Bacoor City, Cavite Province, Dasmarinas City, General Trias City, lmus
City, Rizal, Batangas City, Batangas Province, Lipa City, Binan City,
Cabuyao City, Laguna, San Pedro City, Santa Rosa City, and Tanauan City)
Regional Chiefs

‘All Others Concerned

1. In reference to DepEd Memorandum No. 001, s. 2025 on the Operational
Guidelines on the Implementation of Support to Schools for Improved Leaming
Outcomes, this Office will conduct a series of convergence and monitoring
activities for partiapating schools.

2. The activities aim to:

&. analyze the results of the readiness audits and monitoring activities to
improve the quality of learning outcomes;
validate data submitted to the actual implementation of the programs;
provide technical assistance to participating schools; and
recommend possible interventions to address resource gaps, strengthen
teacher capacity, and enhance learning outcomes.

enyg

3. The mtiy‘ilr_s are as {qllowa )

ACTIVITIES  DATE PERSON/S
tCnm-cmrmc of Regional | Regronal Technical

| Technical Working Group | *January 2-3, 2025 |
| (Pre-Planning Phase| |

Waorking Group and

Regional Manitars

| Canvergence of Regional | 1 Regonal Technical
, Technical Warking Group *January 6, 2025 Working Group and
| (Planning Phase} | . Regional Monitors |
| Convergence  of Reponal t Regonal Technical
[ Tochnical Waorking Group 5 *February 5, 2025 Working Group and |
{[Regular Meeting) ] Regional Monitors
Address: Gate 2, Karangalan Village, Cainta, Rizal
@ /8 Telephone No.: 02-8682-2114 e
Deﬂp_ ‘ y 8 Email Address: regionda@deped gov ph
- _ 7 Website: depedcalabarzon ph Carttioem B, 1Y8 C0g

5 v) o



Page50f6

. sge |2

Scries of Monioring and | *January 7-9, 2025 DTSRI
Validaton Visita of Regonal *February 17-21, Regonal Technical
TWG and Monitors 2025 Working Greup and
*February 24-28, | Regional Monitors
L ki i 2025
Convergence  of  Regonal | :
Technical Working Group and | ..\ " 13 2ge | M‘gxnm“;
Monitars {implementation o Rm!:mg, e
Phasc) I SRS g
Convergence of  Regional | T Regwonal Technical
Technical Working Group and g April 21-22, 2025 | Working Group and
Monitors (Evaluation Phase) | { Reguonal Monitors
Convergence of  Regonal T T T Regional Technical
Technical Working Group, Working Group, Regional
Monitors and Test May 12-13, 2025 Monitors and Test
Administralors (Post Administrators
Evaluation Phase) | |
Analysis of Monitoring | | Repional TWG, Leaming
Results for Intervention June 25-26, 2025 Area EPS, and Regional
Activities and Ways Forward ’ ~Monitors j

"WMMMMMMMMMUWWQ'
plememtotion (0 pregaare the ariopating acheo’s and elvek the readisess.

4. The members of the Regional Technical Working Group are the following

 NAME DESIGNATION OFFICE
Alty. Alberto T. Regional Directar Office of the Regional
Escobarte {Overall Chair Person) Director
Assistamt Regional | 0.0 of the Assistant
Lotda N. Niden Director 1 Director
R A R s {(Vice Chair Persaon) BI0NA AR AT
Schools Division
Lourdes T. Bermudez Superintendent Office dﬂ the Regional
Deputy Vice Chair Person P
“'m‘: I:duml tion Cumiculum and Learning
Vienalyn M. Nama | o gional FISA Focal “"""K_'f“m"‘o""“““'
S Ve Persan
. o athematica | Curriculum and Learning
Gilbert O. Cruz Deputy Regional PISA Nanagrmel;\'t Divimion
Forasl Person e,
‘ ! Chief Education ‘Quality Assurance |
Luz O. Qemeta Supervisor Divisson (QAD)
Education Program
Supervisor Qualkty Assurance
Duenalyn M. Manuel | o inel Testing Division {QAD)
= Coordinator
{ Chiefl Education Field Technical
Micheel Girard R. Alba | Supervisor | Assistance Dwvision
Chief Education Policy, Planning, and
ROy 8. Garcla e SRt Rescarch Division [PPRD)
Chief Education Education Support
|- SO Say—— Supervisor Services Dmsion (ESSD)
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RERREre 1 Chief Education |  Human Rcmmr
Jisela N. Ulpma ! Su taoe Development Divi
: Chief Adminsstrative R
Marites L. Gloria | Officer Finance Division
Ann Geralyn T. Pelias | Chuef "““‘m‘m"‘"“" Administrative Division
- e T — - DR — S - -11
( S Pt l(:mmum&’: |
Rey M. Valenzuela Infarmation Te:lzhmm Technology Unit (ICT)
Unit .
simckcser Public Affairs Uit (PAU) | ;

AR M. Aol i Administrative Officer V|

5. Expenses relative to the conduct of this activity shall be charged against
downloaded funds or OSEC-4A-25-00006 subject to the usual accounting and
auditing rules and regulations.

6. For queries and other details, please contact the Curriculum and Leaming
Management Division (CLMD) at {(02) 8681-2114 local 420 or email at
cimd.calabanrzomuideped gov ph and gad calabsrzonuideped gov ph.

7. Immediate and widest dissemination of this Memorandum is desired.
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