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REGION [V-A CALABARZON

04 April 2025

Regional Memorandum
No.257 5.2025

| GUIDELINES FOR THE CONDUCT OF HUMAN RESOURCE MERIT
| PROMOTION AND SELECTION BOARD (HRMPSB) ASSESSORS
TRAINING AND UPDATING OF DIVISION TRAINING
IMPLEMENTATION PLAN (DTIP)

| To:  Schools Division Superintendents

1. In reference to DM-OUHRD-2025-0554 on the Program Support Funds Utilization
Guidelines for the Conduct of Human Resource Merit Promotion and Selection Board
(HRMPSB) Assessors Training: Deepening on Initial Evaluation and PPST Assessment at the
Division Level, this Office provides instructions on the proper utilization of the program
support funds accordingly.

2.  With this and in view of the RM No. 97, s. 2025 on the Submission of the Division Training
Implementation Plan (DTIP) on the Division Training of Trainers (DTOT) for the Assessors’
Training on Expanded Career Progression System (ECP) for Teachers, it is reiterated that
SDOs need to update their respective DTIPs considering the provided guidelines of the PSF
per the attached copy of DM-OUHRD-2025-0554.

3. Kindly wupload the wupdated and duly signed PDF copy of the DTIP to
https://bit.ly/DTIPECP4A on or before April 14, 2025 at 5:00 PM. Follow the file name
format as SDO_DTIP_ECPS (e.g., ANTIPOLO CITY_DTIP_ECPS).

4.  Participants are also invited to access and accomplish the consolidation form for the region-
wide implementation of the DTOTs in the 23 Schools Division Offices Kindly check it online
through https://bit.ly/DTIP4A.

S. Should there be queries pertaining to this matter, please contact Ms. Jisela N. Ulpina , Mr.
Bryan A. Pobe or Mr. Mark Anthony R. Malonzo through email at

hrd.calabarzon@deped.gov.ph or neap.calabarzon@deped.gov.ph.

6. Immediate and wide dissemination of this Memorandum is earnestly desired.

ATTY. ALBERT@E. ESCOBAR:&, CESO II

@‘ Regional Director
| 06/ROH4/ROH1

Address: Gate 2, Karangalan Village, Cainta, Rizal
2 Telephone No.: 02-8682-2114
J Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph Certificate No. PHP QMS
2293 0085
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Department of Education
OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORCANIZATIONAL DEVELOPMENT
MEMORANDUM
LM-OUHROD-2025- 0554
REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
CHIEFS, REGIONAL HRDD
ALL OTHERS CONCERNED
TROM WILFREDO
{ ’:w;'(rmfc'r.gmr_[,
Human Resowrce and Orgarizationa! Development
‘ /o ‘7_ = - —
ATTY. BDSON BYRON K. SY
““.'I“n}"n%"/’ -‘.”.L'l'fl',!(l’f! w’
Officerin-Chaurge, Office of the Underseeretary for Finance
BJECT PROGRAM SUPPORT FUND UTILIZATION GUIDELINES FOR
THE CONDUCT OF HUMAN RESOURCE MERIT PROMOTION
AND SELECTION BOARD (HRMPSE] ASSESSORS TRAINING:
DEEPENING ON INITIAL EVALUATION AND PPST ASSESSMENT
AT THE DIVISION LEVEL
03 March 2025
ving the recently concluded National Assessors Tramning of Trasners (NTOT) and
( al Assessors ‘f aning of Tramners (RTOT) :iu' !:uxt 1t of Human Resoturee and
wtizatonal Developmens Human Resource Development Division (BHROD-
Dy Tarther recognizes the need o ('.’i;)di‘i!.’l!{‘ the members of the Human
esoree Merit Promoton and Selection Board (HRMPSE) and 118 sub-committees at
chools Division level who shall serve as assessors of teacher competencies as
sy nithbmit themaolvea for promational asneantment
pport the objective of building an .xdequatc pool of credible and competent
I5SLSSOTS I VIOW ¢ : the .x;.;)iux.cuu:.um of the Expanded Career Progression Syvsiem
Public School Teachers pursuant to Executive “,(:” (E0} No. 174, 5. 2022 by
ans of promouon through !h- u;;u\'x.:"-' new reclassificatton guidehines and the
v issued Recruitment, Select and Appointment {[RSA} Guidelines for Higher
whing Positions (DO 20, s, 202 « Program Support Fund (PSF) shall be
downloaded to all Regions to prov wh 1 nancinl support on the cenduct of HRMPSB
se350r18 Tmining Deéepening on Initial Evaluation and PPST Assessment at
< Iavision level
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s activity aims to provide capability building support programs and initiatives to
school’s division offices to:

Increase the number of com

competencies;

¢« Ensure that members of the HRMPSEBE and Sub-committees have sufficient
skills necessary for conducting thorough and fair evaluation and assessment;

« Establish consistent and standard cvaluation and assessment processes

i e 2 T L R
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petent, credible, and objective assessors of teacher

Detanls on the conduct of the said training, including the training design and session
guides are attached as Annex A.

To execute this, a total PSF amount of Twenty-Three Million Four Hundred Eighty-
Eight Thousand One Hundred Pesos (Php 23,488,100.00) charged against the
Fiscal Year (FY) 2024 (RA. No. 11936) Human Resource Development for
Persannel in Schools and Learning Centers (HRDPSLC) Continuing Fund shall
e downloaded to the Regional Offices to provide financial support on the conduct of

the dbuvemenumwd aclivity. The dﬂmw{i PSF rc:s:mnal ailocation shall be indicated
3
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With this, the Regional Offices are hereby directed to immediately process the
downloading of the allocated PSF to their respective Schools Division Offices
sibject to existing rules and regulations. The allocated amount to be downloaded per
division is detailed in Annex B.

Eligible expenses covered by this fund arc the following:

a. Board and Lodging {as may be necessary)
b. Training Supplies and Mateniais
¢. Other inadental expenses relaied w the program.

in case the PSF is not fully utilized and disbursed, other activities related to the
administration of Assessors Program, including but not limited to further capability
buiiding programs, orientations, and reproduction of other training materials in
relation 1o Assessors Training. and development of other information. education.
commaunicaton {IEC) materials, can be charged to the PSF. The proposed activity
must be approved by the Schools Division Superintendent in accordance with
existing budgeting, accounting, auditing, and procurement rules and regulations,

o ensure proper and full utihzation of the fund, SDOs shall comply with the
3 ;:.‘r“tﬂ“’ TAMPLARTLIRION N i W ‘“"(" ‘*"“ kA '\ E "i‘s&"““ TEYREM Yy Be H\ ey *‘f\?'ﬁp‘t"lhn TEPEITE
mzai bc downloaded and fm%}mul&d through this folder link
hittps:/ /tinyurl.com /PSFActivityCompletionReport. You may also access this
foider through the OR code below:

Koo 102, Kl Bollding, Geptd Comples, Metako Aye | Pasig Oty 1600 "’ “t

m w Tolagnors s, 1+632) 86337206, (16321 88312454 [Dex. Ref, Code [ C0.0urRCOFNS Rev | 0 | (™
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5 All inquinies or clarifications on this Memorandum shall be coordinated with the
BHROD-HRDD through Ms. Ruby Chanda J. Crisostomo or Mr. Raymond C.

Oplado.  at teicphone  no. {02} 84706630 or email  address

.gov.ph.

For your guidance and appropriate action.

Copy Purnished:

Office of the Seorotary
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ANNEX A

TRAINING MATRIX/PROGRAM DESIGN

man Resource Merit Promotion and Sclection Board (HRMPSB) Assesszors Training: D«pcnlng on Initial
luution and PPST Asscssment

YBJECTIVES:

[Specifically, at the end of each session, the participants shall have:

e discussed the galient points of EO 174 and the reclassafication process:

¢ evaiualed the achicvement of the quadification and performance requirements of applicants;

e applied the increments table, rubric, and formuls in computing the scores on Education, Trasming, and
Expenence (ETEL und Performance:

e samulated the assessmen! of Clussroom Obscrvable Indicators (CON and Non-Classroom Observable Indicators
INCOY

__* _applicd the S TAR approach i conducting the BEL
mbct of Plttlclptnu. Tor hr' detvrmined by the SDO Inawd on tha n!a!fv ated !’h{

VEPUS————

rtlclpnnn Profile: {
o Members of the HRMPSH (including HRMO) and members of the designated sub-commitiee /s on Initial
Evaluation and Comparative Assessment
*  With experience and/or pnor traaning on the eviduation of applicants’ qualifications (QS) and computation of
scores in Education, Tramung, and Expenience (ETEL and Performance.
e Witk expenence and/or prior training on IPCRF assessment for teachers, conducting classroom observation,
and provision of feedback ‘
s With proficient knowledge and understanding on the effective and proper implementation of competency-basod |
standards, particularly PPST ;
Trained in the implementation of RPMS-PPST |
o Wik Very Satsfactory performance rating in the RPMS
Session
Ko Duration Topic Session Objectives Mcthodology Outputs
DAY 1
PLENARY |
M T T o i |
8:30 AM ~ iy, F..qx'u-d[wi { |
33 4 S Present background and sabent |
1 9130 AM (Cerreer G s R Lecture Reflection
\poirds of KO 174 i
i Fuair) Progression 1
Policy : l
—_— (Coerinens of | ,
930 AM | 5oGT and fy t back 4 sl celes | |
. esent buckground and sabe
2 10:30 AM Lirs mdicators x, ; “ ' lecture ,Rcﬂcc tion
s xnnts of PPST i
R VOB and i
i . i f
NOOI) |
5 s | |
Shanng expericnces i
Al the end of the session, the {
- eI P Lecture: !
POELYAPINLES SAR1 ite Different procedures and |
1030 AM [rocedures o expluined logrealiy the Appreciated the i
: requirements in the process i
200 prad procedures for sedlassificaton; L f reclansification proc vdures and i
e V AR ANRIIICE ‘ i
3 A Nevpusremends  adentified the different requirement for |
‘ narements fi . reclassilication |
for . "”Qi“’l s YIS, for Process appitcable to the s : ) . |
17 e & 30 [Reclassefualo reclassafication, and e e of through o rellective i
o s ’
| firesd i <P apprecuited the procedures mudn“‘, \anilication by virtue of Joutnal i
redquairerment for reclassification §. O 174 i
theough a reflectioe pournal ’ '
- Feedback Sesmone ||

-BREAKOUT 8588!0!

Roam 102, Raal 8uddng, Depdd Compiva, Mersion Ave., Paug Oty 1600
DQ')ED = Tewphone Nos.: (1632 86337206, (+612) 86315854
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Breakout

aof the Non

Frocess and Reguirements;

Kkt LAt the end of the session, the
a participants shall have: Accomplished
°  learned to evaluate the eclassification
3 . ‘
IBreakout it [ Qualificaton Standards and - BA's Method: ‘orm for Teaching
Session 1:00 PM - Fra luation of performarnce requirements for %’m-kmrm {RIFTH}
- - ¥ TR 14U . >
1 5-00 PM S and promotcr, Activity IParts Fand 1)
J':r‘énnara‘ demonstrated hou (o Analysis i ;
- 5
AN anad |14 Pocwsrsy Rerputrements accomplish Parts [ and U of the Abstraction ‘onsolidated
s i ' Rmfus:suf cation Foro for Application cedback [questions,
Ieren) Teacking Posttons (RET) comments, insighta)
Searationt based on application rom parbicipants
dacrments.
AL e end of e sesson, the !
particpants shall bave: 3 |
o learred the protocols arad Accomplished COT {
reepirements of classroom ECP Forms [1.e. ‘
Beaadion obrereanons, Observation Notes
a = simudated the steps in Form, COT Ratung |
Assessing U assessuwg and cahineg clas .mmunrih‘a Method: Sheet, Inter- }
Breakout]l 00 PM - INmonstranion obserwations and compuhng }Ubﬂ(‘:\u Agreeme nt
Session 15:00 PM i')j Claassroom the xeare wn the COl portion of - Acuvity form) i
) Observable the Reclassitioation Form for  Analysis i
4 howrs Indicators Teaching Positons, and Abstraction y\(‘c‘.cnxnplmhﬂi
AR . H
e JCO1s) »  shared realzations on Application Reclassilication
Amrearnrss uphalding focused, unbiased, ‘orm for Teachers
ptrdenoe based, and IRFTH -COl Portion
consensual classroom i
obsention assessment for voumna! Reflection
CONRRUOUS Unprovement and i
rngroved learning oulcones. i
AY 2
-BREAKOUT SESSION-
NERRY . A
AL the end of the sesswon, the i |
fxut.{'qweb. sihrerll hacaves: | ag
) leamed assessing the { é
Session Assinsing Eduvation. Trawving, and i :\ slished
| = -~ - ol o A H
> :f_ " 4 Expenence (ETE) and ks " ¢ cc?m !
Sducalion, J 2As Metnod! }Rrr..m-urrmmn I
MBreas 15:00 PM - {Training, and performance as ariteria for Form for Teaching i
reakoutf?- v ) . reclassificanon of posior; : gy i
Session |1 2:00 P jEapenencs SE Activity Positions RFTP
136553 s . appited the use of the }
] VETE), and - ) - WMnalysis
! : ~ s Increments Table and rubirie in .
4 hours Computing ) : e Abstraction 1Wuh correct rating
] assessing he KTE -
i oy for ualifications of upsplicarnits; f\pplication ?” ETE and
b Performance quaiy UpEx 5 | Performance)
i toe o and {
st i Z
Burhony o  computed aocuralely the !
perfarmance rating of i
B b appleants for reclassdoaion. N f
} i
Accomplished
Session Assessing thy Observation Notes
5 R ‘ SA's Method: Form, COT Ratin
Deeronstrationgdresent Nore-Claszsroom Obneroatior iy ng
500 PV - | onresent | ‘ tion Sheet, tnter

Obhnerver Agreement

rramommsg el

DB

ICLHAn

¥ » tivity
Qe 12:00 PM i dassroom -;A" “}"-".
SCRON Analvsis Form, and
“ Obzervable  Demonstrate assessmeoent process v ,
2 (8 Pocnirsd i Absiraction |
Inelcators for NCOUwi the assessors’ POV X { ———
e U NCOR Apphcation ceomplished RETP
e | with rating for
NCot
PLENARY
WAS Method:
y PM - Wehavioral AL the end of the sesswon, the v see hod Accomplished
- P AT H 5 . .
‘,",’ ‘ ‘ prarticipants shail have - Interview Rating
[ 100 P\ Heents ‘ L Activity #; ligow "
i o learned the concepts, steps, '\nn ol heet, Interviewer's
% bt r ik and processes w the cotudie? n[ ' ;‘mcs, and RETP

Room 107, Real Buading, Depdd Complex, Meralco Ave, Pasiy Cry 1600

Tedeghone Nos - (o612 S6317X06, (+612) R6318394
Eonad Address wsad Modiddeped gov ph | Wehsite: www deped 2oy ph




- | the Behauioral Euvents Application
nterview (BEL;
ivarned the S T.AR approach
{ i conducting the BEL: and

conselidated

5

leamed to craft sample feedback (questions,
i pueshons (o be used dunng comments, insighis)
i BEL Tom participants

ssion Materials and References: 7 ’
Link: https://¢ inyurlLecom /SERRIONGUIDEREFERERCESD
Note: All concemed persoraied who are guan access are hereby ostructed to DOWNLOAD all the materials, ]
EDITING DIRECTLY IN THE FILE IS STRICTLY NOT ALLOWED {

Hoom 307, Raal Butding, Depdd (ompies, Merako Ave | Pasg Oy 1600

DehED N Yoo no tocazsaninane s e - ezl an | 0 | 0
e oy Email ABGress it OB deped gov ph | Wedetis waw deped genph | Effectiely E 032023 Page doll3)
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Am:pu.o City

Bacoor City
_Batangas

_Batangas City

. Binan City

Cabuyao City

Cawvite

Dasmarinas (,m

 General Trias City

CImus City
_Laguna

paCity

| Lucena City
RQuczon

Rizal

San Pablo City
San Pedro City
Sta, Rosa City
Sto. Tomas City
| Tanauan City
 Tayabas City

¥

Eligible expenses covered by this fund are the following;

Calamba City

z Ca\'xlc (‘m .

S B

BUDGET ALLOCATION
L AR R00s0.
10‘3 L000.00

186,500.00
1'3'3 8()() (J() -
108.000.00

108.000.00

' 108.000.00

1 108,000.00 -
133.800.00

| 86.500.00

" 108.000.00

108.000.00
86, ‘500 ()()
133,800.00

108,000.00
108,000.00

1 172,500.00

1133.800.00
" 108,000.00
108.000.00

108.000.00

" 108,000.00
| 108,000.00

|
|

e Board and Lodging
e Training Supplies and Materials

; * Other incidental expenses related to the program.

*SDOs may employ additional PMT, Tratners/ Resource (versons, participant

Jurgds

86,500.00

ANNEX B

%, subpect to avadaindity of
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