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Republic of the Philippines
Bepartment of Education S
REGION [V-A CALABARZON o s

06 January 2025

Regional Memorandum
No. 8 s. 2025

CHANGE OF MODALITY AND SCHEDULE OF REMAINING
ACTIVITIES RELATED TO REVISED K TO 12 CURRICULUM
IMPLEMENTATION TRAINING FOR SCHOOL LEADERS AND

TEACHERS OF GRADES 2, 3, 5, AND 8

To: Assistant Regional Director
Chiefs of HRDD, CLMD, and QAD
Schools Division Superintendents

1. Enclosed is the Advisory from the Office of the Director, National Educators
Academy of the Philippines regarding the change of modality, dates, and
participants in the remaining activities related to the Revised K to 12
Curriculum Implementation Training for Grades 2, 3, 5, and 8 Teachers
and School Leaders.

2. Final venue and matrices for the activities shall be sent through email to
all in-person activities. The registration links for the activities are listed in

DM-OUHROD-2024-3437. Please see the attached memorandum.

3. Immediate dissemination of and compliance with this Memorandum are
instructed.

ATTY. ALBER T. ESCOBARTE, SO II
» Regional Director

06/ROHS5/ROH1
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Republika ng Plipinas

Mepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Office of the Director

ADVISORY
Revised K to 12 Curriculum Implementation
Training of Public School Teachers and School Leaders for Grades 2,3,5 & 8

Relative to DM-OUHROD-2024-3437 dated 28 November 2024 titled “Conduct of Capacity
Building Activities Relative to the Phase 2 Implementation of the Revised K to 12 (MATATAG)
Curriculum (Workshops and Pilot Run),” this office announces the change in modality. dates and
participants to the remaining activities.

The activities are as follows:

Name of Activity Original Date New Date Participants
Orientation of January 06-07, January 27-28, (Face to Face)
DepEd Executives 2025 2025 Invited DepEd
(Hybrid Modality) Executive
NEAP Directors
NEAP TWG
BCD & BLD
Directors

Public Affairs Office
Service & Select
Microsoft Education
Ambassadors
Regional Directors
Assistant Regional
Directors

CLMD Chiefs

HRDD Chiefs

QAD Chiefs
{Online)
Schools Division
Superintendents
Assistant Schools
Division
Superintendents
Online Orientation | January 8-10, 2025 January 29- 31, Chiefs, CID and
of School Leaders on 2025 SGOD; PSDS,
Instructional School Heads
Leadership and
Y Room 102, Rizal Building, Deptd Complex, Meralco Ave., Pasig City 1600
DQ‘FED o ¢ Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549 [Doc. Ref. Code] DM-OUHROD | Rev | 00
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Republika ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Name of Activity Original Date New Date Participants
Program
Management

Debriefing of the February 4-6, 2025 February 17-19, Select HRDD and
TWG for the Revised 2025 CLMD Chiefs
K to 12 Curriculum NEAP TWG
QA Resource Person
DepEd Supervisors

The final venue and matrices of activities for these events shall be sent through email to all in-

person participants. The registration link for each activity listed in the above-mentioned
memorandum shall be utilized.

For the information of all concerned DepEd personnel.

B Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
DQ'!’JED " Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549

nacoms sremas EMail Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph
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Republika ng Pilipinas

Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM

DM-OUHROD-2024-3437

TO

FROM

SUBJECT

DATE

ALMA RUBY C. TORIO

Assistant Secretary for Curriculum and Teaching
Officer-in-Charge, Office of the Undersecretary for
Curriculum and Teaching

Regional Directors

Schools Division Superintendents
HRDD Chiefs / NEAP R Focal Persons
School Heads

All Others Colcerned

WILFREDO E. CABRAL
Undersecretary for Human Resource and
Organizational Development

CONDUCT OF CAPACITY BUILDING ACTIVITIES RELATIVE TO
THE PHASE 2 IMPLEMENTATION OF THE REVISED K TO 12

(MATATAG) CURRICULUM (WORKSHOPS AND PILOT RUN)

28 November 2024

1. In line with the Phase 2 Implementation of the Revised K to 12 (MATATAG)
Curriculum, the National Educators Academy of the Philippines (NEAP), in

partnership with the DepEd Regional Office VII, shall conduct a series of activities

with details as follows:
Activity Datesof | . ve Participants Registration Link
Conduct
Orientation of the Core » Core Trainers by Learning
Trainers Area
Sesai 4s Guid 02-06 Sl‘)li.amondd . gCD and BlfD
ession and Sequence Guide ites an epresentatives Cp e
Writeshop and Training De;eogﬂae T | Residences, | * Microsoft Education ttps://tinyurl.co 1012-4
Resource Package Trial Run Cebu City Ambassadors (MEA)
for the Online Vetted Faculty » NEAP-QAD M&E Personnel
Training * TWG Members

DepED

Room 102, Riza! Building, DepEd Complex, Meralco Ave,, Pasig City 1600

Telephone Nos.: (+632} 86337206, {+632) 86318494, (+632) 86366549
amcomsrnmous  EM3il Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph
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Simulation of the Vetted
Faculty Training

09-10
December
2024

Core Trainers by Learning
Area

Selected Training Faculty
from Region VII

BCD and BLD
Representatives

Microsoft Education
Ambassadors (MEA)
NEAP-QAD M&E Personnel
TWG Members

s:/ /tinyurl.com/RKto12-B

Pilot Run of the Teacher
Training

11-13
December
2024

Core Trainers by Learning
Area

Selected Training Faculty
from Region VII

Selected Teachers from
Grade VII

BCD and BLD
Representatives

Microsoft Education
Ambassadors (MEA}
NEAP-QAD M&E Personnel
TWG Members

s: / /tinyurl.com/RKtol2-B

Refinement and Finalization
of the Training Resource
Package

Post-Conference and
Planning Workshop

16-20
December
2024

Core Trainers by Learning
Area

DepEd RO Personnel (Chiefs
of CLMD, HRDD, and QAD)
Representatives from Region
vi

BCD and BLD
Representatives

NEAP-QAD M&E Personnel
TWG Members

Orientation of DepEd
Executives on Program
Management

06-07
January
2025

DepEd RO Personnel
{Regional Directors and
Chiefs of CLMD, HRDD, and
QAD)

Microsoft Education
Ambassadors (MEA)

BCD and BLD
Representatives

NEAP-QAD M&E Personnel
TWG Members

1,

Orientation of School Leaders
on Instructional Leadership
and Program Management

08-10
January
2025

DepEd SDO Personnel
(Online)

Microsoft Education
Ambassadors (MEA)

BCD and BLD
Representatives
NEAP-QAD M&E Personnel
TWG Members

tinyurl.co!

Debriefing of the TWG for
MATATAG Phase 2

04-06
February
2025

Regional HRDD Chiefs
BCD and BLD
Representatives
NEAP-QAD M&E Personnel
TWG Members

rl,

2. For reference, attached are the Program Matrices of the Activities (Enclosure 1)

and the List of Participants per Activity (Enclosure 2).

3. All required participants are advised to register through the above registration
links to ensure their billeting arrangements. The Secretariat reserves the right to

refuse accommodation for participants who failed to register.

e RoOm 102, Rizal sullding, Gaped complex, Meralco Ave., Pasig City 1600 _
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4. The final venues of the activities (within Cebu City) will be announced through
the Facebook group of the Revised K to 12 Curriculum Technical Working Group

which can be accessed through the link https://tinyurl.com /FB-RKto12.

5. Should you have questions and clarifications, please contact the Technical
Working Group - [Revised K to 12 Curiculum through email

kto12.curriculum@mneap.ph.education or landline (02) 8638-8638.

6. For immediate dissemination and appropriate action.

Copy furnished:
OFFICE OF THE SECRETARY

ATTY. REVSEE A. ESCOBEDO
Undersecretary for Operations

sacovomous  Email Address: usec hrod@deped.gov.ph | Website: www.deped.gov.ph L_Effectivity | 03232023 |Page|3ef3
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BRepublika ng Pilipmas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

Title of Activity

: Orientation of DepEd Executives on Program Management

Dates : 6 to 7 January 20235
Venue : Cebu City
ACTIVITY MATRIX
Sunday Monday Tuesday
5 January 2025 6 January 2025 7 January 2025
6:00am Breakfast
7:00am PRESS Last Meal
8:00am Opening Program
0:00am Discussion of the Policy Guidelines on the Revised K to 12 Clearing House
Curriculum
10:00am : i _
11:00am Travel Time Session on the Importance of Good Program Management
12:00nn LUNCH
1:00pm Discussion of the Revised K to 12 Curriculum Training
Framework
2:00pm Orientation on the Implementation Guidelines for the Revised K
G to 12 Curriculum Implementation Phase 2 Training Activities Travel Time
3:00pm PM Snack
¢ First Meal Assessment and Terms of Reference of all Involved Personnel

4:00pm Registrati
5:00pm egaation Ways Forward and Closing Program
6:00pm DINNER

pehED G

27 Floor, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 Doc. Ref. Gode
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Republika ng Pilipmas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

Title of Activity

. Orientation of School Leaders on Instructional Leadership and Program Management

Dates : 8 to 10 January 2025
Venue : Cebu City
ACTIVITY MATRIX
Wednesday Thursday Friday Saturday
8 January 2025 9 January 2025 10 January 2025 10 January 2025
6:00am Breakfast
7:00am BREAKFAST Last Meal
8:00am Overview of the Revised K to 12 ;
9:00am Chifriatin Instructional Supervision ST
10:00am Travel Time Harmonizing IDF Concepts and Practice P
11:00am for School Leaders
12:00nn LUNCH LUNCH
1:00pm
2:00pm Coaching, Mentoring, and Data e
3:00pm BT Binple Collaborative Expertise Brnliig i i
! First Meal :
4:00pm Registration ) il
5:00pm Workplace Application Plan
6:00pm DINNER
27¢ Floor, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 oA
Doc. Ref. Cod R 00
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Bepublika ng Pihipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

Title of Activity

: Debriefing of the TWG for MATATAG Phase 2

Dates : 4 to 6 February 2025
Venue : Cebu City
ACTIVITY MATRIX
Monday Tuesday Wednesday Thursday
3 February 2026 4 February 2025 5 February 2025 6 February 2025
6:00am 2 Breakfast
7:00am BEEAIRAS Last Meal
8:00am Presentation of the Phase 3 Plans and Slenia onns
9:00am Presentation and Discussion of the M&E Budget g
10:00am Travel Time Results Adjustment and Finalization of Phase
11:00am 3 Plans and Budget
12:00nn LUNCH LUNCH
1:00pm
S PM Snack Submission of Recommendations for the fossmntutioriol ths Travel Time
SIooRt First Meal Implementation (including plans and Implementation Plan of Phase 3
3:00pm budget) of Phase 3
5:00pm Registration
6:00pm DINNER
2™ Floor, Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 (=IO
DG?IED y Telephone Nos.: (+632) 86388638, (+632) 86337207 D?&i‘:&i;“' f:?e a?:? = Q
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