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13 November 2024
Regional Memorandum
No. 829, s. 2024

PROVISION OF SUGGESTED INTERVENTION PLAN
TEMPLATE AND INTERVENTION MANAGEMENT
PROCESS FLOW OF DEPED IV-A CALABARZON

To: Schools Division Superintendents

1. In reference to Regional Memorandum No. 52, s. 20241, this Office, through
the Field Technical Assistance Division, provides the Schools Division Offices
and Schools the suggested intervention plan template and intervention
management process flow of the Learner Rights and Protection Office of Region
IV-A CALABARZON.

2. This aims to make the intervention planning process more efficient, effective,
and impactful by providing a clear intervention management process flow for
successful implementation.

3. See attached intervention plan template and intervention management
process flow of Learner Rights and Protection Office Region IV-A
CALABARZON, for reference.

4.  For further details, you may contact the Chief of the Field Technical Assistance
Division and Regional Learner Rights and Protection Focal, Mr. Michael Girard
R. Alba via email at michael.alba@deped.gov.ph or Ms. Rochelle May M. Nisola
via email at rochellemay.nisola@deped.gov.ph.

5. Immediate dissemination and strict compliance of this Memorandum is

desired.
ATTY. ALBE@O T ESCOBAR‘I‘E, CESO II
ﬁ, Regional Director
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! Conference on the harmonization of the Learner Rights and Protection Office and Legal Unit in the
Regional and Division Level
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Republic of the Philippines
Department of Education
REGION IV-A CALABARZON
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INTERVENTION MANAGEMENT PROCESS
FLOW OF DEPED REGION IV-A CALABARZON

Leamer Rights and Protection Issues
L and Concerns Received J

DEPED PROCEDURE FOR CASES OF CHILD ABUSE COMMITTED BY
froesy

|

DEPED PR¢ FOR CASES OF BULLYING IN SCHOOLS
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i Organize and convene the Child Protection Committee

Needs Assessment

« |dentify Stakeholders
= Gather Data

= Analyze Dala

« Drafl incident report

v

Define Objectives

« Set Clear Goals
+ Develop Measurable Outcomes

v

Gather Legal Bases

= Review Literature
« Identify Legal Framework

v

Develop intervenlion strategies

YES
« Creale training programs »

»<” Counseling
. Establish protocols
* Adopt RM 217, s. 2021

Implement Plan

. Develop timeline
«  Allocate resources
« Engage stakeholders

Refer to DepEd Memorandum QUCI-
¢ 2021-055
Conduct Training and Capacity Building NO

. Conduct workshops
+ Create educational materials
*  Establish a support network

v

Do Monitoring and Evaluation

Y
= Regularly assess impact
. Gather feedback
= Adjust based on findings

Referral ‘
¢ Refer to DepEd Order No. 40, s. 2012
Reporting and Sustaining the program

Document success stories
Public Accountability
+ Plan for long term sustainability

v

Continuous Improvement

Conduct annual reviews

Stay informed & END
= Engage stakeholders continuously




