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Regional Memorandum
N0.390 5.2024

CLUSTERED TRAINING ON PLANNING AND MONITORING
TECHNOLOGIES

To Schools Division Superintendents
All Others Concerned

1. In reference to the attached Unnumbered Memoranda from the Office of the
Undersecretary for Administration regarding the "Clustered Training on
Planning and Monitoring Technologies,” and Regional Memorandum PPRD-
2024-020 from DepEd MIMAROPA Region titled "Additional Information for
the Clustered Training on Planning and Monitoring Technologies of Regions
CALABARZON and MIMAROPA," this Office hereby disseminates all pertinent
information necessary for the successful participation of the designated
personnel within the region.

2. The Planning Service — Planning and Programming Division (PS-PPD) of DepEd
Central Office is sponsoring this clustered training, which will be hosted by
DepEd MIMAROPA Region. The training will be conducted on June 17-21,
2024, at Madison Hotel 101 + Tower, located at 1 Madison St. corner Aurora
Blvd., New Manila, Quezon City. Participants are scheduled to check in on
June 17, 2024, starting at 2:00 PM, and to check out on June 21, 2024, by
12:00 NN.

3. Participants in this activity are the following:

a. Regional Office
i. Policy, Planning and Research Division
1. Chief Education Supervisor
2. Education Program Supervisor
3. Regional Planning Officers
ii. Quality Assurance Division
1. Chief Education Supervisor
2. Education Program Supervisor
b. Schools Division Offices
i. School Governance and Operations Division
1. SEPS for Planning and Research
2. Division Planning Officer
3. SEPS for School Management Monitoring and Evaluation

4. All participants must complete their registration and confirmation through the
following link: tinyurl.com/PlanningTechnology by June 7, 2024.
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5. To ensure smooth and effective participation in this training, all participants
are required to bring their laptop computers and extension cords.
Additionally, all necessary data for the workshops will be communicated
separately.

6. Travel expenses and other allowable allowances for participants will be
charged against local funds, subject to the usual accounting and auditing
rules and regulations.

7. For any concerns, queries, or clarifications, you may coordinate with Mr.
Adrian A. Bullo, Regional Planning Officer through email at
pprd.calabarzon@deped.gov.ph.

8. Immediate dissemination of and compliance with this memorandum are
desired.

ATTY. ALBERTO T. ESCOBARTE, CESO II
Regional Director -&

PPRD/ROP4
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REGIONAL MEMORANDUM
PPRD-2024-020

ADDITIONAL INFORMATION FOR THE CLUSTERED TRAINING ON
PLANNING AND MONITORING TECHNOLOGIES OF REGIONS
CALABARZON AND MIMAROPA

TO: REGIONAL DIRECTOR OF REGION IV-A
SCHOOLS DIVISION SUPERINTENDENTS OF REGION IV-A AND IV-B
CHIEFS OF THE PPRD, QAD, AND SGOD
ALL OTHERS CONCERNED

1. In line with the Attached Memorandum dated April 19, 2024 released by the
Office of the Undersecretary for Administration, regarding the conduct of
“Clustered Training on Planning and Monitoring Technologies”, this
Office, as the host region, announces additional information for the training.

2.  The activity will be conducted on June 17-21, 2024 at Madison 101 Hotel +
Tower, 1 Madison St. corner Aurora Blvd., New Manila, Quezon City. Check-
in date is June 17, 2024 starting 2:00 pm while check-out date is June 21,
2024 at 12 noon.

3. All participants, are required to fill-out the attendance confirmation
and registration form accessible through this link:
https:/tinyurl.conyPlanning Technology

4.  All participants are expected to bring laptops and extension cords for the
workshop.

5. Meals and snacks shall be served to the participants and program
management team. The first meal shall be a.m. snack on June 17, 2024 and
the last meal shall be p.m. snack on June 21, 2024.

6. Participants shall be joined by the Program Management Team from the DepEd
Planning Service — Planning and Programming Division (PPD).

7. Travel expenses and other allowable allowances of the participants shall be
charged against local funds subject to usual accounting and auditing rules

and regulations.
Telephone Nos.: (02) 8631-4070 | (02) 8637-2895 | (02) 8637-1799

DefiED
MA‘I:&TAG ODepEd MIMAROPA Region @ depedmimaroparegion.ph
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8. For any questions or further clarifications, you may coordinate with Marites
L. Lustania, Planning Officer IIl or Marissa O. Bucao, Statistician I of DepEd
MIMAROPA Region, through email pprd.mimaroparegion@deped.gov.ph.

9. Immediate dissemination and compliance with this Memorandum is earnestly
enjoined.

For:
NICOLAS T. CAPULONG, PhD, CESO III
Director IV/Regional Director

PPRD/mll
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Aepublic of the Phitippines
Pepavtment of Education
OFFICE OF THE UNDERSECRETARY FOR ADMINISTRATION

OUA-OUT-

MEMORANDUM

FOR :  Regional Directors
Schools Division Superintendents
Chiefs of the Policy Planning and Research Division (PPRD),
Quality Assurance Division (QAD), and School Governance and
Operations Division (SGOD)

*
PROM . NOLASE® A, MEMPIN
j[ét_%ﬂ(’f’.‘i("f_"l'l"i:H“\' for Adihinistration
SUBJECT . Administrative Arrangements on the Conduct of the Clustered

Training on Planning and Monitoring Technologies

DATE 1 19 April 2024

In line with the memorandum entitled “Clustered Training on Planning and
Monitoring Techmnologies”, we are providing additional details regarding the
concduct of the alorementioned training prograani.

Below are the first bateh of elusters and targei training schedules [or refcrence.

Faztacymtiog ‘ Host ’ Schedule l Venue
‘ Region | B . ; i
| CAR, Ix’&giﬁi’xs I, | Region Il ‘i May 6-10, | Pulsar Hotel, Buntun,
and 11 . ! 2024 | Tuguegarao City
-!&'gi-c-ilm V,and | Region V I\I“n_ "_)()..?_.i - Within Legaspi City, ]\“_).‘-E_V
Vil : 2024 Wi B
Regions IV-A, | Region IV-R ! June 17-21Y | Within NCR
and 1vV-B 5 2024
-!-{(:kf,in-n-s -Xl, and Region Xi \ July 1-5, I Within Davao City

X l

(— 2024 , -

In line with this, the host regions are enjoined to proceed with the preparatory
activities relative to the conduct of the training. Coordination and collaboration
among regions per cluster are expected o ensure smooth implementation of the
(raining,

Raom 508, 51 Floor Mabini Buitding, DepEd Complox, Mecoleo Avenue, Pasip City 1600
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FFor Turther guidance, parlicipants are requested to take note of the following
guidelines and instructions:

i, The training program will be a five (5) day event, including travel time, pre-
worle, and technical dry run lor the secretarviat, A minimum ol 32 heours will
he dedicated to the training sessions.

2. The target participants are the following:
Regional Offices R
Policy, Planning, aned tn. Chiel Edueation Supervisor (1)
Research Division (PPRD) b, Education Program Supervisor (1)
: l(‘.. Planning Officer/s (PO)
|
|

1. Chief Fducation Program Supervisor (1) |

Quality Assurance ‘
b. Education Program Supervisor (1)

| Division (QAD)

Schools Division Offices | - ‘ -
School Governance & |a. SEPS lor I’l;lhl‘ling and Research (T) 7

| Operation Division i b, Planning Olficer (1)

! Lc. SEPS for School Management Monitoring,
? and Evaluation (1)

Note: Final target participants as correcied from the previously issuerl

memorandum

3. The training progiaon will cover the following topics:
a) Situation and Problem Analysis
b Forceasting and Targeting
¢) Key Shifts and Strategies
d) Scenario Building
¢] Developing Results Framewoerk
i} Using Fecdback Loop in Monitoring
) Monitoring, Evaluation, and Adjustinent
h) Pducation Futures Thinking,
i) Other relevani updates on planning and monitoring  policies  and

Processes

4. For the sessions:

a. Bach session will be facilitated by Deplid Central, Depléd Regional
Offices, and external Resource Persons [rom development pariners,
public, and private institutions.

b, Group activities will be incorporated to promote interactive learning,

c. Pre- and post-assessment will be provided to gauge the progress of
learning of participants, and to ensure ihat comments/inputs will be
capiured to improve the succecding clustered (raining,

5. The downloaded Program Support Fund (PSE) Lo the host region shall cover
cxpenses  Tor the beoard and  lodging  of  participants  and  resonice
peisons/acilitators. Also, this will fund the supplies and materials lor the

Room 508, 57 Floor Mabini Building, Depld Corpiex, Meralco Avenue, Pasig City 1600
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training. Please note that expenses incurred for the board and lodging beyond
the lraining duration are the responsibility of the individual concerned.

0. Host regions will provide proper planning and coordination Lo ensure a smooth
and successful event. This includes preparatory activities such as but not
limited to:

a) Procurement ol the venue for the board and lodging.
b) Purchase/procurement ol supplies and maiterials.
¢} Issuance of memorandum to the cluster participants and guesis o be
signed by the Regional Director ol the host region. This includes the
Nnal date, venue, and other logistic administrative arrangements.
d) In callaboration with the Planning Service-Planning and Programming
Division:
a. linalize the program;
b. provide technical and secretariat work in collaboration with the
partner region/s and Schools Division Offices;
. provide suggestions and recommendations to the Resowrces
Persons/Facilitators; and,
. prepare the activity completion veport,
¢) Lead the opening and closing program
)  Other necessary tasks to ensure the sinooth conduct of the program

7. Participating regions are instructed to coordinate with their respective host for
the final administrative and logistical arrangements.

8. Travelling cxpenses shall be charged against local funds subject to usual
accounting and auditing rules and regulations.

Additionally, the remaining regions may still request funding through a formal
request letter addressed to the Office of the Undersecretary for Administration, copy
furnished to the Oflice ol ithe Assistanl Secielary lor Administration, and the
Planning Service - Planning & Programming Division (PS-PPD). Submission of
requests shall be acknowiedged not later than April 30, 2024, A separate schedule
for the remaining clusters will be issued later,

For any questions or further clarifications, vou may coordinate directly with either
My, Deryll 8. Santos or Mr, Mare Adrian F. Gianan of the PS-PPD through email af
ps.ppdudeped.gov.ph and copy lurnished to derxyll.santos@deped.gov.ph and
marc.gianan@deped.gov.pli. Alternatively, you may also contact them via telephone
number (02) 8633-7216.

fmmediate dissemination ol this memorandum (o all concerned is desired.

Roam 508, 5 Floor Mabini Building, DepEd Complex, Meralco Avenue, Pasig City 1500
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Capacity Building on Planning and Monitoring Technologies
Indicative Program Design

| Day | Topic —— | Objectives . |
_Day 1: AM_| Arrival and Registration | ]
!i Day 1: PM | Preliminaries Present and level-off on the concepts of |
‘ | strategic planning, types, and cycle

' Inptt: Sirategic Planning: |
| Concepis, Process, Types of Plans, |
o Strategic Planning Cyele ‘
L Day 20 AM | Input: Situational Analysis Establish  the current context  and

Results  Framework:  Daia | performance;  dentify  problematic
collection and organization !,r)euﬁmnrmce: indicators; Pinpoint and

Dashboard and KPIs locate problem arcas (programs, target

- Segmentation ane | groups, key stages) that need o he
. Characterization acldressed
' - Review of Past Performance

- PESTLE ‘

SWwor “
o | Workshop and Preseniation | o
| Day 2: PM | Input: Prioritization  based  on | Identify  root  problems  causing
I causality: Probiem  Ancalysis oand | underperformance  and — fornmtlaie
' Solutions Identification solutions

|

!____ Workshop and Presenfation - ) o

{ Day 3: AM | Input: Seiting the Targels Using of | Present different lenses that are useful

1 Different Lenses in analysis of the context and in selling
, , __lthetwgets; _

: Input: Key Shifis and Change | Formulate change strategies based on

Strategies 'i'h(e enviromment analysis that would
, . | address priority problem areas l
L  Workshop and Presentation 1 .
" Day 3: PM | Input: Scenario Building Present how the financial requirement
‘ | of the plan is prepaved based on

) 7 | eurrent parameiers

CDay b AM | Input: Wiiting of Development Plan | Explain the  standcrd  outline  in

‘ | preparing a developnient plan _

N | ! Introduce how plans will be appraised_
Day 4: PM | Input: Moniforing, Evaluation, | Present how to preparve  monitoring,

Adjustment and Lecaining Pleon evaluation, adjusiment, and learning

| (MEAL) plein

input: Plan Appraisal

Workshop and Presentalion

i
|
\
L
{
|

|

‘ Day 5: AM | Inpul: Education Futures ﬁ Present the concept of education
‘ _ | futures as guide in developing a quality
N | - _ | development plans

| Day 5: PM | Synthesis and Closing Activities |

bEnd of Training

Roam S08, 51 Moor Mabini Building, Depfd Complex, Meralco Avenue, Pasig City 1600
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Republic of the Philippines

Department of Education
OFFICE OF THE UNDERSECRETARY FOR ADMINISTRATION

OUA-OUT-

MEMORANDUM

IFOR .  Regional Directors
Assistant Regional Directors
Schools Division Superintendents
Assistant Schools Division Superintendents
Chiefs of the Policy Planning and Research Division (PPRD),
Quality Assurance Division (QAD), and School Governance and
Operations Division (SGOD)

FROM : NO CO A. MEMPI

ersecretary for AdmnisMation

SUBJECT : Clustered Training on ning and Monitoring Technologies

DATE .14 March 2024

As part of the efforts to ensure that all education plans are aligned with the
Department’s objectives and priorities, the Planning Service - Planning and
Programming Division (PS-PPD) will conduct a series of capacity-building activities
on Planning and Monitoring Technology.

The capacity building program was launched in 2019, with the aim of developing the
skills of the field office staff to create context-specific, evidence-based, demand-driven,
and feasible education development and operation plans. The training covered
situational analysis, data organization, problem analysis, and stock-taking. However,
due to a lack of follow-up training and frequent personnel movement, there are gaps in
knowledge. To address this, a comprehensive training program will be conducted to

equip planning teams with the skills to effectively use planning and monitoring tools
and technologies.

Specifically, the training activity aims to:

1. Capacitate participants with the planning and monitoring technologies and
enable equitable and effective resource programming and allocation.

D Room 508, 5' Floor Mabini Building, DepEd Complex, Meralco Avenue, Pasig City 1600
PED A
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2. Capacitate participants on monitoring technologies to enable efficient progress
monitoring, identification of bottlenecks, and action planning.

Provide an overview of the Education Future’s Thinking and enable participants
to view through the strategic lens.

w

Moreover, this five (5)-day training shall cover topics and discussions on the latest
planning tools and methodologies to wit:
a. Situation and Problem Analysis
b. Forecasting and Targeting
Key Shifts and Change Strategies
Scenario Building
Education Futures Thinking
Developing a Results Framework
Feedback Loop in Monitoring
Monitoring, Evaluation, and Adjustment
(Please see attached indicative program design for reference)

2 B I - W e

Identified participants are primarily those who are directly involved in the planning and
monitoring processes as follows:

1. Regional Offices:

Policy, Planning, and Research Division (PPRD)
a. Chief Education Supervisor
b. Education Program Supervisor (EPS)
c. Planning Officer (PO)

Quality Assurance Division (QAD)

a. Chief
b. Senior Education Program Specialist for Monitoring and Evaluation (SEPS
for M&E)

2. Schools Division Offices
School Governance & Operation Division
a. SEPS for Planning and Research
b. Planning Officer
a. SEPS for School Management Monitoring and Evaluation

Regions shall be grouped into clusters, and each cluster shall have a designated
Regional Office to host the training activity. The training activity will be funded through
the provision of Program Support Funds (PSF) to be downloaded to the identified host
regions through issuance of a Sub-Allotment Release Order (Sub-ARO). Regional Offices
may opt to express interest in hosting the training activity through a formal letter of
request.

Further details on the administrative, and other arrangements shall be communicated
in a separate issuance.

; Room 508, 5 Floor Mabini Building, DepEd Complex, Meralco Avenue, Pasig City 1600
ED V Telephone No.: (02) 8638-1780; Email: usecforadministration@dened.cov.oh
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For any questions or if you need further clarifications, please get in touch with Mr.
Deryll S. Santos or Mr. Marc Adrian F. Gianan from the Planning Service - Planning
and Programming Division. You may reach them via email at ps.ppd@deped.gov.ph and
kindly copy marc.gianan@deped.gov.ph and deryll.santos@deped.gov.ph. Alternatively,
you may also contact them through telephone number (02) 8633-7216.

Thank you.
' 4. Room 508, 5™ Floor Mabini Building, DepEd Complex, Meralco Avenue, Pasig City 1600
W Telephone No.: (02} 8638-1780; Email: usecforadministration@deped.zov.ph
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Capacity Building on Planning and Monitoring Technologies
Indicative Program Design

. Dbay | Topic . Objectives
Day 1: AM | Arrival and Registration
Day 1: PM | Preliminaries Present and level-off on the concepts
of strategic planning, types, and cycle
- Input: Strategic Planning:
- Concepts, Process, Types of Plans,
Strategic Planning Cycle
‘ Input: Education Futures Present the concept of education
‘, Jutures as guide in developing a
i quality development plans
} Input: Situational Analysis Establish the current context and
‘ - Results Framework: Data performance; Identify problematic
1 collection and organization | performance indicators; Pinpoint and
3 - Dashboard and KPIs locate problem areas (programs, target
‘ - Segmentation and groups, key stages) that need to be
\ Characterization addressed
{ - Review of Past Performance
- PESTLE
: - Swor
| Workshop and Presentation
Day 2: AM | Input: Prioritization based on Identify root problems causing
causality: Problem Analysis and underperformance and formulate
Solutions Identification solutions
| Workshop and Presentation
Day 2: PM | Input: Setting the Targets Using of | Present different lenses that are useful
- Different Lenses in analysis of the context and in
setting the targets;
| Input: Key Shifts and Change Formulate change strategies based on
| Strategies the environment analysis that would
} address priority problem areas
. Workshop and Presentation .
Day 3: AM | Input: Scenario Building Present how the financial requirement
of the plan is prepared based on
| current parameters
Day 3: PM | Input: Writing of Development Plan | Explain the standard outline in
preparing a development plan
Input: Plan Appraisal Introduce how plans will be appraised
Day 4: AM | Input: Monitoring, Evaluation, Present how to prepare monitoring,

Adjustment and Learning Plan

Workshop and Presentation

evaluation, adjustment, and learning
(MEAL) plan

| Synthesis and Closing Activities

End of Training
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