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Regional Memorandum
No.359 s.2024

RECONSTITUTION OF THE REGIONAL FIELD TECHNICAL
ASSISTANCE COMPOSITE TEAMMATES (RFTACTsSs)

To Schools Division Superintendents
Regional Functional Division Chiefs
Regional Unit/Section Heads
All Other Concerned

1. Pursuant to DepEd Order No. 53, s. 2013! and DepED Order No. 009, s.
20212, this Office, through the Field Technical Assistance Division announces
the Reconstitution of the Regional Field Technical Assistance Composite
Teammates (RFTACTS).

2. The RFTACTs' primary professional activities are to provide technical
assistance (TA) to Schools Division Offices (SDOs), Districts, Schools, and
Community Learning Centers, where applicable. The RFTACTs give relevant
and timely technical help on identified areas for improvement in school
operations based on bottlenecks, lags, issues, and concerns (BLICs)
encountered by the field.

3. Technical assistance and coaching are both characterized as forms of
professional support that help people be more productive in their roles and/or
achieve certain goals. Although TA encompasses a larger range of
interventions, coaching is a more relational form of support. Coaching can be
a short-term interactive and collaborative learning mode in which the coach
works with the coachee to attain specific professional goals and improve
performance.

4.  The purpose of TA delivery is to provide schools with broad-based capacity-
building opportunities to ensure the effective implementation of programs,
projects, and activities aimed at improving learning outcomes. The major goal

! Approval and Implementation of the 2013 DepEd Rationalization Program
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of giving TA/coaching to program participants is to ensure that learning is
reinforced, applied, and monitored.

5. All technical assistance requests by the SDO, district or schools must undergo
a thorough assessment before the delivery of technical assistance by the
Regional Field Technical Assistance Teams.

6. Attached is a copy of the Reconstituted Regional Field Technical Assistance
Composite Teammates and their terms of reference.

7. For more information or queries, you may contact Mr. Michael Girard R. Alba,
Chief of the Field Technical Assistance Division, at 09178882731,

8. Immediate dissemination and compliance with this Memorandum are highly

desired.
ATTY. AZERTO T ESCOBARTERCESO II

Regional Dir(;(}(or

cc:04/ROF1
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FUNCTIONS OF THE REGIONAL FIELD TECHNICAL ASSISTANCE COMPOSITE

TEAMMATES

General Function of the Regional Field Technical Assistance Composite
Teammates

Technical assistance providers are expected to perform the following roles and

functions:

1. Provide support, coaching, and guidance to clients in the performance of their
functions.

2. Appraise clients on the status of their performance and to do their functions.

3. Provide the necessary information for the performance of their functions more
effectively.

4. Provide motivation and encouragement to move forward and for continuous
improvement.

5. Utilize data gathered to inform regional TA providers in aid of policy

formulation.

To perform these roles and functions, technical assistance providers have the
following responsibilities:

1.

2.

“ s

No
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Guide and help clients in planning, strategizing, implementing plans, and
evaluating performance and accomplishments.

Plan focused on Key Result Areas covered by the TA provider aligned with
SDOs that need TA.

. Attend Group Work Management to know their role in TA provision based on

their expertise as requested by the SDOs.

Share information regarding directions from higher management.

Share information regarding the existence and/or availability of needed
resources both from within and outside DepEd.

Offer the client information on where to source the needed TA.

Give feedback, especially coming from their clients for continuous
improvement.

Prepare recommendations for policy recommendation/formulation.

Request for substitution of any member is permissible for valid reasons.

Overall Chairperson and Overall Co-Chairperson

1.
2.

3.

Give strategic direction to immediately resolve issues and concerns in the field.
Make decisions at key governance points during the provision of technical
assistance.

Support the Regional Field Technical Assistance Teammates.

Over - All Team Lead and FTAD Personnel

1.

Lead in the management and implementation of TA mechanism, processes,
and systems of the Regional Field Technical Assistance Teams (RFTATs) and
Division Field Technical Assistance Teams (DFTATSs) for improved governance,
and all areas of management operations.

Lead in the creation and operationalization of Regional Field Technical
Assistance Teams (RFTATS).

Ensure systematic and relevant needs-based TA provision and strategic
technical assistance to ensure effective implementation of PPAs in the SDOs.

Spearhead the tracking and analyzing of the implementation of results of
Technical Assistance interventions such as but not limited to Deped Issuances
and utilization of research based on context and priority.
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Ensure sustainability of community of practice in collaboration with the
RFTATSs for continuous improvement and effective delivery of basic education
services.

Team Leader

b =

8.

9.

Model exemplary skills in the provision of technical assistance.

. Lead colleagues in collaborating with regional field technical assistance teams

in innovating and designing TA strategies to support better learning
outcomes.

Model exemplary skills in the needs and provision of technical assistance to
SDOs for the improvement of the schools’ management and operations.
Model exemplary skills in utilizing a wide range of effective and efficient
communication platforms to support divisions/ schools and/or learning
centers in improving the delivery of basic education services.

. Ensures the development and implementation of the comprehensive Technical

Assistance Plan for engagement to governance levels and units covering all
areas of management and operation based on needs and schedule.

Coordinates with the RFTACTs/ Functional Division in charge of
disseminating and clarifying DepEd policies, programs, projects, and
processes.

Provide technical assistance and coaching on the implementation of the
programs, projects, and activities of the region and divisions.

Coordinate with FTAD in the development of the TA/coaching plan in the
assigned SDO in collaboration with another team member.

Submit a report on TA/Coaching activities to FTAD.

10.Attend meetings as may be called.

Assistant Team Leader

1.

Model exemplary skills in the provision of technical assistance.

2. Assist in leading colleagues in collaborating with regional field technical

8.

9.

assistance teams in innovating and designing TA strategies to support better
learning outcomes.

Model exemplary skills in the needs and provision of technical assistance to
SDOs for the improvement of the schools’ management and operations.

. Model exemplary skills in utilizing a wide range of effective and efficient

communication platforms to support divisions/ schools and/or learning
centers in improving the delivery of basic education services.

Help in ensuring the development and implementation of the comprehensive
Technical Assistance Plan for engagement to governance levels and units
covering all areas of management and operation based on needs and
schedule.

Facilitate the coordination with the RFTACTs/ Functional Division in charge

of disseminating and clarifying DepEd policies, programs, projects, and
processes.

. Provide technical assistance and coaching on the implementation of the

programs, projects, and activities of the region and divisions.

Assist in coordinating with FTAD in the development of TA/coaching plan in
the assigned SDO in collaboration with other team members.

Submit a report on TA/Coaching activities to FTAD.

10.Attend meetings as may be called.
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Team Members

1.

© 0

Facilitate in the management and implementation of TA mechanisms,
processes, and systems to improve governance, operations, and curriculum
management.

Provide systematic, relevant, need-based, and strategic technical assistance
to ensure effective implementation of PPAs in the SDOs.

Track and analyze the implementation and results of TA interventions on
governance, operations, and curriculum management.

Monitor the sustainability of the community of practice in collaboration with
the RFTATs for continuous improvement and effective delivery of basic
education services.

Coordinate with the RFTATs in innovating and designing TA strategies to
support better learning outcomes.

Identify and recommend effective and efficient communication platforms to
support divisions/ schools and/ or learning centers in improving the delivery
of basic education services.

Participate actively in the operationalization of the comprehensive Technical
Assistance Plan for engagement to governance levels and units covering all
areas of management and operation based on needs and schedule.

Attend and actively participate in all RFTACT meetings and activities.
Accomplish all forms relative to the conduct of the activity.
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REGIONAL FIELD TECHNICAL ASSISTANCE COMPOSITE TEAMMATES

(RFTACTSs)
RFTACTs Assignment Designation E-mail Assigned
Schools
Division
Offices

Regional Field Technical Assistance Steering Committee

Atty. Alberto T.

ALL SDOS

Escobarte, CESO | Chairperson | Regional Director region4a@deped.gov.ph
11
; i Co- Assistant e v duspy ot
Loida N. Nidea Chairperson | Regional Director ard.calabarzon@deped.gov.ph
Regional Field Technical Assistance Teams
Team 1
X[lf[;:;md Girard B, Team Leader Chief - FTAD michael.alba@deped.gov.ph
. Assistant Public Affairs R —
Ariel Azuelo Team Leader Unit Head ariel.azuelo@deped.gov.ph
Education Sta. Rosa City
Donna L. Lago Program donna.lago@deped.gov.ph
Supervisor
Jocelyn Buclig Attorney IV jocelyn.bucligi@deped.gov.ph Binan City
Randie B Education
Afienza. ' Program pprd.calabarzon@deped,gov.ph )
Supervisor Cabuyao City
Member Education
Elaine Balaogan Program clmd.calabarzon@deped.gov.ph
Supervisor
Eibeth Gz Administrative babeth.cruzi@deped.gov.ph
Officer V
Ramil Ginete PDO IV Essd.calabarzon@deped.gov.ph
Team 2
Eduarda Zapanta | Team Leader Chief - ESSD eduarda.zapanta@deped.gov.ph
Rey Valenzuela SR, ICT Unit Head rey.valenzuela@deped.gov.ph
Team Leader
Emil Reambillo AOII emil.reambillo@deped.gov.ph
Education ]
Bryan Pobe Program brvan.pobe@deped.gov.ph Rizal
Supervisor . _
Hore] Rrlaaion Education Antipolo City
T AU L Program clmd.calabarzon@deped.gov.ph
€sSoro :
Supervisor Catiiity
: Administrative jocelyn.martin0Q04@deped.gov.p avite C1
Jocelyn Martin Member Officer IV B
Project bl ; o )
Wilbert Ulpindo Development wﬂbcrt.ulpmdo(}}Olm.d(,ped.gox.1)
1
Officer 1I =
Ma. Milagros L. Administrative phtctrrilinetom arnih i wond s s
Ong Officer TI agros.ong@deped.gov.p
Evan Lynn - Dell Administrative T —
C. Masing e an.masing@deped.gov.ph
Team 3
Education
Andrea‘ Mabel E, Team Leader Program andrea.abrencillo@deped.gov.ph
Abrencillo ;
Supervisor
Angelina Assistant Supepnsm.g angelina.mendiocla@deped.gov.p
: Administrative
Mendiola Team Leader Officer h

Tanauan City//
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Omer P. Licyayo

Legal Officer

omerlicyavao@deped.gov.ph

Lorenzo Ruiz C. Education _ Lipa City
Program pprd.calabarzon@deped.gov.ph
Costo o
Specialist 11 )
Liezel Selda Statistician liezel.selda@deped.gov.ph Calamba City |
Education
Glenda d
Toit el Program glenda.delatorre@deped.gov.ph
e ey
Member Specialist
Leonel Domin
e e el o Accountant II leonel.domingo@deped.gov.ph
aies Matival Senior Technical im.abalos@deped.gov.ph
Abalos Assistant II im.abalos@deped.gov.p
Team 4
Elino S. Garcia Team Leader Chief PPRD elino.garcia@deped.gov.ph
: Education
s Assistant . _
Emelia M. Aytona | .. | coder Program emelia.aytona00l@deped.gov.ph
Supervisor
Gl S Administrative ian.ventura@deped.gov.ph
Ventura Officer IV Slan.ve Al¢CCPEC.EOV.] Laguna
Sheena Mae sheenamae.rembulat@deped.go Province
Rembulat Accountant I oy
. maria.oliverosQ04wdeped.gov i
Maria Susana M. Administrative DEC.2 San Pablo City
Oliveros Officer V -ph .
Member San Pedro City
Dianne Catherine E};irucatlon dianne.teves@deped.gov.ph
T. Antonio ograin
Supervisor
i eugeneray.santos@deped.gov
Eugene Ray Erc)irucanrc:}n u y (@deped.g
Santos OBEH. -ph
Supervisor
Team S5
Luz. E. Osmena Team Leader Chief - QAD luz.osmena@deped.gov.ph
Assistant Education
Elena Lopez Team Leader Program elena.lopez005@deped.gov.ph
supervisor
e Education virgilio.guevarra@deped.gov.ph Cavite
Virgilio Guevara Program : (@deped.gov. ;
; Province
Supervisor
ﬁezue;h Accountant II jeremiah.trinidad@deped.gov.ph )
= ml él' = Member General Trias
Irfg;. poy Medical Officer IV pearl.intia@deped.gov.ph City
Education
Maricris Tadioan Program maricris.tadioan@deped.gov.ph
Specialist
Team 6
Viern g : 4
N:'-nn aalyn & Team Leader Chief - CLMD viernalyn.nama@deped.gov.ph
« Education
Nadina G. Gaton | -, éjlsrﬁlitea;ger Program nadina.gaton@deped.gov.ph _
Supervisor Bacoor City
. . Administrative : sy e
L Ev ac sy @deped.zov.
aarni Evaristo Officer V laarni.evaristo@deped.gov.ph
Edilberto A. S _ s Imus City
Damiles Jr. TA U edilberto.austria@deped.gov.ph
Education n
Romyr L. Lazo, Program: ' clmd.calabarzon@deped.gov.ph Dasm_armas !
Tiag 0N SN |  Supervisor | City |
T | Wetiber | o % . ; = : 1
| Mg, Fopite | Administratve | maria.miranda007@deped.gov.p
‘Miranda Officer TV ‘ h

/_'/
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Adrian Bullo Planmr;lgl GiHficer adrian.bullo@deped.gov.ph
: Administrative cashier.calabarzon@deped.gov.
Syril Zenarosa 2
ol Officer V h
Team 7
Jisela Ulpina Team Leader Chief - HRDD hrdd.calabarzon@deped.gov.ph
Emelia P. Assistant E]:(,j Mcation s S 1
Crescing R rogram emelia.crescini@deped.gov.ph
Supervisor
Marites 1. Glotia Chief '—'F‘inance marites.gloria@deped.gov.ph Batal:'lgas
Division Province
Ma. Joan Paula Frojeee =
Difio Development pau.calabarzon@deped.gov.ph _
Officer 11 Batangas City
AgaGhcE ersonnel.calabarzon@deped.g
Niinfa Beritiendi N H— personnel.cala Jall zon@deped.go
Evaluator v
plee Planning Officer
Jona Malonzo IIgI jona.marfil@deped.gov.ph
Education
Eugenio Adrao Program eugenio.adrao@deped.gov.ph
Supervisor
Ueel. g qad.calabarzon@deped.gov.pl
Ditablan gram gad.calabarzon@deped.gov.ph
Supervisor
Team 8
Buenalyn M i buenalyn.manuelO l@deped.gov
3 Team Leader Program 3 Sii=ioe
Manuel , ph
Supervisor
¢ Education Quezon
Loida Tomelden Asis;gnt Program qad.calabarzon@deped.gov.ph Province
Supervisor
Supervising
Nancy Dizon Administrative nancy.dizon002@deped.gov.ph | Lucena City
Officer
Education s
Buenalyn M. Program buenalyn.manuelOl@deped.gov. Tayabas City
Manuel : ph
Supervisor
Annaliza Araojo Dentist III essd.calabarzon@deped.gov.ph |
Mark Anthony Educarion markanthony.malonzo00l@dep
Malonzo ng:‘r o ed.gov.ph
Specialist
Chief -
Anf Geralyn T, Member Administrative ann.pelias@deped.gov.ph
Pelias e
Division
Ma. Lourdes O. Education marvelino.niem@deped.gov.ph
N Program
Manimtim :
Supervisor
Education
Loida Tomelden Program gad.calabarzon@deped.gov.ph
Supervisor

Jamaica Rose G.
Rolloque

Engineer III

jamaica.rolloque@deped.gov.ph




