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Attachment: Activity Matrix 

 

Day 1 (December 5, 2022) 

Time Activity Persons In-
charge 

Materials Needed 

7:00 – 9:00 a.m. Arrival and Registration Participants 
and PMT 

Registration Forms 

9:00 – 10:00 a.m. Opening 

Program/Preliminaries 

Participants 

and PMT 

AVP 

10:00 – 10:15 a.m. AM BREAK 

10:15 – 11:00 a.m. Presentation of Regional 
Consolidated Reports of 

PD Programs and 

Interventions Submitted 

by SDOs for FY 2022 

 
 

PMT 

 
Consolidated 

Reports, Slide Deck 

11:00 – 12:00 n.n. Presentation of the 
Regional Consolidated 

Reports Submitted by 
SDOs on the Status of 

HRD Funds Utilization FY 
2022 based on DO 30, s. 

2021 

 
 

 
PMT 

 
 

Consolidated 
Reports, Slide Deck 

12:00 – 1:00 p.m. LUNCH BREAK 

1:00 – 1:15 p.m. Energizer PMT AVP 

1:15 – 2:15 p.m. Reorientation on DO 30, s. 

2021 or Multi-year 
Implementing Guidelines 

on the Allocation and 
Utilization of HRD Fund for 

Teachers and School 
Leaders 

 

 
 

PMT 

 

 
Copy of DO 30, s. 

2021, Slide Deck 

2:15- 3:15 p.m. Presentation of Regional 

Strategic HRD Plan for FY 
2023-2030 anchored on 

BEDP and REDP 

 

 
PMT 

 

Template, Slide 
Deck 

3:15 - 3:30 p.m.  PM BREAK 

3:30 – 4:30 p.m.  Technical Assistance 

Provision on the 
Finalization of SDOs’ 

Strategic HRD Plans for 

FY 2023-2030 

 

 
PMT 

Template of the 

HRD Plan, Slide 
Deck 

4:30 – 5:00 p.m. Important Reminders 
Closing Prayer 

PMT Slide Deck, AVP 

End of Day 1 

 

 

 

 

 

 

 

 



  

Day 2 (December 6, 2022) 

Time Activity Persons In-

charge 

Materials Needed 

8:00 – 8:15 a.m. Management of Learning PMT AVP, Slide Decks 

 

8:15 – 10:00 a.m. Finalization of SDOs’ 
Strategic HRD Plans for 

FY 2023-2030 

 
Participants 

 
 

 
HRD Plan Template 

10:00 – 10:15 a.m. AM BREAK 

10:15 – 12:00 n.n. Continuation of the 
Finalization of SDOs’ 

Strategic HRD Plans for 
FY 2023-2030 

 

 
Participants 

 
HRD Plan Template 

10:00 – 10:15 a.m. AM BREAK 

10:15 – 12:00 n.n. Continuation of the 

Finalization of SDOs’ 
Strategic HRD Plans for 

FY 2023-2030 

 

 

Participants  

 

HRD Plan Template 

12:00 – 1:00 p.m. LUNCH BREAK 

1:00 – 1:15 p.m. Energizer PMT AVP 

 
 

1:15- 2:00 p.m. 

Presentation of Regional 
Consolidated Reports of 

PD Programs and 
Interventions for Non-

teaching Personnel 
Submitted by SDOs for FY 

2022 

 
 

PMT 
 

 
 

Consolidated 
Reports, Slide Deck 

 
 

 
 
 

 
2:00 – 3:00 p.m. 

Presentation of the 
Regional Consolidated 

Reports Submitted by 
SDOs on the Status of 

Funds Utilization 

(Organizational and 
Professional 

Development for Non-
Teaching Personnel. 
(OPDNTP) Program 

Support Fund) 

 
 

 
 
 

PMT 

 
 

 
 

Consolidated 

Reports, Slide Deck 

3:00 – 3:15 p.m.  PM BREAK 

 
 

 
3:15 – 4:00 p.m.  

Reorientation on the 
Utilization of 

Organizational and 
Professional 

Development for Non-
Teaching Personnel. 
(OPDNTP) Program 

Support Fund 

 
 

PMT 
 
 

 
 

Slide Deck 

 

 
4:00 – 4:45 p.m. 

 

Finalization of SDOs’ 
Strategic HRD Plans for 

Non-teaching Personnel 
FY 2023 

 

 

 

 
 

Participants 
 
 

 

 
 

HRD Plan Template 

4:45 – 5:00 p.m. Important Reminders 
Closing Prayer 

PMT Slide Deck, AVP 

End of Day 2 

 



  

 

Day 3 (December 7, 2022) 

Time Activity Persons In-
charge 

Materials Needed 

8:00 – 8:15 a.m. Management of Learning PMT AVP, Slide Decks 
 

 
 

8:15 – 10:00 a.m. 

 
Continuation of 

Finalization of SDOs’ 

Strategic HRD Plans for 
Non-teaching Personnel 

FY 2023 

 

 
 

Participants 

 
 

 
 

HRD Plan Template 

10:00 – 10:15 a.m. AM BREAK 

 
 

10:15 – 11:00 a.m. 

 
Recognition of SDOs with 

Recognized 

Programs/Courses and 
Updated PDIS 

Accounts/Profiles  

 

 
Participants 

and PMT 

 

 
Certificates, Slide 

Deck 

 

11:00 – 12:00 n.n.  

 

Closing Program 
 

 

PMT 

 

Certificates, AVP 

12:00 – 1:00 p.m. LUNCH BREAK  

 
1:00 p.m. – 

onwards 
 

 
Travel Back Home 

 

End of Day 3 

 

 

 

 

 

 

 

 

 

 

 


