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Regional Memorandum

FINAL PLANNING CONVERGENCE FOR THE COMPLETION
OF THE REGIONAL AND DIVISION EDUCATION
DEVELOPMENT PLAN 2023-2028
CUM REDP REFINEMENT

To: Schools Division Superintendents

1. With reference to Regional Memorandum No. 276, s. 2022, on the Timeline in
Shaping the Basic, Education Plan in CALABARZON: Planning Convergence
there will be a finalization convergence for the Completion of the Regional and
Division Education Development Plan 2023-2028 cum REDP Refinement which
is scheduled on the following dates. The venue for the activity will be announced
later in a separate memorandum.

Schools Division/Person

Batch Number Date of Presentation
In-charge
Batch 1 October 11 Batangas Province, Tayabas
City, Tanauan City, Rizal
Province, Calamba City,
Bacoor City
October 12 San Pablo, San Pedro, Santa

Rosa, Quezon Province,
Cabuyao City, Antipolo City
Batch 2 October 18 Lucena City, Lipa City,
Laguna Province, General
Trias, Binan City

October 19 Cavite City, Dasmarinas
City, Imus City, Cavite
Province, Batangas City
Refinement of REDP October 20 RD, ARD, FD Chiefs, PPRD
October 21 Secretariat and Consultant

2. The objectives of the activity are:
a. to present the final draft of the Division Education Development Plan
which sets the direction for education of each Schools Division Office in
the next 6 years; and
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b. to consider the inputs to be gathered for inclusion in the final DEDP

3. Participants in this activity are:

Participants No. of Pax
SDS and 3 Members of the Planning a
Team per SDO
RO Participants/FD Chiefs 12
PPRD Secretariat 7

4. Each SDO will present the final draft of their respective Division Education
Development Plans (DEDPs) 2023-2028 to the regional executive committee for
vetting, and necessary inputs.

S. Below are the proposed contents of the presentation.

Contents of the Presentation

I. INTRODUCTION
I.a. Situation & Challenges in the Province or City
I.b. Schools Division
II. KEY FEATURES OF EDUCATION SITUATION ANALYSIS IN THE DIVISION
II.a. Participation & Access to Quality Basic Education
II.b. Quality of Education Provision and Learning Outcomes 19
II.c. Disaster Risk Reduction and Management 20
II.d. Challenges in Education Program Governance 21
III. SDO TARGETS, STRATEGIES, and OUTPUTS
III.a. Access to Quality Basic Education for All
III.b. Equity for Children, Youths, and Adults in Situation of Disadvantage
III.c. Quality of Basic Education Provision and Learning Outcomes
III.d. Learners’ Well-being and Resilience
IV. ENABLING MECHANISMS
IV.a. Education Leadership Developments
IV.b. Strategic Human Resource Management
IV.c. Learning Environment & Resources
IV.d. Systems and Processes
IV.e. Basic Education Stakeholders
IV f. Public and Private Education Systems
V. IMPLEMENTATION PLAN
V.a Implementation Milestones
V.b Communication Plan
V.c Six-Year Indicative Plan
VI. RISK MANAGEMENT
V.a Assessment of External Factors
V.b Proposed Risk Mitigation Strategies

6. During the convergence, each SDO will be given one hour to present and will
be provided technical assistance by selected members of the Regional top
management after each presentation.

7. Likewise, you are required to submit the initial draft of your DEDPs before
October 5, 2022, in a link that will be forwarded to your respective SDO
emails.

8. For clarifications and other concerns, you may e-mail us at
pprd.calabarzon@deped.gov.ph.
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9. Immediate dissemination and compliance with this memorandum are

earnestly desired
ATTY. ALBER’ljé T. ESCOBARTE, CESO II

Regional Director \,/
O
\

cc: pprd/adt



