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Regional Memorandum

VALIDATION OF PARTICIPATING SCHOOLS IN THE CASE
STUDY ON THE DELIVERY OF TECHNICAL ASSISTANCE
TOWARDS THE TURNAROUND SCHOOL INITIATIVE
PROGRAM OF DEPED 4A CALABARZON THROUGH SCHOOL-
BASED MANAGEMENT

To Schools Division Superintendents of Rizal Province, Antipolo City,
Batangas Province, Cavite Province, Quezon Province and Laguna
Province

1. Pursuant to DO 83, s. 2012, DO 44, s. 2016 and RM 281, s. 2022, this
Office, through the Field Technical Assistance Division, will conduct
validation of participating schools in the Case Study on the Delivery of
Technical Assistance for the Turnaround School Initiative Program (TSIP) of
DEPED 4A CALABARZON through School-Based Management (SBM).

2. Relative to this, the research team will validate the participating schools from

- the five (5) clusters in CALABARZON based on quality, access, and efficiency
of schools and will select one (1) school from each cluster that will undergo
institutional makeover through redesigning school-based management.
Refer to Enclosure 1 for the List of Participating Schools.

3. The case study under the TSIP aims to provide research-based evidences as
inputs in developing more relevant and responsive guidelines in the delivery
of technical assistance to turnaround public schools in the region as well as
to extend technical support and guidance to schools toward effective SBM
implementation.

4. Inview of this, the SDOs are requested to create a composite team composed
of five (5) members who will serve as technical assistance providers, and
overseers, and coordinate with the FTAD in the entire duration of the
program. The participating schools are requested to prepare their
performance indicators for the past five years, School Improvement Plans,
and Annual Implementation Plans.
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5.  Strict adherence to the IATF Health Protocols and Office Health Standards
must be observed in the conduct of this activity. d

6. Travel and other related expenses of the Regional office personnel in the
conduct of this activity will be charged against Regional Funds while the ~
Schools Division Office will be charged against their local funds, subject to
the usual accounting and auditing rules and regulations. B

7. For inquiries and assistance, you may contact Chief Michael Girard Rodriguez
Alba of the Field Technical Assistance Division at 09178882731.

8. Immediate dissemination and compliance of this Memorandum are highly
desired.

Regional Director,

a4

FRANCIS CESAR B&RINGAsﬂ

cc:ftad/adrao



Enclosure 1. LIST OF PARTICIPATING SCHOOLS
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SDO/Cluster Name of School Date
Batangas Padre Garcia National High School |July 12 -13, 2022
Sto. Tomas North Central school
Galamay-Amo Elementary School
Tanza National Comprehensive July 5-7, 2022
Cavite High School
Bagbag National High School
Petronilo L. Torres Memorial
Elementary School
Los Banos Central Elementary July 1, 2022
Laguna School
Paete Elementary School
Dayap Elementary School — ANNEX
Quezon Calauag East CES June 29, 2022
Camflora National High School June 30, 2022
Huyon Uyon National High School
Rizal Saint Anthony Elementary School June 21, 2022
Baras Pinugay Elementary School June 22, 2022
Antipolo City Penafrancia Elementary School June 23, 2022
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VALIDATION OF PARTICIPATING SCHOOLS IN THE CASE STUDY ON THE
DELIVERY OF TECHNICAL ASSISTANCE TOWARDS THE TURNAROUND
SCHOOL INITIATIVE PROGRAM OF DEPED 4A CALABARZON THROUGH

SCHOOL-BASED MANAGEMENT

PROGRAM
Time Activity Person Involved
9:00 a.m. -9:30 a.m. Preliminaries Participating School
9:30 a.m. - 10:30 a.m. | Presentation of | Michael Girard R. Alba
Turnaround School | Chief, FTAD

Program Initiative

10:30 a.m. - 11:30 a.m.

Validation of schools

Andrea Mabel E. Abrencillo
EPS, FTAD

Eugenio S. Adrao

EPS, FTAD

11:30a.m. - 12:00 a.m.

Agreement and
Performance Contracting

Participating School Head

and FTAD Chief




