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Regional Memorandum

TIMELINE IN SHAPING THE BASIC EDUCATION PLAN IN
CALABARZON: PLANNING CONVERGENCE

To Schools Division Superintendents

1. In reference to DepEd Order No. 44, s. 2015, Guidelines on the Enhanced
School Improvement Planning (SIP) Process and the School Report Card (SRC),
RA 9155, Governance of Basic Education Act of 2001, DepEd Order No. 12, s.
2020, DepEd Basic Education Learning Continuity Plan in the Time of COVID-
19, and Republic Act No. 10533, Enhanced Basic Education Act of 2013, this
office will be guided with the timeline below to ensure that all Schools Division
Offices will be on the right track in the development of the Division Education
Development Plan (DEDP) and School Improvement Plan (SIP) and to ensure
its alignment to the Regional Education Development Plan (REDP).

2. Timeline in shaping the basic education plans:

DATE
(Timeline) ACTIVITY OUTPUT
May 4 — May 31, Crafting of DEDP and SIP Situational Analysis
2022 Draft DEDP and SIP

Planning Convergence of RO with
Antipolo City, Bacoor City, Batangas
City, and Batangas

Planning Convergence of RO with
Binan City, Cabuyao City, Calamba
City and Cavite City

June 14, 2022

June 15, 2022

June 16, 2022

Planning Convergence of RO with
Cavite, Dasmarinas City, Imus City,
and General Trias City

June 21, 2022

Planning Convergence with Laguna,
Lipa City, Lucena City and Quezon

June 22, 2022

Planning Convergence with Rizal, San
Pablo City, San Pedro City and Sta.
Rosa City

June 23, 2022

Planning Convergence with Tanauan
City and Tayabas City

Integrated PPAs captured
during the Planning
Convergence

July 1-31, 2022

Integration and Refinement of REDP,
DEDP & SIP

Refined REDP, DEDP &
SIP

August 1-30, 2022

Planning Convergence — Part 2

Integrated PPAs captured
during the Planning
Convergence
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September 1-31, Finalization of REDP, DEDP and SIP Final copy of plans
2022
October 2022 Launching/Signing of REDP, DEDP & | Signed copy of plans

SIP

3. Templates and other forms will be issued in a separate issuance.

4. Immediate dissemination to and compliance with this Memorandum is

earnestly desired.
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