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Regional Memorandum

ATTENDEES TO CONSULTATION WORKSHOP ON DEPED SYSTEM OF RANKING
POSITION

To Schools Division Superintendents

1. In reference to DM- PHROD-2021-0396 on DepEd System of Ranking Positions
(SRP) Consultation workshop, this Office requests each School Division Office to
send 3 representatives from Human Resource Merit Promotion and Selection
Board (HRMPSB) to attend the workshon on June 23 - 25, 2021 through online
platform.

2. The activity will focus on the:
a. orientation of HRMOs and HRDD Officers in the development of the System
of Ranking Position (SRP)
b, revisiting the CO, RO and SDO organizational sh
of 1t and 2nd level positions.
c. finalization of SRP for submission to Civil Service and its field offices.
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All participants are requested to do the following pre-work activities:

a. Read andreview the CSC Guidelines in the preparation of System of Ranking
Positions. Please refer to attached Annex A : Guidelines in the Preparation of
System Ranking Position.

b. Prepare the following plantilla-related documents:

1. Updated Personal Service Itemization and Plantilla Personnel (PSIPOP) as
of 30 April 2021 of your assigned office and implementing units under the
SDO, if any and cull out the permanent 15t and 2nd |level position only

2. Llist of Authorized Positions under your respective office and
implementing units

“The Region where EXCELLENCE is a CULTURE and QUALITY is a COMMITMENT”
Trunkline: 02-8682-5773
Website: depedcaiabarzon.ph
Document Inquiry : https://rd4a-teadoc.com/inquire
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Fiease submii ine name of hiD. U pOfTICIpClnIS mrougn his iink
hitps://bit.ly/SRPWORKSHOP on or before June 3, 2021.
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5.  Immediate dissemination of this Memorandum is desired

FRANCISéA BRI w
Regional Director
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ANNEX A

GUIDELINES IN THE PREPARATION OF A SY STEM OF RANKING POSITIONS (SRP)

in order to eslabtish and maintain a uniform and consistent system of ranking positions
in all govemment agencies, the following guidelines and procedures shall be followed:

10 Scope

The ranving system shall include all positions in the Department/Bureau/Agency
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second levels of the opencareersamécewhamerﬁiadorvamt

The foliowing posifions should not be in the ranking system:

11 wmmmmmmmotmm academic staff of
state colieges aid uiveisies ogeiher with eriantific and technical positions
in scientific or research institutions;

12 Posﬂionshiheﬁareefﬁxemﬂivesmmdoﬁ\erposmmsdcameroffurs
who are appointed by the President. ;

13 Positions of commissioned officers and enlisted men of the Armed Forces of
the Philippines:

44 Permanent laborer posiions; and

15 Posifions in the non-career service such as contraciual, emergency and
seasonal personnel.

2.0 Documents Required

In preparing the system of ranking positions, the following documents are needed a8
references:

21 The organizational and functional char of the Depariment/Bureaw/Agency

showing aff iive Gifices and other grpznizationst unite therein; and

22 Posiion Afiocation List andior staffing patiem of the Department
Bureauw/Agency indicating all positions.

30 Procedure in Ranking Positions
31  The ranking system shail nave ine followiing Capiions.

Ranking of Positions

Posiiontobe iled | Location | o | posifonis nestinvank |  Location Salary

o= Figure 1
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32  Group the positions according to their respective occupation. Functionally-

related occupational groupings should be clustered.

Example: Al pocitione in the Accounfing Budneting Cachiering and Financial

may be grouped logether.

Rank the positions, not the officers and employees occupying them. Forgetthe
qualifications of the incumbens.
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34 Determine which positions are next-in-rank to ancther considering the
hierarchical arrangement of the position faking into account the organizationai

structure, as reflected in the epproved izalional chari.
Example:

iering Groy;

Head Cash Clerk
R-48
"~ Supanisng Cash Cirk
R45

Senior Disbursing Officer
R-48

Disbursing Officer
R-45

Figure 2

34.1 The Head Cash Clerk and Senior Disbursing Officer positions are next-
in-rank to the Cashier | position since they are the next lower positions
to the Cashier | position in the organizalion's hierarchy.

342 Do nol rank the Senior Disbursing Officer posilion together with

Disbursing Officer position next to the Cashier | position because the

Senior Disbursing Officer is a senior position to Disbursing Officer. .

Junior and senior positions should nol be ranked together next 1o
another position.

Determine positions in other organizational groups which are functionally-
related to that where the position belongs and which are more or less in the
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same level in the hierarchy.
Cashiering Group Budgeting Group
Budgel Examiner Il
R57
[ CashierT | - Budcel Examiner | |
|, R-$0 | RS54
Head Cash Cleck Senior Disbursing Officer H Budget Examiner 1
R48 R-48 R48
Supervising Cash Clerk Disbursing Officer H Budgel Aide
D485 R-45 . R40
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