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Regional Memorandum

T

RECONSTITUTION OF REGIONAL FIELD TECHNICAL ASSISTANCE TEAM FOR THE
REFINED COMPREHENSIVE TECHNICAL ASSISTANCE DELIVERY

SCHOOLS DIVISION SUPERINTENDENTS
REGIONAL FUNCTIONAL DIVISION CHIEFS
REGIONAL UNIT/SECTION HEADS

. Pursuant fo DM No. 014, s. 2020, RM 223 s .2020, and RM No. 484, s. 2020, this

Office, through the Field Technical Assistance Division announces the
Reconstitution of the Regional Field Technical Assistance Team (RFTATs) for the
Refined Comprehensive Technical Assistance Delivery effective May 12, 2021.

The provision of technical assistance is one of the key professional activities by
the RFTATs to Schools Division Offices (SDOs), Districts, Schools, and Community
Learning Centers, as the case may be. The RFTATs provide support and
guidance in identifying potential problems affecting them as well as helping
them readlized the appropriate solutions for these identified potential problems
leading fo a more effective organization.

The RFTATs are assigned to ensure effective program implementation of the
Learning Continuity Plan in SDOs. Specifically, to provide the latter with the help
and support in addressing problems, queries, and other concerns commonly
encountered by the public in school operations. The team assigned to the SDO
will provide appropriate needs-based interventions for the improvement of
Schools Division Offices’, districts, and school as the case may be towards
organizational efficiency and effectiveness.

Attached is the copy of the Reconstituted Regional Field Technical Assistance
Team and their terms of reference.

For technical assistance and coordination with the RFTATs, you may contact Mr.
Michael Girard R. Albg, Chief of Field Technical Assistance Division at
09178885853.

“EXCELLENCE is a CULTURE and QUALITY is a COMMITMENT”

|\ Trunkline: 02-8682-5773/8684-4914/8647-7487

J/ Website: depedcalabarzon.ph

Document Inquiry : https://r4a-teadoc.com/inquire
Facebook: DepEd R-4A Calabarzon
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6. Immediate dissemination of and your usual cooperation with this Memorandum
is highly desired.

FRANCIS CESARSBRINGAS

Regional Director

cc:ftad/esa
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FUNCTIONS OF THE REGIONAL FIELD TECHNICAL ASSISTANCE TEAMMATES

Overall Chairperson and Overall Co-Chairperson

L

2.

3.

Gives sirategic direction to immediately resolve issues and concerns in the
field.

Makes decisions at key governance points during the provision of technical
assistance.

Supports the Regional Field Technical Assistance Teammates.

Over - All Team Lead and FTAD Personnel

1.

Looks for the possible weakness of operation underlying each complaint/
query to clarify the best effort to address it.

Classifies concerns as administrative, cumiculum, finance, private school
issues, efc.

. Disseminates and helps clarify DepEd policies, programs, projects, and

processes by proving RFTATs copies/information.

Cormrectly identifies and coordinates with the concerned RFTATs and
Functional Division on complex concerns that will require the specific offices’
appropriate actions.

Monitors, documents, and submits matrix of issues and concerns and its
corresponding interventions to the Office of the Regional Director.

. Implements a comprehensive Technical Assistance Plan for engagement fo

governance levels and units covering all areas of management and
operation based on needs and schedule in collaboration with the RFTATs.
Provides immediate appropriate needs-based intervention for the
improvement of Schools Division Offices' organizational efficiency and
effectiveness in collaboration with Regional Field Technical Assistance
Teammates (RFTATs).

Team Leader

1.

Develops and implements the comprehensive Technical Assistance Plan for
engagement to govermmance levels and units covering all areas of
management and operation based on needs and schedule.

Monitors, documents, and submits matrix of issues and concerns and its
corresponding intervention through the provided google sheet.

Coordinates with the RFATs / Functional Division in charge in the dissemination
and clarification of DepEd policies, programs, projects, and processes.
Identifies and coordinates with the concerned RFTATs, Functional Division on
complex concerns that will require appropriate actions of specific offices.
Provides immediate appropriate needs-based intervention for the
improvement of Schools Division Offices’ organizational efficiency and
effectiveness.

Assistant Team Leader

SN iche G0 Dt

Performs the functions of the Team leaders in his/ her absence

Assists the team leader in the conduct of RFTATs engagement.

Attends in the conduct of RFTAT meetings and engagement.

Ensures the completeness and accuracy of the documents to be submitted.
Performs other related duties/tasks assigned by the RFTAT leader.



Page 4 of 7

6. Helps the team leader in the development and implementation of the

comprehensive Technical Assistance Plan for engagement to governance
levels and units covering all areas of management and operation based on
needs and schedule. .

Provides appropriate needs-based infervention for the improvement of
Schooils Division Offices’ organizational efficiency and effectiveness.

Team Members

L.

NOovO O

Actively participate in the operationalization of the comprehensive Technical
Assistance Plan for engagement to governance levels and units covering all
areas of management and operation based on needs and schedule
Recommends and provides appropriate needs-based intervention for the
improvement of Schools Division Offices' organizational efficiency and
effectiveness.

Attends acfively participates in all RFTAT meetings and activities.
Accomplishes all forms relative to the conduct of the activity.

Observes proper decorum.

Ensures faimess, objectivity, and confidentiality of all proceedings.

Serves as documenter as designated by the team.




REGIONAL FIELD TECHNICAL ASSISTANCE TEAMMATES (RFTATs)
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RFTATs Assignment Designation E-mail Assigned
Schools
Division Offices
Regional Field Technical Assistance Steering Committee
Francis Cesar B. Chairman Regional Director region4a@deped.gov.ph ALL SDOS
Bringas
Ruth L. Fuentes Co- Assistant Regional | ard.calabarzon@deped.dov.p
Chaiman Director h
Michael Girard R. Over - All Chief - FTAD michael.alba@deped.gov.ph
Albag Team Leader
Regional Field Technical Assistance Teams
Team 1
Job S. Zape Jr. Team Leader Chief - CLMD job.zape@deped.gov.ph
Ariel Azuelo Assistant Public Affairs Unit ariel.aozuelo@deped.gov.ph
Team Leader Head
Donna L. Lago Education donna.lago@deped.gov.ph
el Sta. Rosa City
Supervisor
Jocelyn Buclig Attorney IV jocelyn.buclig@deped.gov.ph
Allan Tipan Education allan.tipan@deped.gov.ph e .
Program Binan City
Supervisor
Pearl Oliveth Infia Medical Doctor lll pearlintic@deped.gov.ph
Elaine Balaogan Education cimd.calabarzon@deped.gov. | Cabuyao City
Member Program ph
Supervisor
Lea M. Villalobos Accountant il lea.villalobos002@deped.dov.
ph
Team 2
Eduarda Zapanta | Team Leader Chief - ESSD eduardad.zapanta@deped.gov
.oh
Rey Valenzuela Assistant ICT Unit Head rey.valenzuela@deped.gov.ph
Team Leader
Bernardo C. PDO IV bernardo.pascual@deped.gov
Pacual .oh Rizal
Ferdinand Education cimd.calabarzon@deped.gov.
Marquez Proglem eh Antipolo City
Supervisor
Jocelyn Martin Legal Officer iocelyn.martin004@deped.gov.
Member ph . )
Wilbert Ulpindo Project wilbert ulpindo001 @deped.gov |  Cavife City
Development .ph
Officer |l
Jonard Budget Officer ionard.manggalindan@deped.d
Mangalindan ov.ph
Evan Lynn —Dell Administr?’r\i;/e evan.cortez@deped.gov.ph
: Assistan
C. Masing Teom 3
Andrea Mabel E. | Team Leader Education andrea.abrencillo@deped.gov
Abrencillo Program Lh
Supervisor
Angelina Assistant Supervising anaeling.mendiolo@deped.do
Mendiola Team Leader Administrative v.ph
Officer - : : Tanauan City
Kelvin Matib Legal Investigator kelvinpratib@gamil.com

e
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Romyr L. Lazo

Program
supervisor

Neil Evangelista Nutritionist- neil.evangelista@deped.gov.p
Dietitian |l h Liba Cit
Glenda dela Member Education aglenda.delatore@deped.qov. e ¥
Torre Program ph
Specialist :
Leonel Domingo Accountant Ii leonel.domingo@deped.gov.p Eajambia. ity
h
Leonardo Education clmd.calabarzon@deped.gov.
Cargullo Program ph
Supervisor
Eugene Ray Education eugeneray.sanfos@deped.gov
Santos Program -ph
Supervisor
) Team 4
Edenia O. Team Leader Chief - QAD edenia.libranda@deped.gov.p
Libranda h
Elena Lopez Assistant Education elend.lopez005@deped.gov.p
Team Leader Program h
Supervisor
Jumar M. Sadsad Planning Officer lll | jumar.sadsad@deped.gov.ph Laguna
Gian Carlo G. Administrative gian.ventura@deped.gov.ph P g.
Ventura Officer IV rovince
Jema Daproza Accountant | iema.daproza@deped.gov.ph
Emelia M. Aytona Member Education emelia.aytona001 @deped.gov '
Program .oh San Pablo City
Supervisor
Maria Susana M. Administrative marig.oliveros004@deped.gov.
Qliveros Officer V ph
Team 5
Luz. E. Osmena Team Leader | Chief - HRDD luz.osmena@deped.gov.ph
Jisela Ulpina Assistant Education jiselo.ulpino@deped.gov.ph
Team Leader Program
supervisor
Jhonathan Education jionathan.salumbides@deped.
Cadavido Program gov.ph Cavite
Supervisor _ Province
Elino S. Garcia Education elino.garcia@deped.gov.ph
Program
Member Supervisor = = e General Trias
e Administrative | virginia.bagacay@deped.dov. :
nia Bagacd i
i famccoY Officer V ph —— ty
= i iah.trinidad@deped.dov.
Jeremiah Trinidad Accountant il jeremia 2
e Education maricris.tadioan@deped.gov.p
Maricris Tadioan Progrom h
Specialist
. R Team é 2
ief — PPRD viemalyn.nama@deped.qov.p
Viernalyn M. Team Leader Chie 5
Nama stant Education - odina.gaton@deped.gov.oh
Nadina Gaton Assistan e
Teom Leader SProgiasor Bacoor City
upe!
Administraive laami.evaristo@de ed.gov.ph
Laarmi Evaristo Officer V
N robert.ere:h imus City
Robert Perez Education “imd.calabarzon@deped.gov.

ph
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Ma. Rojane Administrative maria.miranda007@deped.go Dasmarinas
Miranda Officer IV v.ph City
Adrian Bullo Statistician | adrign.bullo@deped.gov.ph
Syril Zenarosa Administrative cashier.calabarzon@deped.go
Officer V v.ph
Team 7
Marites L. Gloria Team Leader Chief - Finance marites.gloric@deped.gov.ph
Division
Danilo H. llagan Assistant Education danilo.ilagan@deped.gov.ph
Team Leader Program
Supervisor
Allain Alvarez Education allain.alvarez@deped.gov.ph E:’?;?/::lgc%s
Program
Supervisor
Ma. Joan Paula Project pau.calabarzon@deped.gov.p )
Dino Member Development h Batangas City
Officer |l
Nimfa Bermendi Teacher personnel.calabarzon@deped.
Credential gov.ph
Evaluator
Jona Malonzo Education jona.marfil@deped.gov.ph
Program
Specidalist
Eugenio Adrao Education eugenio.adrao@deped.gov.p
Program h
Supevisor
Team 8
Ann GeralynT. Team Leader Chief - ann.pelias@deped.gov.ph
Pelias Administrative
Division
Nancy Dizon Assistant Supervising nancy.dizon002@deped.gov.b | Quezon
Team Leader |  Administrative h Province
Officer
Annaliza Araojo Dentist il essd.coloboao;@deoed.qov_
Q_ "
Mark Anthony Education  rkanitony malonzotoi@de | Lucena City
Malonzo Progrc!mT ped.gov.ph
Specidlis .
Pacita Lungcay Education pacita.lungcay@deped.gov.p Tayabas City
Program h
er Supervisor
e Edgco’rion buenalyn.manuel01@deped.q
Buenalyn M. Program ov.ph
Manuel Supervisor
inistrafive babeth.cruz
Soa €. SRR B
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