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Regional Memorandum

ORIENTATION OF SDO CI FOCAL PERSONS FOR
CONTINUOUS IMPROVEMENT (CI) SYMPOSIUM 2021

To Schools Division Superintendents
Quality Assurance Division Personnel

1. In response to DepEd's advocacy on continuous improvement to uplift the
educational performance in terms of access, quality and governance, the
Department of Education Region IV-A CALABARZION through the Quality
Assurance Division (QAD) will conduct blended orientation (virtual and face to
face) for SDO ClI focal persons on January 13, 2021, 8:00 AM — 5:00 PM.

2. Specifically, this activity aims to:

a. review and revisit enabling processes and/or steps concerning the
implementation of Cl Projects;

b. orient the Cl advocates on the new landscape and direction of the CIP
implementation in DepEd CALABARZON: basis for conceptualizing Cl
Project for the new normal; and

c. present plan for 2020 Cl Symposium for SDO Cl advocates.

3. Aftendees to this activity are the QAD Chief, Quality Assurance Division
Personnel, and the 21 School Division Offices’ assigned CI Focal Persons. They
are directed to register thru http://deped.in/ClOrient21 until January 08, 2021
and the online platform invitation will be sent to their e-mails.

4. The participants who will be attending at the Regional Office on Face to Face
manner will be provided with meals (Snacks - AM & PM and lunch) to be
charged against Regional Fund subject to usual accounting and auditing rules
and procedures.

5. Forimmediate and widest dissemination to all concerned.
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“EXCELLENCE is a CULTURE and QUALITY is a COMMITMENT”
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